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1. INTRODUCTION 

1.1 This Drop off and Pick up Management Plan (DPMP) has been prepared by Paul Basham 

Associates on behalf of Outcomes First Group Ltd to support application APP/23/00996 at 

McCormack House, 56A East Street, Havant. The application proposes a change in use of 

the existing office to provide a special education school for 70 pupils. The site location is 

shown for reference in Figure 1. 

 
Figure 1:  Site Location 

  Disclaimer   
This document has been prepared in accordance with the scope of Paul Basham Associates Ltd’s appointment with its client and is subject 
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1.2 Paul Basham Associates prepared a Transport Statement and Travel Plan to support the 

application in November 2023. Alongside this, two iterations of a DPMP have been 

prepared. However following conversations with HCC, the pickup and drop off 

arrangements have been amended. This DPMP therefore reflects the amended 

arrangements.  

 
1.3 This DPMP is a live document to be updated and amended once the school is operational. 

It will be subject to annual review, in line with the school intake, which would ensure to 

adjust the drop off/pick up management measures should they be required, or the next 

intake of students have different needs to the previous year. If any further information or 

comments are received this DPMP as a live document that can be updated post planning. 

It anticipated that any further monitoring to this DPMP could be secured via condition, and 

a brief summary of the annual monitoring will be sent to the Local Planning Authority if it 

is requested. 

 
1.4 The strategy identified in this DPMP would be implemented and managed by a senior 

member of school staff.   

 
1.5 This DPMP will cover the following: 

 

• Contact details of staff implementing the strategy 

• Details on the arrangements of pick up and drop off 

• Confirmation of how this would be enforced 

• How the arrangements are promoted and signed up to by parents/drivers 

• Confirmation on queue length and the impact on the public highway 

 
Client Statement of Support 

1.6 The applicant, Outcomes First Group Ltd, has been involved in the development of this 

DPMP and have provided a statement of support: 

 
Outcomes First Group Ltd have been involved in the production of this Drop off and Pick 

up Management Plan for this school. The plan has been written to ensure that drop off 

and pick up periods are managed and do not impact on the highway network. Staff at the 

school will monitor and implement this identified strategy and amend as needed once the 

school is operational. 

Tim Brown 
Head of Development at Outcomes First Group Ltd 
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1.7 Once the school is operational, details of the senior staff member in charge of delivering, 

updating and implementing the DPMP would be confirmed to Havant Borough Council 

(HBC)/HCC as appropriate. In the interim the contact at Outcomes First Group Ltd is Tim 

Brown (tim.brown@ofgl.co.uk). 

 

2. PICK UP AND DROP OFF ARRANGEMENTS 

Operational Hours 

2.1 The proposed special education school would operate between the hours of 09:00-15:00 

although it has been confirmed that pupils typically have a staggered arrival time between 

08:00-9:30 and a staggered departure time between 14:30-16:00. The staggered nature of 

the timings cannot be fixed at this point and each year and new intake of pupils may result 

in changes to the drop off and pick up timings.  

 
2.2 The majority of pupils (90%) attending the school will arrive by car or shared taxi. The 

arrival/departure time of taxis/vehicles will depend on the location of pupils (as the school 

is based on need rather than catchment) and whether more than one pupil is collected at 

a time.  

 
2.3 Given the nature of the site and the high use of taxis, taxi’s transporting pupils to/from the 

site will have scheduled arrival and departure times. The staff on-site will therefore be 

aware of the approximate times when these journeys are taking place. This will be 

reviewed each year 

 
Pick Up and Drop off Arrangements  

2.4 Following discussions with HCC through the planning application and liaison with the 

applicant on the needs of pupils it is proposed that all pick up and drop off would occur 

within the site’s car park to the rear. Pupils would then be directed to use the existing 

pedestrian access within the car park, which would form the main entrance for pupils. The 

pick up and drop off arrangements are shown in Figure 2. The arrows show vehicle 

movements in blue and pedestrian movements in orange. 

 

mailto:tim.brown@ofgl.co.uk


   
 

Paul Basham Associates  4 143.0029/DPMP/6 

 
Figure 2: Pick Up and Drop Off Arrangements  

 
 
2.5 It is proposed that the pick up and drop off of pupils occurs within the car park to the rear 

of the site. Vehicles would utilise the turning space to queue, given that no servicing or 

deliveries would take place during pick up/drop off periods. Pupils would then be picked 

up/dropped off in the car park in the vicinity of the existing stairs/pedestrian access. 

 
2.6 In the drop off period (08:00-09:30) vehicles would use this area to pull up and drop pupils 

off. A member of staff would be present in the car park turning area to guide vehicles and 

ensure that queuing of vehicles on the car park access road is minimised and vehicles will 

not wait on both sides of the access road and block the PRoW through the site. A second 

member of staff would be present at the pick up/drop off point to guide pupils into the 

school entrance.   
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2.7 At pick up (14:30-16:00), vehicles would queue from the pick up point similar to the drop 

off arrangements in the morning. Staff members would confirm with the driver which 

pupils are being collected and through radio communications inform staff members within 

the school. As mentioned previously, staff members will be aware of taxi’s arrivals to the 

site and the pupils being collected and it may therefore be that more accurate time slots 

develop once the school becomes operational.   

 
2.8 Tracking has been undertaken with a large family car of the proposed pick up and drop off 

arrangements and the access ramp into the car park and is provided in Appendix A. This 

tracking has been undertaken to a speed of 5 mph which is acceptable given that this is a 

private car park and acts as a shared surface for pedestrians/cyclists. Signage indicating the 

5mph speed limit would be provided on the entrance into the site car park. Tracking of the 

car park ramp confirms that two cars can pass. 

 
2.9 The drawing shown in Appendix A confirms that at least 20 vehicles could be parked within 

the site car park. This leaves the existing access road and Public Right of Way route to retain 

access for pedestrian/cyclists who may be traversing the Hayling Billy Trail, with a staff 

member to be located within the turning area to direct vehicles/manage interactions with 

pedestrians/cycles.  

 
2.10 HCC’s assessment in their response dated 20th May 2024, states that it is reasonable to 

assume 12 vehicles being on-site at any one time. As more than 23 vehicles can be parked 

within the site car park these arrangements are considered to be acceptable. All vehicles 

associated with pick up and drop off can be accommodated within the site car park. 

 
Parking Spaces 

2.11 Within the car park there are 40 parking spaces within the control of Outcomes First Group 

Ltd.  The site is anticipated to have 40 members of staff of which 10 are part time (part 

time working hours are approximately 11:30-14:30). It should be noted that the working 

hours for full time staff are 8:00-16:30 and therefore no staff movements are anticipated 

within the drop off and pick up periods.  

 
2.12 Given the above there would be parking spaces available on the site which could be used 

to help facilitate drop off and pick up periods if required. It is considered that 20 spaces 

could be used for pick up and drop off if needed given the likely working hours of part time 

staff (who arrive/leave in-between the school drop off and pick up period). This would be 

reviewed each year and flexibly increased/decreased if the demand allowed for it. Should 
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more spaces be needed for drop off and pick up of pupils, less staff spaces would be 

offered. This has been discussed with HCC who are of the opinion that staff car parking can 

be accommodated within nearby public car parks such as Town End House, East Pallant 

and Meridian Centre Car Parks.  

 
2.13 It should be noted that drop off and pick up is not restricted to the drop off area at the 

bottom of the steps. If appropriate, pupils can leave their vehicles when they are parked. 

 
2.14 Following the opening and operation of the site this strategy, the demand during pick 

up/drop off periods will be reviewed and monitored and if needed spaces would be 

allocated for pick up/drop off periods (parking for staff available outside pick up/drop off 

periods). Further measures such as encouraging staff members to park elsewhere would 

also be considered. 

 
2.15 As part of the development, the parking spaces will be marked out prior to the operation 

of the site. Staff car parking will be marked to ensure that these spaces are kept free. 

Should the staff requirement have to decrease or increase as per paragraph 2.11, these 

spaces will be re-marked.  

 
Disabled Access 

2.16 The disabled parking spaces provided at the front of the site would only be used to support 

access to the school for wheelchair users. The future operator has confirmed that there 

are typically no wheelchair users attending their school, albeit this cannot be confirmed as 

again pupils would attend this school based on need. It is however unlikely to be significant 

number of pupils. Notwithstanding this, should more than two pupils who require 

wheelchairs attend the school, which again the end operator has stated that they would 

not, specific time slots would be provided within the pick up and drop off times to ensure 

that there is only ever two wheelchair suitable vehicles on site. Should two spaces be used 

and a vehicle does arrive, they will be directed to the bottom of the site to park and wait 

before being called up once a space is free. 

 
2.17 As part of the DPMP, vehicles will be requested to reverse into these spaces and signage 

will be provided to ensure that this is complied with. 
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2.18 Given that the front of the site provides access to 5 parking spaces at present and that it is 

very unlikely for wheelchair access to be required it is considered that this arrangement is 

acceptable. 

 
DPMP Promotion 

2.19 The pickup/drop off arrangements will be promoted on the school website, included in 

school inductions and parent/pupil welcome packs to ensure that parents and staff are 

aware of the arrangements prior to the school opening. A copy of this DPMP would also be 

provided to local taxi operators associated with the school to ensure they are aware of the 

arrangements.   

 
2.20 Training would be completed by staff prior to the site opening to ensure that they are able 

to deliver this strategy in a safe and effective manner.  

 

DPMP Enforcement  

2.21 To ensure these arrangements are followed, staff will be on hand to guide the vehicles and 

would be equipped with radios/ high visibility vests to ensure that they can coordinate and 

communicate with each other as well as remain clearly visible to all vehicles. 

 
2.22 Parents and taxi drivers (through liaison with the operators) will also be required to fill in a 

form acknowledging that they understand and agree to the site’s pick up/drop off 

arrangements.  

 
2.23 As this DPMP is a live document it will be regularly updated and reviewed by site staff once 

the site is fully operational. Additional measures will be added as appropriate to ensure 

that pick up/drop off periods do not impact the public highway.  Other measures such as 

dedicated time slots could be considered by site staff.  

 
2.24 Parking arrangements on site would be reviewed on a regular basis and measures 

implemented and updated as necessary to ensure that space is available on-site to enable 

efficient pick up and drop off periods. 

 

3. HIGHWAY IMPACT 

3.1 The pick-up/ drop off arrangements will allow for vehicles to queue within the site and 

avoid any disruption to the local highway network. The entrance to the site car park (to the 

south) is located c. 90m from the East Street carriageway. This means that there is space 

for 15 vehicles to queue within the site (car length 6m) before reaching the site’s car park. 
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When taking into consideration the number of vehicles that can be queued within the site 

boundary from the pick up/drop off point (12 cars on the eastern side with potential to 

queue a further 10 vehicles on the western side), this accommodates for c.37 vehicles. 

 

3.2 Given that pick up and drop off requires vehicles being on site for short periods and that 

there will be a staggered intake of students arriving and departing (due to staggered start 

and end times) it is unlikely that excessive queuing above 37 vehicles would occur, with 

HCC’s assessment indicating a worst case of 12 vehicles on-site. It is therefore not 

considered that the proposed school would have a severe impact on the highway network 

as per the National Planning Policy Framework. 

 
3.3 As all vehicles are proposed to be held in the site’s parking area, there is not anticipated to 

be any impact on the operation of the existing public car park during pick up/drop off 

periods. The car park would remain accessible to members of the public.  

  

3.4 As previously confirmed, deliveries and servicing of the site would avoid pick up and drop 

off periods.    

 

4. SUMMARY AND CONCLUSIONS 

4.1 This DPMP has been prepared by Paul Basham Associates of behalf of Outcomes First 

Group Ltd to support a change of use application from office to a special education school 

for 70 pupils at McCormack House, 56A East Street, Havant. 

 
4.2 The pick up/drop off arrangements will take the form of vehicles entering the development 

through the vehicle access and utilising the car park associated with the site to facilitate 

the pick up and drop off of pupils.  The main access for pupils will be located to the south 

of the existing building. 

 
4.3 Pupils requiring wheelchair access would be dropped off/picked up from the front of the 

site using the proposed disabled parking spaces. The client has confirmed that based on 

their experience operating other school sites that the number of wheelchair users would 

be minimal. There is therefore unlikely to be an increase in vehicles manoeuvring in this 

area. 

 
4.4 Staff will be on hand to ensure that the pick up/drop off arrangements are followed 

correctly with the arrangements promoted to staff, parents and taxi drivers prior to the 

school opening and on a continuous basis as new students join. Parents and taxi drivers 
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will also be required to sign a form acknowledging that they understand and will follow the 

arrangements. 

 
4.5 As identified this DPMP is a live document that would be updated, implemented and 

managed by a senior member of staff. Additional measures would be added by site staff as 

needed once the school is operational.  

 
4.6 Taking into consideration the space available within the site and between the car park and 

East Street carriageway there would need to be in excess of 37 vehicles for queuing to 

occur back onto the public highway. It is unlikely that queuing in excess of 37 vehicles 

would occur given that arriving/departing times would be staggered. It is therefore not 

considered that pick up and drop off would have a severe highway impact.  

 
4.7 Following review of the above we hope that HCC to look favourably upon this application 

with regards to highways. 
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