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UXO Risk Management Plan

IF YOU FIND A SUSPICIOUS ITEM:

• Assume it is live and dangerous

• Stop work immediately

• Do not touch or interfere with the item

• Shut down any nearby machinery if safe to do so

• Evacuate all personnel away from the item   
ideally 100m

• Inform your Site Supervisor/Site Manager 
immediately

BE AWARE OF:

• The First Aid arrangements

• The emergency services contact numbers

• Who to inform of the suspicious object

For further information contact 1st Line Defence on 
01992 245 020

Actions on Discovery of Suspect Item 
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UXO Risk Management Plan

Suspect UXO Action Flowchart

Suspect object/potential item of 
ordnance discovered by a site 

operative

Inform nominated Site H&S 
Supervisor/UXO Coordinator of 

find

Mark location of object and photograph item if possible 
(use scale/size reference)

DO NOT TOUCH OR INTERFER WITH OBJECT

Seek 1st Line Defence advice (CALL 01992 245 020). Cordon 
area (cordon extent advised by 1LD), prevent access and 

await 1st Line Defence advice or arrival

Yes

No

Contact local Police Station or ring Police on 101
Inform Police that suspect item of historic/WWII ordnance has been found. 
Detail location of site and provide details of suspect item, number of people 

on site, contact details of supervisor and person who found suspect item.

Maintain cordon and continue to 
prevent access. Set up control 

point

Police/Military EOD Team attends site control point and 
briefed by UXO coordinator. Take control of incident
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Operative
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Military EOD Team attends.
Render Safe/Disposal Plan

EVACUATION
1st Line Defence operative will 
initiate emergency response 
procedure. Suitable cordon 

implemented – site evacuated 
if necessary. Police/EOD teams 

contacted.
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