
Downley Road, Havant 

Canmoor 

12/06/2024

Drawn by: Si King (Contracts Director) Revision No. a Notes: See Chart Properties

1

Line Name Duration Start Date Finish Date

2024
May June July August SeptemberApril October

15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23 30 7 14 21
-2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

Project Lead-in 

Issue Demolition Phase Plan 

Issue Traffic Management Plan 

Issue Pre-Demolition Waste Audit 

Issue all Project Documentation to SharePoint File 

Site Establishment 

Set-up Site Welfare Facilities / Pedestrian Walkways etc. 

Arrange Water supply 

Install Health and Safety Signage to Existing Site Hoarding

Review Existing Live Services / Produce Service Report 

Pre-Condition Survey / Produce Report 

Strip Out 
Strip Out Building of all Existing Materials Fixings and Fixtures in preparation
for 

Licensed Asbestos Removals 

Licensed Asbestos Removals to Warehouse 

Structural Demolition 

Demolish Building to Ground Floor Level 

Hoarding Install

Install Dig & Post Hoarding &  Access Gates to the Front of Site 

Slabs & Foundations 

Lift Slab and Foundations to Building No.1

Probe External Hardstanding Areas 
Probe External Hardstandings on  3 X 3m Grid to Identity Ground Obstructions
below 2m 

Crush Site Won Materials to 6F2 Specification 

Crush, Stockpile & Testing for Grading 

Demobilisation 

Clear all Demolition Debris from Site 

Track site level (not to formation level)

Remove all Plant and Equipment 
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Trades Contractor,Build Stages

Lead-in Site Establishment Demobilisation Crushing Structural Demolition Strip Out Licenced Asbestos Removal Works 

Hoarding Probe External Hardstanding Areas Slabs & Foundations 


