
Activity ID Activity Name Original
Duration
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761003SL  SINAH LANE, HAYLING ISLAND761003SL  SINAH LANE, HAYLING ISLAND 114.0d 16-Jan-23 28-Jun-23

761003SL.1  KEY TASKS & MILESTONES761003SL.1  KEY TASKS & MILESTONES 114.0d 16-Jan-23 28-Jun-23

A1140 Contract Award 0.0d 16-Jan-23*

A1200.1 Contract Signature Process and Mobilisation 5.0d 16-Jan-23 20-Jan-23

A1200 Start Date 0.0d 23-Jan-23

A3400 Detailed Design Completion 0.0d 01-Mar-23

A1340 Construction Start 0.0d 24-Apr-23

A1480 Earliest Cons. Phase Completion Date 0.0d 28-Apr-23

A1480.1 Beneficial Use 0.0d 28-Apr-23

A1610 Time Risk Allowance 1.0d 02-May-23 02-May-23

A1500 Planned Cons. Phase Completion Date 0.0d 02-May-23

A1540 CD Contract Completion Date 0.0d 21-Jun-23

A1470 Terminal Float 5.0d 22-Jun-23 28-Jun-23

A1540.1 SW Contract Completion Date 0.0d 28-Jun-23

761003SL.2  DESIGN761003SL.2  DESIGN 28.0d 23-Jan-23 01-Mar-23

A1330.1 Design Phase 28.0d 23-Jan-23 01-Mar-23

A3100.2 SW Review & Approval 10.0d 16-Feb-23 01-Mar-23

761003SL.2.1  INFORMATION REVIEW761003SL.2.1  INFORMATION REVIEW 28.0d 23-Jan-23 01-Mar-23

A3040.1 Review Background Information & Initial Meeting with Southern Water 4.0d 23-Jan-23 26-Jan-23

A3040.2 Review WPS Information 4.0d 23-Jan-23 26-Jan-23

A3080.3 Liaison with Stakeholders 28.0d 23-Jan-23 01-Mar-23

A3080.5 Liaison with SW Ops 28.0d 23-Jan-23 01-Mar-23

761003SL.2.2  SURVEYS761003SL.2.2  SURVEYS 5.0d 27-Jan-23 02-Feb-23

A3290.1 Prepare & Submit Entry Notices for Surveys inc. Notice Period 4.0d 27-Jan-23 01-Feb-23

A3290.2 Prepare Survey Specifications 4.0d 27-Jan-23 01-Feb-23

A3300.1 WSP Survey 1.0d 02-Feb-23 02-Feb-23

761003SL.2.3  DETAILED DESIGN761003SL.2.3  DETAILED DESIGN 9.0d 03-Feb-23 15-Feb-23

A3080.1 Detailed Design - MEICA Pump Upsize 5.0d 03-Feb-23 09-Feb-23

A3080.2 Detailed Design Documents inc. Traffic Management Plan 5.0d 03-Feb-23 09-Feb-23

A3100.1 Detailed Design Review With SW 4.0d 10-Feb-23 15-Feb-23

761003SL.2.4  ASSET INTEGRATION761003SL.2.4  ASSET INTEGRATION 4.0d 10-Feb-23 15-Feb-23

A3160.1 HAZOP / SWIFT ALM Meeting 1.0d 10-Feb-23 10-Feb-23

A3070.1 Asset Integration Meeting 1.0d 13-Feb-23 13-Feb-23

A1240.2 Prepare Asset Integration Manual 2.0d 14-Feb-23 15-Feb-23

761003SL.3  PRE-CONSTRUCTION761003SL.3  PRE-CONSTRUCTION 35.0d 02-Mar-23 21-Apr-23

761003SL.3.4  PERMITS761003SL.3.4  PERMITS 21.0d 22-Mar-23 21-Apr-23

761003SL.3.4.1  NRSWA761003SL.3.4.1  NRSWA 21.0d 22-Mar-23 21-Apr-23

A1220.1 NRSWA Notice Prepared & Submitted 1.0d 22-Mar-23 22-Mar-23

A1230.1 Notice Period 21.0d 22-Mar-23 21-Apr-23

761003SL.3.1  PROCUREMENT761003SL.3.1  PROCUREMENT 30.0d 09-Mar-23 21-Apr-23

A1270 Materials Procurement 30.0d 09-Mar-23 21-Apr-23

761003SL.3.2  PROJECT MANAGEMENT761003SL.3.2  PROJECT MANAGEMENT 35.0d 02-Mar-23 21-Apr-23

A1250.2 SCO Prepare & Submit 5.0d 02-Mar-23 08-Mar-23

A1250.3 SCO Review & Approval 30.0d 09-Mar-23 21-Apr-23

A1240.1 CEMP & SWMP Prepare & Submit 10.0d 23-Mar-23 05-Apr-23

A1250.1 CPP Prepare & Submit 10.0d 23-Mar-23 05-Apr-23

761003SL.4  CONSTRUCTION761003SL.4  CONSTRUCTION 5.0d 24-Apr-23 28-Apr-23

A1330.2 Construction Phase 5.0d 24-Apr-23 28-Apr-23

761003SL.4.1  NEWTOWN LANE WPS761003SL.4.1  NEWTOWN LANE WPS 5.0d 24-Apr-23 28-Apr-23

A1340.1 Mobilise On Site 1.0d 24-Apr-23 24-Apr-23

A1360.1 Set up Site 1.0d 24-Apr-23 24-Apr-23

A1550.2 Enabling Works & Attendance 5.0d 24-Apr-23 28-Apr-23

A1350.1 Establish & Maintain TM: Three Way Lights West Lane / Newtown Lane 3.0d 26-Apr-23 28-Apr-23

A1380.1 Replace Pumps 2.0d 26-Apr-23 27-Apr-23

A1550.1 Tanker on Standby 2.0d 26-Apr-23 27-Apr-23

A1380.2 Test & Commission Pumps 1.0d 28-Apr-23 28-Apr-23

A1460 Clear Site and Demobilise 1.0d 28-Apr-23 28-Apr-23

761003SL.5  CLOSE-OUT PHASE761003SL.5  CLOSE-OUT PHASE 35.0d 02-May-23 21-Jun-23

A1500.1 Planned Cons. Phase Completion Date 0.0d 02-May-23

A1510 Final Site Walkover 1.0d 03-May-23 03-May-23

A1520 Produce As-Built Plans 9.0d 04-May-23 16-May-23

A1530 H&S File Info Submitted 10.0d 17-May-23 31-May-23

A1530.1 Asset Integration & COM4010 15.0d 01-Jun-23 21-Jun-23
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