Bunting Gardens Construction Programme 17.12.24 AG update l |
DM Habens Ltd * ¥
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1| Client Order/ Instruction Wed 18/12/24 Wed 18/12/24 0 days 0% ErT
2| Place Orders + Mobilisation Period Wed 18/12/24  Fri 21/0325 60 days 0% o
3 Utiity orders (CLIENT PROV SUMS) Wed 18/12/24  Fri28/02/25 45 days DMH - QS 1 0%)
7 Order Package pump station Wed 18/12/24| Fri 28/02/25 45 days DMH - QS 1 0% - N —
5 Brickwork - materials & labour Mon 06/01/25  Fri 14/02/25 30 days DMH - Buyer 1FS+5 days 0%) T [
6 CDP - Beam & Block Floor Mon 06/01/25  Fri 14/02/25 30 days DMH - QS 1FS+5 days 0% Y [
7 CDP - Roof trusses & floor beams Mon 06/01/25  Fri28/02/25 40 days DMH - QS 1FS+5 days 0%) r e !
8 CDP - Staircases Mon 06/01/25  Fri28/02/25 40 days DMH - QS 1FS+5 days 0%) r [
Groundwork Contractors Mon 06/01/25  Fri 14/02/25 30 days DMH - QS 1FS+5 days 0%) % e —"
10 Mech & Elec Mon 13/01/25  Fri21/02/25 30 days DMH - QS 1FS+10 days 0% —L
1 External Doors & Windows (Nordan) Mon 13/01/25  Fri21/03/25 50 days DMH - QS 1FS+10 days 0%) L MH - QS
12 Other Internal Fit-out Contractors Mon 13/01/25  Fri07/02125 20 days DMH - QS 7SS+5 days 6SS 0%) Lol own s
[ 13| coNSTRUCTION PHASE Mon 24/02125  Fri 09/01/26 222 days 0% ]
4 Site Set-Up (Welfare / Perimeter etc.) Mon 24/02125 Wed 26/02125 3 days 1FS+40 days 0%) 1
15 Main Build - Structure Tue 25/02/25 Thu 11/09/25 143 days. 0%
[16 | Site Clearance / Oversite Strip Tue 25/02/25 Mon 03/03/25 5 days Groundworker 145S+1 day 0%)
A7 Excavate & Concrete Foundations Tue 04/03/25 Mon 24/03/25 15 days Groundworker 16 0%) /i
18 Internal drainage Tue 25/03/25 Mon 07/04/25 10 days Groundworker 17 0%) 18 h-| Groundworker
19 Incoming Services (boundary trench into building) | Tue 25/03/25 Mon 31/03/25 5 days Groundworker 17 0% 19| B Groundworker
[20 | Substructure blockwork Tue 25/03/25 Fri04/04/25 9 days Bricklayer 17 0%) ickl
[21 | GF - Beam & Block Floor (CRANE LIFT) Mon 07/04/25  Fri11/04/25 5 days Beam & Block / CRA 20,6 0%) 21 Block / CRANE
[2z | Scafold mat (stone base) Mon 14/04/25  Fri18/04/25 5 days Groundworker 206.21 0%) 2
23| Erect External Scaffold Mon 21/04/25 Tue 24/06/25 15 days Scaffolder 2022 0%| .. . . £ Scaffolder
[2a | Brick/block walls to 1st firincl windposts Mon 21/04/25 Mon 12/05/25 16 days Bricklayer 2388 0%)
[25 | At Floor Timber Floors Fri00/05/25 Fri16/05/25 6 days Carpenjter 24FS-2 days,7 0%)
[25 | Brick/block walls to 2nd firincl windposts. Mon 19/05/25 Mon 09/06/25 16 days Bricklayer 25 0%)
[z | 2nd Floor Timber Floors Tue 10/06/25 Tue 17/06/25 6 days Carpenjter 267 0%) it
[28 | Brickiblock walls to eaves incl windposts Mon 16/06/25 Fri20/06/25 5 days Bricklayer 27FS-2 days 0%) 28 okl
[29 | Pithced Roof joists, straps, ply et Mon 23/06/25  Fri 04/07/25 10 days Carpenter 28 0%) 20 Carpent
[30 | Brick/block walls to gables Mon 07/07/25  Fri 18/07/25 10 days Bricklayer 29 0%) 30} ickl
[31 | Roof Covering Mon 21/07/25 Tue 12/08/25 17 days Roofer 30 0%) 3 Roof
[32 | Exteral Windows & Doors Mon 11/08/25 Fri05/09/25 20 days Doors & Windows  31FS-2 days 0%) 2% + Doors & Windows
N Clean down brickwork and CLIENT snag Mon 18/08/25 Fri22/08/25 5 days Bricklayer 3255+5 days 0%) Caa 2l
[3a | Rainwater Goods Mon 25/08/25 Fri29/08/25 5 days Carpenter 33 0%) jter
I Dismantle Exteral Scaffold Thu 04/09/25 Thu 11/09/25 6 days Scaffoider 34,32FS-2 days 0%) RACEL)
[3 | Water Tight Fri05/09/25 Fri05/09/25 0 days 32 0%) Water Tight @ 05/09
[737 | Internal Fit-Out Mon 28/07/25  Fri 1912125 105 days 0% <
38 Gmd Fir Screed & Insulation incl airtight membrane | Mon 28/07/25  Fri 15/08/25 15 days Screeder 31SS+5 days 0%) creeder
[39 | Line ceiling to underside of roof beams Mon 28/07/25 Mon 04/08/25 6 days Cailings 315545 days 0%) 39y Ceilings
[a0 | Aitightness / Taping up Thu 31/07/25 Wed 06/08/25 5 days Insulation 3955+3 days 0%) I asulati
[a1 | AIRTIGHT INITIAL TEST Wed 06/08/25 Wed 06/08/25 0 days 40 0%) ARTIGHTINITIAL TEST €Y 05108
[2z | Blown Fibre Insulation to roof Thu 07/08/25 Tue 19/08/25 9 days Insulation 41 0%) 4 %Z
[a5 | Parttions (erect & board 1 side - start on Tstfloor) |Wed 06/08/25 Tue 02/09/25 20 days Partitions 31SS+12 days 0%) itions
[aa | AIRTIGHT 2ND TEST (after Windows & Doors) | Fri05/09/25 Fri05/09/25 0 days 4232 0%) AIRTIGHT 2ND TEST (after Windows & Doors) @405/09
[45 | Mech & Elec 1t Fix Mon 08/09/25  Fri03/10/25 20 days Mech & Elec 424044 0%) 4 Mech & Ele
[a6 | Parttions (board 2nd side / close up) Mon 22/09/25  Fri03/10/25 10 days Partitions 45S5+10 days 0%) (
[ a7 Ceilings Mon 29/09/25  Fri17/10/25 15 days Ceiling Co 4655+5 days 0%)
[a8 | Plastering Mon 06/10/25  Fri31/10/25 20 days Plasterer 4755+5 days 0%)
[Ta9 | Carpentry 1st & 2nd Fix Mon 20/10/25  Fri07/11/25 15 days Carpenter 48SS+10 days 0%) nter
N Mist Coat Mon 27/10/25  Fri 14/11/25 15 days Decorator 48FS-5 days 0%) Decorator
[51 | Mech & Elec 2nd Fix Mon 20110125 Fri14/11/25 20 days Mech & Elec 4855+10 days 0%)
[52 | Viny Floor Finishes Mon 03/11/25 Tue 18/11/25 12 days Floor Layer 50SS+5 days 0%)
[ 55| Kitchen Install Mon 10/11/25  Fri05/12/25 20 days Carpenter 5255+5 days 0%)
[54 | Sanitaryware Mon 10/11/25  Fri28/11/25 15 days Mech & Elec 5255+5 days 0%)
[55 | M&E Test & Commision Mon 0112125 Fri12/12/25 10 days Mech & Elec 54 0%) ech & Ele
[56 | Decorations Mon 10/11/25  Fri12/12/25 25 days Decorator 50FS5 days 0%) ecorator
[ 57 | Carpet Ficor Finishes Mon 24/11/25  Fri19/12125 20 days Floor Layer 56SS+10 days 0%) loor Layer
[58 | AIRTIGHT 3RD TEST Fri19/12125 Fri19/12/25  0days 57 0%) AIRTIGHT 3RD TEST 19112
[59 | External Works Mon 24/02125 Tue 23/12125 217 days 0% External Works
0 Off-Site Enabling Work; Parking Bays Mon 24/02/25  Fri 07/03/25 10 days Groundworker 1488 0%)
[o1 | Off-Site Enabling Work; Foul Drain to pump station | Tue 11/03/25 Mon 17/03/25 5 days Groundworker 175545 days 0%) 64
[62 | Install pump station & connect to site welfare Tue 18/03/25 Mon 24/03/25 5 days Groundworker  4,61,60 0%) 62
[es | install foul connected WC block Tue 25/03/25 Wed 26/03/25 2 days 62 0%) 63 é
[ea | Extemal Foul Drainage - balance of Mon 21/04/25  Fri09/05/25 15 days Groundworker 22 0%) o4 omm——
[&5 | SW attenutation Fri12/09/25 Fri19/09/25 6 days Groundworker 35 0%)
|86 | SW drianage + balance of Foul drainage Mon 22/09/25 Fri 10/10/25 15 days Groundworker 35,65 0%| dworker
[e7 | Terrace wall foundations. Mon 13/10/25  Fri17/10/25 5 days Groundworker 66 0%)
[es | Terrace wall brickwork Mon 20/10/25  Fri31/10/25 10 days Bricklayer 67 0%) —rick
9 Reduce Levels and Fill Mon 27/10/25  Fri07/1/25 10 days Groundworker 68FS-5 days 0%)
[70 | Surface Finishes Mon 10/11/25  Fri28/11/25 15 days Groundworker 69 0%) 7o‘h--j roundworker
[71 Street Lighting Mon 01/12/25  Fri05/12/25 5 days Mech & Elec 54,69.70 0%) 7 %anh & Eley
[72 | Soft Landscaping (Tree & Shrub) Mon 08/12/25 Tue 16/12/25 7 days Landscaper 69,71 0%) dscaper
[75 | Railings & Fences Wed 17/2/25 Tue 23/12/25 5 days 72 0%) 7
[ 74 | DM Habens Snagging Inspection Fri9/12i25 Fri19/12125  1day 57FS-1 day 0%
[ 75 | Desnag Mon 22112125 Tue 23/12125 2 days 74 0%
[ 76 | ClientSnagging Mon 05/01/26 Mon 05/01/26 1 day 75 0% Client Snag
777 | Desnag Tue 06/01/26 Wed 07/01/26 2 days 76 0% 77
[778 | Final Inspection & Handover Wed 07/01/26 Wed 07/01/26 0 days ” 0% Final ion|& Handover 4 07/01
[[79 | Remove Welfare & Hoardings Thu 08/01/26  Fri09/01/26 2 days 78 0%) Remove Welfare & Hoz rdlngs%
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