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Construction Period

Site Setup

Mobalisation and Erect
site set up/parking
Intallation of mains
services

Erect Tree Protection

Remove trees in site
entrance
Form new site entrance
under 171 Licence
Substaion relocation
(unable to construct 34-37
until complete)

Area A

Sub-structures

FW/SW drainage to
roads

Roads to running course

House deck Oversites

Piling and \ground
Beams to Block A
Complete Oversites to
DPC Level

Superstructures

Plot 1

Superstructures 

Internal fit out plots

Internal fit out plot 

External finishes 

Plots 6,7,8 

Superstructures 

Internal fit out plots

Internal fit out plot 

Internal fit out plot 

Internal fit out plot 

External finishes 

Plot 2

Superstructures 

Internal fit out plot

Internal fit out plot 

External finishes 

Plots 9,10

Superstructures 

Internal fit out plots 

Internal fit out plot 

Internal fit out plot

External finishes 

Plot 3

Superstructures 

Internal fit out plots

Internal fit out plot 

External finishes 

Plot 4

Superstructures 

Internal fit out plots

Internal fit out plot 

External finishes 

Plot 11,12,13

Superstructures 

Internal fit out plots

Internal fit out plot 

Internal fit out plot 

Internal fit out plot 

External finishes 

Plot 5

Superstructures 

Internal fit out plots

Internal fit out plot 

External finishes 

Block A 14-25

Brick and blockwork
Ground floor

Scaffold

Pre- cast plank 1st floor

Brick and blockwork 1st
floor
Pre- cast plank 2nd
floor
Brick and blockwork to
roof plate
Scaffold and decking for
roof construction 

Balcony steelwork

Roof construction 

Roof coverings

Watertight

Progressive scaffold
strike 

Install balconies

Service Connections

Internals

Plot 1

Plot 2

Plot 3

Plot 4

Plot 5

Plot 6

Plot 7

Plot 8

Plot 9

Plot 10

Plot 11

Plot 12

External Works

108w

7w

2w

1w

1w

4w

58w 3d

19w 4d

7w 4d

7w 4d

4w

7w

8w

43w 4d

24w 2d

18w 1d

17w 3d

15w 2d

7w

25w 1d

18w 1d

18w 2d

15w 2d

15w 2d

15w 2d

7w

24w 2d

18w 1d

17w 3d

15w 2d

7w

24w 2d

17w 1d

17w 4d

15w 2d

15w 2d

7w

24w 2d

18w 1d

17w 3d

15w 2d

7w

24w 2d

18w 1d

17w 3d

15w 2d

7w

24w 4d

18w 1d

18w 2d

15w 2d

15w 2d

15w 2d

7w

24w 2d

18w 1d

17w 3d

15w 2d

7w

43w 4d

4w

4w

1w

4w

1w

3w

1w

1w

4w

4w

3w 4d

2w

3w

21w 4d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

9w

20/07/2020

20/07/2020

20/07/2020

03/08/2020

03/08/2020

10/08/2020

08/09/2020

08/09/2020

08/09/2020

22/09/2020

02/11/2020

26/10/2020

30/11/2020

04/01/2021

04/01/2021

04 Jan 21

19/02/2021

19 Feb 21

22 Apr 21

11/01/2021

11 Jan 21

26/02/2021

26 Feb 21

26 Feb 21

04 Mar 21

26 Apr 21

22/01/2021

22 Jan 21

11/03/2021

11 Mar 21

13 May 21

29/01/2021

29 Jan 21

17/03/2021

17 Mar 21

17 Mar 21

14 May 21

12/02/2021

12 Feb 21

01/04/2021

01 Apr 21

04 Jun 21

19/02/2021

19 Feb 21

12/04/2021

12 Apr 21

11 Jun 21

05/03/2021

05 Mar 21

22/04/2021

22 Apr 21

22 Apr 21

28 Apr 21

22 Jun 21

12/03/2021

12 Mar 21

04/05/2021

04 May 21

02 Jul 21

04 Jan 21

04 Jan 21

04 Jan 21

01 Feb 21

08 Feb 21

08 Mar 21

15 Mar 21

07 Apr 21

07 Apr 21

14 Apr 21

13 May 21

11 Jun 21

11/06/2021

30/06/2021

07/07/2021

11/06/2021

11 Jun 21

18 Jun 21

18 Jun 21

24 Jun 21

30 Jun 21

30 Jun 21

07 Jul 21

14 Jul 21

14 Jul 21

21 Jul 21

27 Jul 21

27 Jul 21

11/10/2021

26/09/2022

07/09/2020

31/07/2020

07/08/2020

07/08/2020

07/09/2020

11/11/2021

05/02/2021

30/10/2020

13/11/2020

27/11/2020

11/12/2020

05/02/2021

11/11/2021

28/06/2021

13 May 21

28/06/2021

28 Jun 21

11 Jun 21
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23/07/2021

23 Jul 21
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06/08/2021

24 Jun 21

06/08/2021

06 Aug 21

22 Jul 21

13/08/2021

01 Jul 21

13/08/2021

13 Aug 21

29 Jul 21

01/09/2021

15 Jul 21

01/09/2021

24 Aug 21

24 Aug 21

01 Sep 21

09 Aug 21

06/09/2021

22 Jul 21

06/09/2021

06 Sep 21

19 Aug 21

11 Nov 21

29 Jan 21

29 Jan 21

05 Feb 21

05 Mar 21

12 Mar 21

06 Apr 21

13 Apr 21

13 Apr 21

12 May 21

10 Jun 21

11 Jun 21

07/07/2021

13/07/2021

27/07/2021

11/11/2021

07 Sep 21

14 Sep 21

14 Sep 21

20 Sep 21

24 Sep 21

24 Sep 21

01 Oct 21

08 Oct 21

08 Oct 21

15 Oct 21

21 Oct 21

21 Oct 21

10/12/2021
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177
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Completion of Road and
Parking areas

Removal and reinstement
of Site boundaries

Surface course to roads

Lanscaping to communal
areas

Area 2

Sub-structures

FW/SW drainage to
roads

Roads to running course

House deck Oversites

Foundations to plots

Complete Oversites to
DPC Level

Superstructures

Plots 26-27 

Superstructures 

Internal fit out plots 

Internal fit out plot 

Internal fit out plot

External finishes 

Plots 28-29

Superstructures 

Internal fit out plots 

Internal fit out plot 

Internal fit out plot

External finishes 

Plots 30-33

Superstructures 

Internal fit out plots 

Internal fit out plot 

Internal fit out plot 

Internal fit out plot 

Internal fit out plot 

External finishes 

Plots 34-37

Superstructures 

Internal fit out plots 

Internal fit out plot 

Internal fit out plot 

Internal fit out plot 

Internal fit out plot 

External finishes 

Plots 38-41

Superstructures 

Internal fit out plots 

Internal fit out plot 

Internal fit out plot 

Internal fit out plot 

Internal fit out plot 

External finishes 

Plots 50-53

Superstructures 

Internal fit out plots 

Internal fit out plot 

Internal fit out plot 

Internal fit out plot 

Internal fit out plot 

External finishes 

Plots 42-45 

Superstructures 

Internal fit out plots 

Internal fit out plot 

Internal fit out plot 

Internal fit out plot 

Internal fit out plot 

External finishes 

Plots 46-49

Superstructures 

Internal fit out plots 

External finishes 

Plots 62-65 

Superstructures 

Internal fit out plots 

Internal fit out plot 

Internal fit out plot 

Internal fit out plot 

Internal fit out plot 

External finishes 

Plots 58-61

Superstructures 

Internal fit out plots 

Internal fit out plot 

Internal fit out plot 

Internal fit out plot 

Internal fit out plot 

External finishes 

Plots 54-57

Superstructures 

Internal fit out plots 

Internal fit out plot 

Internal fit out plot 

Internal fit out plot 

Internal fit out plot 

External finishes 

External Works

5w

4w

1w

3w

68w 3d

19w 4d

8w

8w

4w

6w

7w 4d

40w

24w 2d

17w 1d

17w 4d

15w 2d

15w 2d

7w

24w 2d

17w 1d

17w 4d

15w 2d

15w 2d

7w

25w 2d

18w 1d

18w 4d

15w 2d

15w 2d

15w 2d

15w 2d

7w

25w 2d

18w 1d

18w 4d

15w 2d

15w 2d

15w 2d

15w 2d

7w

25w 2d

18w 1d

18w 4d
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15w 2d

15w 2d

15w 2d

7w

25w 2d

18w 1d

18w 4d

15w 2d
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7w

25w 2d

18w 1d

18w 4d

15w 2d
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7w

25w 2d

18w 1d
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7w

25w 2d
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18w 4d

15w 2d
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7w
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18w 1d
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15w 2d
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15w 2d

15w 2d

7w

25w 2d

18w 1d

18w 4d

15w 2d

15w 2d

15w 2d

15w 2d

7w

9w 1d

11/10/2021

01/11/2021

22/11/2021

22/11/2021

02/11/2020

02/11/2020

02/11/2020

16/11/2020

14/12/2020

14/12/2020

08/02/2021

09/06/2021

09/06/2021

09 Jun 21

26/07/2021

26 Jul 21

26 Jul 21

20 Sep 21

16/06/2021

16 Jun 21

02/08/2021

02 Aug 21

02 Aug 21

27 Sep 21

30/06/2021

30 Jun 21

16/08/2021

16 Aug 21

16 Aug 21

23 Aug 21

23 Aug 21

14 Oct 21

07/07/2021

07 Jul 21

23/08/2021

23 Aug 21

23 Aug 21

31 Aug 21

31 Aug 21

21 Oct 21

21/07/2021

21 Jul 21

07/09/2021

07 Sep 21

07 Sep 21

14 Sep 21

14 Sep 21

04 Nov 21

28/07/2021

28 Jul 21

14/09/2021

14 Sep 21

14 Sep 21

21 Sep 21

21 Sep 21

11 Nov 21

11/08/2021

11 Aug 21

28/09/2021

28 Sep 21

28 Sep 21

05 Oct 21

05 Oct 21

25 Nov 21

18/08/2021

18 Aug 21

05/10/2021

02 Dec 21

01/09/2021

01 Sep 21

18/10/2021

18 Oct 21

18 Oct 21

25 Oct 21

25 Oct 21

15 Dec 21

07/09/2021

07 Sep 21

22/10/2021

22 Oct 21

22 Oct 21

29 Oct 21

29 Oct 21

21 Dec 21

21/09/2021

21 Sep 21

05/11/2021

05 Nov 21
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12 Nov 21

12 Nov 21

18 Jan 22

17/03/2022
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20212020 2022
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209
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229

230

231

232

233

234

235

236

237

238

239

240

241
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243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

259

260

261

262

263

Completion of Road and
Parking areas

Removal and reinstement
of Site boundaries

Surface course to roads

Lanscaping to communal
areas

Area 3

Sub-structures

FW/SW drainage to
roads

Roads to running course

House deck Oversites

Piling and \ground
Beams to Block A
Complete Oversites to
DPC Level

Superstructures

Block B Plots 76-95

Brick and blockwork
Ground floor

Scaffold

Pre- cast plank 1st floor

Brick and blockwork 1st
floor
Pre- cast plank 2nd
floor
Brick and blockwork 1st
floor
Pre- cast plank 2nd
floor
Brick and blockwork to
roof plate
Scaffold and decking for
roof construction 

Balcony steelwork

Roof construction 

Roof coverings

Watertight

Progressive scaffold
strike 

Install balconies

Service Connections

Internals

Plot 1

Plot 2

Plot 3

Plot 4

Plot 5

Plot 6

Plot 7

Plot 8

Plot 9

Plot 10

Plot 11

Plot 12

Plot 13

Plot 14

Plot 15

Plot 16

Plot 17

Plot 18

Plot 19

Plot 20

Plots 66-67

Superstructures 

Internal fit out plots 

Internal fit out plot 

Internal fit out plot

External finishes 

Plots 68-70 

Superstructures 

Internal fit out plots

Internal fit out plot 

Internal fit out plot 

Internal fit out plot 

External finishes 

Plots 74-75

Superstructures 

Internal fit out plots 

Internal fit out plot 

Internal fit out plot

External finishes 

Plots 71-73

Superstructures 

Internal fit out plots

Internal fit out plot 

Internal fit out plot 

Internal fit out plot 

External finishes 

External Works

Completion of Road and
Parking areas
Removal and reinstement
of Site boundaries

Removal of site offices

Surface course to roads

Lanscaping to communal
areas

5w

4w

1w

3w 1d

88w 1d

23w 4d

8w

7w 4d

4w

5w 4d

7w 4d

58w 4d

54w 2d

4w

4w

1w

3w 3d

1w

3w 4d

1w

3w

1w

1w

4w

4w

3w 4d

2w

3w

28w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

12w 1d

24w 2d

17w 1d

17w 4d

15w 2d

15w 2d

7w

24w 4d

18w 1d

18w 2d

15w 2d

15w 2d

15w 2d

7w

24w 2d

17w 1d

17w 4d

15w 2d

15w 2d

7w

25w 3d

18w 1d

18w 2d

15w 2d

15w 2d

15w 2d

7w

9w

5w

4w

1w

1w

3w

17/03/2022

04/04/2022

25/04/2022

03/05/2022

07/12/2020

07/12/2020

11/01/2021

25/01/2021

25/01/2021

07/12/2020

14/04/2021

20/07/2021

20/07/2021

20/07/2021

20/07/2021

17/08/2021

24/08/2021

20/09/2021

27/09/2021

22/10/2021

28/10/2021

18/11/2021

18/11/2021

25/11/2021

23/12/2021

03/02/2022

03/02/2022

02/03/2022

09/03/2022

03/02/2022

03/02/2022

10/02/2022

10/02/2022

16/02/2022

23/02/2022

23/02/2022

02/03/2022

09/03/2022

09/03/2022

16/03/2022

23/03/2022

23/03/2022

30/03/2022

06/04/2022

06/04/2022

13/04/2022

22/04/2022

22/04/2022

29/04/2022

09/05/2022

21/02/2022

21 Feb 22

07/04/2022

07 Apr 22

07 Apr 22

07 Jun 22

03/03/2022

03 Mar 22

20/04/2022

20 Apr 22

20 Apr 22

26 Apr 22

20 Jun 22

14/03/2022

14 Mar 22

03/05/2022

03 May 22

03 May 22

28 Jun 22

24/03/2022

24 Mar 22

18/05/2022

18 May 22

18 May 22

24 May 22

11 Jul 22

12/09/2022

12/09/2022

03/10/2022

31/10/2022

04/11/2022

24/10/2022

22/04/2022

04/05/2022

29/04/2022

24/05/2022

26/09/2022

09/06/2021

05/03/2021

18/03/2021

19/02/2021

28/01/2021

09/06/2021

26/09/2022

24/08/2022

16/08/2021

16/08/2021

23/08/2021

17/09/2021

24/09/2021

21/10/2021

28/10/2021

17/11/2021

24/11/2021

24/11/2021

22/12/2021

02/02/2022

03/02/2022

01/03/2022

15/03/2022

29/03/2022

24/08/2022

04/05/2022

11/05/2022

11/05/2022

17/05/2022

24/05/2022

24/05/2022

01/06/2022

08/06/2022

08/06/2022

15/06/2022

22/06/2022

22/06/2022

29/06/2022

06/07/2022

06/07/2022

13/07/2022

20/07/2022

20/07/2022

27/07/2022

03/08/2022

15/08/2022

24 Jun 22

15/08/2022

15 Aug 22

15 Aug 22

25 Jul 22

30/08/2022

13 Jul 22

30/08/2022

22 Aug 22

22 Aug 22

30 Aug 22

05 Aug 22

06/09/2022

15 Jul 22

06/09/2022

06 Sep 22

06 Sep 22

15 Aug 22

26/09/2022

03 Aug 22

26/09/2022

19 Sep 22

19 Sep 22

26 Sep 22

26 Aug 22

11/11/2022

14/10/2022

28/10/2022

04/11/2022

10/11/2022

11/11/2022

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

259

260

261

262

263

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

235

236

237

238

239

240

241

242

243

244

245

246

247

248

249

250

251

252

253

254

255

256

257

258

259

260

261

262

263

Trades Contractor

1st fix mechanical 1st Fix Carpentry Drew Smith Pre Plaster Inspection Pre Plaster snagging Miscoat Drew Smith Pre dec Inspection Vinyls Mechanical Finals Electrical finals Builders,Re Clean/Sparkle Air/sound tests Floor coverings CML Inspection Client snagging Pre tack/NHBC Ceramic tiling

Pre Dec sign off Plumbing finals Air/sound test DSC snag CML Services/Externals Scaffolder Timber Frame 1st fix plumbing Roofer 1st fix carpentry Windows Tack/Tape & Joint Bricklayer 1st fix electrical External finishes Tack, Tape & Joint 2nd fix Plumb Make good

Tiling 2nd fix plumbing Carpentry finals Decorate Electrical 2nd fix Elec finals Making good Cleaning, builders, re clean, sparkle Mastic 2nd fix Electrician Carpentry Finals Drew Smith Snagging Clint snag/de snag Carpentry 2nd fix 2nd fix Carpentry Meter connections

Milestone Appearances

Diamond


