
Hi Arleta, 

Due to the size of the development, it is essential to secure Community Project Worker (CPW) 

contributions through the s106 agreement. 

A Community Worker or Community Officer can be instrumental in providing essential liaison 

between the Developer, Council, Councillors and members of the public and will also assist in the 

integration of the proposed site with the existing community. For Community Workers for sites 

where there are 20 or more dwellings, the contribution is £345 per dwelling at 1/4/25 (indexed in 

accordance with the CPI). This flat rate applies to developments of up to 150 dwellings. For sites 

being delivered on a phased basis, or with more than 150 dwellings this should be regarded as a base 

figure and will be the subject of negotiation to ensure that the payment covers the duration of 

delivery of the site. The trigger for payment will be prior to commencement, however for larger sites 

this payment can be divided into separate instalments, the first payable prior to commencement. For 

particularly large or Strategic Sites there may be a need for a dedicated Community Worker. 

Thanks Arleta 

Tracy  

Tracy Vear 

 Community Manager | M: 07826 878755 

Community Team, Havant Borough Council, Public Service Plaza,  

Civic Centre Road, Havant, PO9 2AX 

 Advance notice of leave:  None  

        

 Your privacy matters. Go to www.havant.gov.uk/privacy-policy 
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