
ID Task Name Duration Start

1 Post Tender 0 days Mon 23/09/24

2 Contract issued 0 days Mon 30/09/24

3 FCL check/sign 5 days Mon 30/09/24

4 Design 55 days Mon 07/10/24

5 Design / building regs/planning approvals etc 11 wks Mon 07/10/24

6 Miscellaneous 44 days? Mon 07/10/24

7 Submit F10 1 day? Mon 07/10/24

8 Prepare H&S plan 5 days Mon 14/10/24

9 Take photographic schedule of conditions 5 days Mon 21/10/24

10 LA Planning ms approval and amendments 20 days Mon 28/10/24

11 Material / subcon procurement schedules 9 days Mon 25/11/24

12 Initial Critical Procurement Items 75 days? Mon 28/10/24

13 Groundworker - place order and procure 30 days? Mon 28/10/24

14 Brick - procurement - above slab 10 wks Mon 02/12/24

15 Steelwork - procurement 50 days? Mon 18/11/24

16 Precast floor - procurement 50 days? Mon 18/11/24

17 Construction 1012 days? Mon 16/12/24

18 Ecological works before commencement 5 days Mon 06/01/25

19 Site establishment, set up and site clearance & reduce levels 10 days Mon 13/01/25

20 Remediation works - small areas of asbestos/hydro 1 wk Mon 27/01/25

21 Retaining Walls 6 wks Mon 27/01/25

22 Drainage and services under main access road 4 wks Mon 24/02/25

23 Form access road (to base course) and tarmac layer under permeable 5 wks Mon 24/03/25

24 Groundworks 210 days? Mon 28/04/25

25 Excvate and conc fdns, starting from LG 4 wks Mon 28/04/25

26 Form and construct lift pits 10 days? Mon 12/05/25

27 Below slab drainage and ducting 10 days Mon 26/05/25

28 Tower Crane Base 5 days Mon 28/04/25

29 Erect Tower Crane 0 days Fri 23/05/25

30 Dismantle Tower Crane 0 days Fri 27/02/26

31 Structure 135 days Mon 19/05/25

32 Sub Lower Ground Floor Level 20 days Mon 19/05/25

33 Brick, blockwork to DPC 15 days Mon 19/05/25

34 PC Planks 1 wk Mon 09/06/25

35 Lower Ground to Ground Floor Level 35 days Mon 16/06/25

36 LB brick / blockwork LG to Gnd incl scaffold & windposts 5 wks Mon 16/06/25

37 Steel support work 10 days Mon 14/07/25

38 Precast floor incl slurry coat / stairs, inc 5 days Mon 28/07/25

39 Sub Ground Floor Level 35 days Mon 09/06/25

40 Brick, Blockwork to DPC 10 days Mon 09/06/25

41 PC Planks 5 days Mon 21/07/25

42 Ground to First Floor Level 45 days Mon 28/07/25

43 LB brick / blockwork first floor to roof incl scaffold 30 days Mon 28/07/25

44 Steel support work 10 days Mon 01/09/25

45 PC Planks 2 wks Mon 15/09/25

46 First Floor to Roof Level 45 days Mon 22/09/25

47 LB brick / blockwork first floor to roof incl scaffold 30 days Mon 22/09/25

48 Gables 2 wks Mon 10/11/25

49 Roof 80 days Mon 27/10/25

50 Main Roof - rafters & girder trusses & plywood 8 wks Mon 27/10/25

51 Eaves/Fascia 3 wks Mon 15/12/25

52 Roof finishes - flat, inc terrace 4 wks Mon 08/12/25

53 Roof finishes tiled 6 wks Mon 05/01/26

54 PV Panels 15 days Mon 09/02/26

55 Envelope 100 days? Mon 03/11/25

56 Curtain, walling, windows and doors 40 days Mon 03/11/25

57 Vertical tile haging 5 wks Mon 16/02/26

58 RW Goods 10 days Mon 23/03/26

59 Drop scaffold 10 days? Mon 09/02/26

60 Internals 1022 days? Mon 18/08/25

61 Early works M&E 39 days? Mon 19/01/26

62 Lower Ground Floor Level 1 day? Mon 05/06/23

63 Screed 5 days Mon 26/01/26

64 Partitions -  metal stud incl pattressing 10 days Mon 02/02/26

65 Services 1st fix installation 4 wks Mon 02/02/26

66 Plasterboard dry-lining 25 days Fri 20/02/26

67 MF suspended ceilings and skim 20 days Fri 13/03/26

68 Skim coat 20 days Fri 27/03/26

69 Carcassing works, dining / kitchen / toilet areas 25 days? Fri 03/04/26

70 Tiling 25 days Fri 10/04/26

71 Carp second fixings, doors etc 30 days Fri 24/04/26

72 Services 2nd fix installation 7 wks Fri 17/04/26

73 Vinyl 15 days Fri 08/05/26

74 Sanitaryware 20 days Fri 29/05/26

75 Paint, decorations 30 days Fri 24/04/26

76 Flooring - carpet / Services pre-commission 15 days Fri 12/06/26

77 Builders clean 5 days Fri 03/07/26

78 Ground Floor Level 29 wks Fri 27/02/26

79 First Floor Level 29 wks Fri 03/04/26

80 Finals 300 days Mon 18/08/25

81 Lift - place order, manufacture / procure 20 wks Mon 18/08/25

82 Lift - installation - Lift 1 20 days Fri 08/05/26

83 Lift - installation - Lift 2 25 days Fri 05/06/26

84 Commissioning 30 days Wed 09/09/26

85 Marketing Suite Handover 0 days Mon 31/08/26

86 Clean and clear site 10 days Mon 12/10/26

87 External Works 150 days? Mon 30/03/26

88 Complete drainage and ducting, elec charging points, lighting etc 40 days Mon 30/03/26

89 Hard, soft landscaping and planting, fencing and gates 60 days Mon 25/05/26

90 External fittings, bin store, lighting etc 20 days? Mon 20/07/26

91 Clean and clear site 10 days? Mon 12/10/26
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