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1. INTRODUCTION
(a) This Construction Phase Plan (CPP) had been prepared specifically for this project in accordance with the CDM 2015 Regulations. The aim of this CPP is to provide clear, concise and specific information required to manage the works and the arrangements for controlling significant project specific site risks.

(b) This CPP has been produced by the Project team  taking into consideration the pre-construction information (Client Brief) provided by the client; information on residual design risks provided by the Principal Designer and other designers; and information obtained from surveys and risk assessment of the project specific environment by the operations management team responsible for this project. 

(c) To manage the health and safety on the project the system requirements outlined in the Company’s Health, Safety and Sustainability (HS&S) Standards will be implemented where relevant for the works to be undertaken. 
(d) Every project will have access to the Company’s HS&S Standards, i.e. via local Intranet pages.  
(e) The company’s HS&S Standards are based on legal compliance and those applicable to this project are identified in Appendix 1; implementing the requirements of the HS&S System shall ensure that adequate planning, suitable controls, legislative compliance and monitoring to identify areas for improvement will form part of the day to day activities to ensure health and safety management and standards remain a priority element of the project.
(f) The HS&S Standards are supported by Best Practice Guidance documents which contain more specific details to assist the operations management team in assessing the project’s specific risks and producing safe systems of work tailored to the project and the Construction Health and Safety Manual (CIP) available via HIS accessed by the link on the Vistry Intranet.
(g) We aim to reduce the provision of generic paperwork and to only provide in this CPP project specific information and paperwork that should help with the communication and risk management of this project. Other documents this CPP makes reference to, but is not project specific, will be made available on request.
(h) Documents will be stored for reference on the Drew Smith Intranet specific job file.
(i) The project team members responsible for the compilation, review and maintenance of this Construction Phase Plan are:

	Position
	Name
	Responsibility

	Contracts manager
	Richard Couchman
	UpdCompiling CPP

	Site Manager
	TBCTBC
	UpdUpdating CPP

	
	
	

	
	
	

	
	
	



SECTION 1

1	DESCRIPTION OF PROJECT
1.1	Location

	The address for the project is:

 Former Colt International site
Bartons Rd
Havant,
PO9 1LZ


1.2 	Scope of the Works

	The scheme consists of 94 traditioaly built flats and timber frame houses made up of, 
· 2no 1 bed flats,
· 30no 2 bed flats
· 21no 2 bed houses
· 37no 3 bed houses
· 5no 4 bed houses


1.3     Timing of the Works

	Contract Award Date
	

	Contract Commencement Date
	

	Contract Period
	108 weeks

	Site Start Date
	20th July 2020

	Planned Contract Completion
	26th September 2022

	Form F10 (Rev) Date Submitted
(copy of F10 filed in Appendix 5)

	




(a) A construction programme specific to the project will be maintained by the project team this will be updated / reviewed throughout the works and copies provided to the client or others requesting this information

(b) The normal hours of work are as follows:

Monday to Friday:	0800 - 1730
Saturday:		0800 - 1300
Sunday:			No working 


(c) The site will be continually monitored by the site project team and in addition advice, support and monitoring will be provided by a professional HS&S Advisor.

The HS&S Advisor that has been appointed for this project is:

Name:			Mr Adrian Shipley

Qualifications:		NVQ4 Occupational Health & Safety / NEBOSH Diploma

Telephone No:		07912 088735
Frequency of Visits:	Frequency visit 1 x monthly basis



1.4 Client Brief – Pre-construction Information

(a) A copy of the detailed information received from the Client and pre construction surveys and design risks are located on the Drew Smith Intranet. All relevant information will be communicated during pre-start meetings to contractors.  

(b) The Client has advised of the following hazards and risks:

· Live Services – Exisiting sub station to south side of project, HV cable location/de markation to be carried out 
· Underground services are present 
· Vulnerable neighbours i.e. schools, hospitals, care homes etc – adjacent to North side of project
· Local business’s neighbour immediately to south side of project 
· Potential for unexploded has been classified as Medium/High	Comment by Adrian Shipley (Drew Smith): Have we done a UXO investigation? Not answered, please confirm?

(c) A project specific risk assessment covering how all hazards and risks will be managed / planned by the site team has been produced and the detailed specific control measures and safe systems of work will be covered in the work related risk assessments and method statements provided by those undertaking the works. The project specific risk assessment can be found in the Appendix 6 to this document – the risk assessments provided to us by contractors are located in the site office.

(d) Section 3 of this CPP identifies the specific significant hazards and risks in accordance with Schedule 3 of the CDM Regulations 2015.

1.5 	Site Security for this Project
The Construction site will enclosed and demarced with for the full contsructuion duration with timber hoarding. The site office set-up will consit of Anti vandal cabins and will be located in an area visible fomr the surrounding buildings. All site security procedures will be in line with HSG150 “Health and Safety in Construction” and HSG151 “Protecting the public: Your next move”.


SECTION 2

2 MANAGEMENT OF THE WORK

2.1 Management Structure and Responsibilities

(a) The general health and safety responsibilities are as laid out in the Company’s Health and Safety Policy and all persons shall be made aware of their site specific health and safety responsibilities. The project specific health and safety roles are detailed on form HS&S-FRM-C01-03 which is found in the appendix section to this CPP.

(b) All site managers on this project have received the CITB SMSTS training and hold relevant CSCS cards and have been formally appointed by a senior director who has checked that they have the relevant level of knowledge and competency as identified on the Company’s competency matrix (HS&S-BPG-T03-101). Copies of letters of appointment and individual’s certificates of training are saved in Drew Smith system and are available on request.

(c) An organisation chart of the management team for this project is located in the appendix section. The organisation chart identifies the persons who have been appointed for overall management of this project these persons have all been appointed following checks on their competency and experience for the type of works covered on this project.

(d) An organisation chart of the management team for this project is located in the appendix section. The organisation chart identifies the persons who have been appointed for overall management of this project these persons have all been appointed following checks on their competency and experience for the type of works covered on this project.

2.2	Selection of Contractors / Designers
(a) All contractors appointed to work on this project will have been evaluated using a system based on PAS 91 to ensure those selected have relevant competency and experience of the type of works.

(b) Project specific information has been provided to all contractors and designers and project specific risk assessments and method statements requested and these will be reviewed by the site team prior to contractors being permitted to commence work.

(c) Pre-start meetings will be held with contractors prior to works commencing.

(d) A log of all contractors and their contact details to be used on this project can be found in the Appendix section of this CPP. 

(e) Contractors will provide supervision and trained first aiders specific to the type of works they will be undertaking.

(f) Whilst working on this project their works will be monitored and they will be inducted into the Vistry ‘Challenging Beliefs, Affecting Behaviour’ safety culture programme which empowers them to challenge unsafe acts and to contribute to the health and safety objectives specific for this project.

2.3  	Health and Safety Aims for this Project

	The project shall be managed in accordance with the requirements laid out in the CDM Regulations 2015 to support our vision which is ‘to ensure everyone returns home in the same condition they arrived’. 

(a) To have zero reportable accidents or reportable dangerous occurrences

(b) To ensure no members of the public or others are affected by our undertakings.

(c)  Zero enforcement action by enforcing authorities.



2.4	Site Rules

(a) All persons will be asked to comply with the legal requirements regarding the wearing of personal protection equipment, smoking policy, drugs and alcohol policy and also be advised of the site specific rules during the site induction.

(b) In addition site specific rules and policies concerning these areas will be posted in the welfare facilities provided for the employees as reminders. The site rules specific for this project are in the appendix section.

2.5	Arrangements to ensure co-operation between project team members 

(a) Exchanging Design Information between the Client, Principal Designer and  Designers

Monthly site meetings will be help and the minutes of these meetings will be made and distrubuted by The employers Agent


(b) Handling Design Changes 

Any design changes muct be examined by the Designer(s) for Health and safety implications, hazards identified, risks assessed and consideration given to avoiding, minimising or controlling risks in accordance with the CDM Regulations and document L153 “Managing Health and Safety in Construction”. Details of proposed substantial design changes must be submitted to the Principal Designer to ensure compliance with the Regulations.

Drew Smith will re-examine the Health and Safety implications of any design changes and implement all necessary measures to mitigate any risks associated with the same. Non – design generated work / site developments (which had not or could not have been envisaged) necessitating a revised approach, must be brought to the attention of and evaluated by the Designer(s).

The Designer’s resolution of any such unforeseen circumstances must be submitted to the Principal Designer appointed to ensure compliance with the Regulations.

The Technical Manager will distribute design changes to the whole team

(c) The exchange of health and safety information between contractors:
Pre-start meetings will occur with all trades. Those that are classed as “High Risk” will be scheduled for both the Environmental and HS & E advisor to attend.

2.6	Management of Change 

(a) Internal Team meetings will be held to discuss , plan and agree any changes

2.7	Arrangements for involving workers

(a) This project has a health and safety notice board in the site compound which will be kept up-to-date and contain relevant information for the workers to refer to as necessary. The project specific methods of effective communication are recorded on HS&S-FRM-C03-05 found in the appendix to this document and a copy of this form is displayed on the health and safety notice board and all persons advised during site induction

At this project we will do the following to ensure workers are involved:

· Site Inductions
· Risk assessment briefings
· Toolbox Talks
· Near Miss reporting
· Safe behaviour discussions

2.8 	Site Induction

(a) There will be two levels of inductions, one for persons who will be working on the project and a less detailed one for visitors who will be accompanied whilst on the project. 

(b) All new starters on site and visitors will have to complete a Covid-19 specific induction

(c) The site specific induction method will be carried out, this will be located in a specific folder in main project office and records of completed inductions maintained in site office.

(d) Every person will be inducted and a record of the induction will be retained on site using HS&S-FRM-T03-02 or T03-05 (visitors).  The induction will explain the project, the hazards and risks of the site in general, site rules and explain the provisions made for their health, safety and welfare whilst working on this project.

(e) We are also committed to achieving a fully qualified workforce (CSCS); this is in addition to ensuring the competency levels for persons on this project are in line with the Competency Training Matrix provided in the Company HS&S Standards.  Therefore, during the induction process evidence of competency will be requested for each person, copied and kept on site.

(f) Checks will also be made to ensure they have the relevant PPE for the work they are involved in, including face fit testing requirements where RPE is required.

(g) General details on medical problems we may need to be aware of and next of kin details in event of illness or accident will also be requested – any details will be held confidentially under the Data Protection Act.

(h) If non-English speaking persons to be employed on site include how inductions and site instructions will be communicated to these persons i.e. an English speaking supervisor who is able to translate or site rules translated into native language 

2.9	Welfare Arrangements

(a) Suitable and sufficient welfare facilities will be provided from day one of the works commencing in connection with this project.  The welfare facilities provided will address the project specific requirements due to the environment being worked in and location

(b) The welfare facilities provided on this site will be shared by the subcontractors,


(c) The project specific welfare facilities provided for this project.


Maximum No. of persons on site:		 75		
No. and type of toilets:		1no 3+1	
No. of Mess Rooms:		1 (Combined)
No. of Drying Rooms		1 (Combined)		
Type of Water Supply:		Temporary from existing main		
Equipment for heating food:		Microwave		
Equipment for drinks:		Running water 		
Method of heating:			Electrical
Type of lighting:				Electrical mains
Housekeeping Arrangements:		Welefare Site Labouer 

2.10	Fire and Emergency Procedures 
(a) Members of the team have been nominated to take responsibility in the event of fire, accident or any other emergency and these are identified on the emergency notice form H04-01 found on the notice board and available in the appendix section of this CPP. 

(b) A Construction Site Fire Safety Plan (HS&S-FRM-F01-02) specific for this project has been produced in conjunction with the project’s HS&S Advisor appendix 2.9(a).  This plan includes a fire risk assessment and identifies the access for emergency vehicles to site, fire assembly point, persons appointed as fire wardens, firefighting equipment requirements, means of raising the alarm, the position of highly flammable material stores areas etc and details the specific risks and controls appropriate to this project. This plan will be reviewed at regular intervals throughout the project’s duration or following any incident to ensure it is still suitable and sufficient.

(c) An Emergency Notice (HS&S-FRM-H04-01) for this Project will be displayed on the site notice board and the details communicated to all personnel during their site induction

(d) Task specific emergency rescue plans will be produced prior to the following works being commenced:

Amend to identify the types of work identified for this specific project
· Working at height using Harness
· Confined Spaces
· Deep excavations
· Work on carriageways (278 works)

(e) The emergency rescue plans will be held by the contractor’s supervisors and our project team; the site will ensure a ‘practice’ of the emergency rescue is undertaken by the contractor at intervals advised in the risk assessment for the works. These plans will be reviewed with the HS&S advisor as necessary during the four week planning. 

(f) The site managment team will all be First Aid trained. The names of first aiders and location of first aid equipment is included on the Emergency Notice for the project HS&S-FRM-H04-01 that is displayed on the project’s health and safety notice board. These persons will also be identified to all employees during their induction and first aiders will be identified by green cross stickers on helmets

(g) The first aid requirements for this project have been specifically risk assessed for the type of work and numbers of persons and the following will be provided based on these works:

(h) No. of first aid boxes & size: 2 x 50 person
(i) Location of first aid boxes: Project office
(j) The first aid boxes and equipment will be re-filled after each use, visibly checked each week during the weekly inspections and monthly checks carried out and recorded by the person identified on the site responsibility checklist.HS&S-FRM-F02-01.

2.11	Accident Reporting, Recording and Investigation
(a) The accident reporting, recording and investigation will be in line with the requirements outlined in the Company’s HS&S-STD-A01. All incidents, including environmental incidents, will be recorded as appropriate and held confidentially.  

(b) All incidents will be investigated, the person undertaking the investigation and the type of investigation will depend upon the severity or potential severity.  The operations management team will report any potential RIDDOR injuries immediately to the project’s HS&S Advisor who will provide the level of support and assistance as appropriate to the incident.

(c) The requirement to report all incidents, method of recording will be communicated to persons working on the project during the site induction.

(d) Where any accident is reportable to the Health and Safety Executive the employer of the injured person will be responsible for ensuring it is reported, a copy of the F2508 will be filed (confidentially) on the site.  Where a contractor does not provide evidence of reporting to the Health and Safety Executive the project’s operations management team will report it directly to the Health and Safety Executive on behalf of the contractor.

(e) Investigations will be carried out and risk assessment reviews undertaken following the investigation. Where lessons can be learnt Safety Alerts, Toolbox Talks, Information Sheets or other appropriate media will be used to communicate the information across the Company. 

(f) Significant near misses will be treated in the same manner as an accident with appropriate investigations undertaken.

(g) Any Near Misses should be immediately reported to the Site Manager for recording

(h) Incident information and records filed securely for data protection of any individuals who may be named. Incident report forms and incident investigations shall not be released to any third party without formal permission from the Company’s senior management team.

2.12	Traffic Management
We will ensure that traffic is routed away from work areas wherever possible with pedestrian and vehicle segregation in areas where this is not possible.  This plan will include for the re-fuelling of plant on site, deliveries to site and access for emergency vehicles.
A project specific traffic management plan and a traffic management risk assessment have been provided for this project and these documents will be updated and briefed to site operatives as necessary throughout the project’s life-time.
The traffic management risk assessment identifies the site specific controls for this project and this is located ………………………………
	





















SECTION 3
	ARRANGEMENTS FOR CONTROLLING SIGNIFICANT SITE RISKS
All works carried out will be in accordance with the relevant health and safety legislation, primarily the requirements set out in the CDM Regulations, giving particularly regard to providing safe places of work, safe plant and equipment, the provision of competent persons, provision of information, instruction and training and The Management of Health and Safety at Work Regulations  which requires risk assessments to be carried out in order that significant risks are identified and suitable and sufficient control measures are utilised.
	
Schedule 3 of CDM Regulations 2015
Work which puts workers at risk of burial under earth falls, engulfment in swampland or falling from a height, where the risk is particularly aggravated by the nature of the work or processes used or by the environment at the place of work or site; 

Work which puts workers at risk from chemical or biological substances constituting a particular danger to the safety or health of workers or involving a legal requirement for health monitoring; 

Work with ionizing radiation requiring the designation of controlled or supervised areas under regulation 16 of the Ionising Radiations Regulations 1999; 

Work near high voltage power lines; 

Work exposing workers to the risk of drowning; 
Work on wells, underground earthworks and tunnels; 
Work carried out by divers having a system of air supply; 
Work carried out by workers in caissons with a compressed air atmosphere; 
Work involving the use of explosives; 
Work involving the assembly or dismantling of heavy prefabricated components.



The general control measures and forms to be utilised for controlling significant risks are those identified in the Company’s HS&S Management Systems i.e. planning and implementing management systems.  The specific work risk assessments to reduce the likelihood of incidents occurring will be provided by the competent contractors employed. They will provided risk assessments and method statements specific to the environment and type of work to be carried out.  These will be reviewed by our site team in conjunction with the project’s HS&S Advisors to ensure suitable and sufficient control measures are included in the work risk assessment and that the significant risk assessments and safe systems of work are briefed to all those who will be involved in the works.
In addition to risk assessments and method statements permits to work will be issued for the following activities which will be carried out on this project:
Project specific list
· Excavations – any breaking of ground activity
· Work in confined spaces
· Loading or dismantling temporary works
· Electrical works on distribution systems
· Hot works

Those authorised to issue permits are identified on site responsibilities matrix in the appendix.
3.1 Significant  Hazards and Risk Information

The significant hazards and risk of this project have been identified as:	
3.2 Tree Clearence prior to main works commencing

Ther are 2 trees in the site entrance that will be removed to create the new site entrance.Tree clearance works will take place before will take place before the main construction works commence on site. These works will be undertaken by an ARB approved contractor. RAMS will be followed amd all WAH will be undertaken by fully trained operatives. First Aid and Welfare facilities will be provided by the conctractor employed.

3.3 Services and Overhead and Underground Services
HS&S-STD-U01
There is a currently an existing substation that will require reloction to allow the new site works to be constructed. Trenching work will be carried out by the groudworker and the local service provider will carry out the diversion works. Specific RAMS should submitted before work starts and upo completion the new route clearly marked for ease of location.	Comment by Adrian Shipley (Drew Smith): Is this correct?	Comment by Richard Couchman (Drew Smith): Updated to SS for site	Comment by Adrian Shipley (Drew Smith): When will this be diverted? Will it be prior to SoS or after?
3.4 Preventing Falls/ Work at Height
HS&S-STD-W03 
RAMS for any work at height will be kept in the Site office. All work at height should be adequtly planned and completed by a competent contractor. Examples of work at Height that wil be encountered during the project are;
· Scaffold works – Brickwork, roof construction and coverings, work within stairwels, balcony works, timber frame erection
· Use of scaffold towers and podiums
· Falls into excavations during Groundwork
· Guarding of holes a in slabs
· Roof works ie roof construction and roof coverings

3.5 Control of Lifting Operations
HS&S-STD-L02
Any lifting operation must have a clear lifting plan written by the Apointed Person for that lift. These must be kept in the Site Office  and briefied to all those involved before lifting starts.
3.6 Maintenance of Plant and Equipment
HS&S-STD- P01
Site plant will be inspected in line with the manufacturer’s requirements where applicable. 
As part of the weekly plant inspections the supply chain, and Vistry Parnerships where applicable, will undertake inspections of the equipment/plant. These will be recorded on Vistry Partnerships, VP-FRM-P01-01 and VP-FRM-P02-07
and stored electronically and within the site files. 
As a minimum these will be inspected on a weekly basis but in most cases these will be inspected daily before use. 

3.7 Excavations/ Basements
HS&S-STD-E02
Any excavation work should be carried out in accordance with the RAMS that will be submitted to the Site Manager before work starts. Where concrete basements wil be created and temporary works design needs to be submitted and followed.
3.12   Storage Materials and Management
HS&S-STD-H01 / H02 
COSHH assessments will be produced by the Sub Contractors for any hazardous materials used during the construction phase. COSHH assessments will be presented and explained to operatives.
Contractors will be made aware of their responsibilities and any such materials will be suitably stored in areas where they will not affect others or the environment. 
Please refer to the site plan for specific storage areas
3.13 Impact on Neighbors
Prior to work starting on site, letters will be issued to all residents; properties adjoining the site boundary giving points of contact and brief details of the project including timescales to completion.
A contact name, telephone number and address for information or complaint purposes will be displayed at an appropriate location along the site frontage, mounted on the hoarding

3.14 [bookmark: _Toc482970857]   Traffic Management & Segregation of Pedestrians
HS&S-STD-T02

The Traffic Management Plan can be found within Appendix 2 and details the following:
· Vehicle routes
· Parking
· Vehicular/pedestrian access/egress from site
· Segregation of vehicles/plant and pedestrians/operatives
· Material unloading areas
· Crane hard standings
Signage will be displayed at junctions on the routes to the site from the main road to help drivers navigate and reduce the likelihood of large vehicles having to attempt to turn around causing obstructions and hazards associated with reversing vehicles on carriageways. 
3.15 Noise and vibration –
HS&S-STD-N01 / V01
No construction operations and deliveries are permitted to take place outside 8am – 6pm (Monday – Friday) and 8am – 1pm (Saturday). Concerned stakeholders and neighbours shall be informed by the Drew Smith site management team of any periods of excessive or unusual noise outside operational hours.
All contractors will be required to control and limit noise and vibration levels so that current legislative standards are not exceeded, i.e. the noise limits referenced in Table E.1 Annex E of BS5228:2009 and A1:2014 Part 1. A risk assessment considering noise will be provided for all planned noisy works to ensure that risks are considered and that noise outputs are reduced where possible.  
Records will be kept by employers of individual exposure to vibration.  Drew Smith will expect Subcontract employers to comply with their duties under the Control of Vibration Regulations 2005.

3.16 Control of Dust

Visual inspections of the site area and areas contiguous to the development site will be undertaken as a routine. Dust deposition checks will be used to inform any remedial measures that need to be employed at the site. 
Areas of hardstanding and permanent road surfaces will be constructed as soon as possible on site. Until this time and in areas of unsurfaced roads and where significant dust creation is identified, ground conditions will be compacted using static sprinklers, bowsers, where necessary. 
All processing plant and vehicles carrying loose aggregate and workings will be covered or shielded to reduce/avoid dust emissions.
In periods of dry weather and where practicable, all soil stockpiles and surfaces will be dampened down with water to reduce dust emissions. 
Where practicable, material stockpiles will be located away from the site boundary. 
Where practicable, on site aggregate and spoil handling will be carried out in enclosed areas. As necessary dust sheeting will be erected around spoil heaps during operations so as to help control dust.


3.17     Temporary Structures 
HS&S-STD-T01
Any tempory works should be planned and recorded in the Temporary works register.
Examples of Tempory works during the project
· Scaffold/ access platforms
· Earthwork Suport
· Haul roads
· Spoil heaps
· Silo bases
· Crane bases




SECTION 4

4 ARRANGEMENTS FOR COMPILING THE HEALTH AND SAFETY FILE

See below the standard H&S file layout.

Section 1
Health & Safety Statement - Residual Design Hazards and Site Risks Maintenance, cleaning and access procedure
Brief Description and Construction Methods
Project Directory 

Section 2
0. Building Control Completion Certificates
0. Discharge of Planning Conditions
0. NHBC Cover Notes
0. NHBC Insurance Certificates
 
Section 3
0. Engineers As-Built Drawings and Calculations
0. Architects As-Built Drawings
0. Timber Frame As-Built Drawings and Calculations
0. Service As-Built Layouts 
0. Electrical As-Built Drawings 
0. Mechanical As-Built Drawings
0. Landscape As-Built Drawings and Planting Schedule
0. Kitchen As-Built Drawings
0. Drainage Survey

Section 4
0. Electrical Installation and Fire Detection Certificates and Schedule of Equipment
0. Mechanical Installation Certificates and Schedule of Equipment
0. Ventilation Certificates
0. SAP As-Builts
0. Energy Performance Certificates
0. Air Leakage Test Report and Certificates
0. Sound Test Results and Certificates
0. Window and Door Certification, Test Reports and Technical Details
0. Secured by Design Certification
0. PV Panel Certification
0. TV Signal Certification
0. AOV Certification

Section 5
1. Report on Geotechnical Investigation  
1. Ecological Report  

Section 6
1. List of Contractors
1. Schedule of Materials and Suppliers
1. Meter Reference Numbers
1. Schedule of Postal Addresses
1. Operating and Maintenance Information 
1. Warranties
1. Home User Guide
.


























APPENDIX SECTION


1. HS&S STANDARDS APPLICABLE TO THIS PROJECT  

2. SITE SPECIFIC HS&S RESPONSIBILITIES 

3. DESIGNERS & CONSULTANTS 

4. CONTRACTORS

5. SITE SPECIFIC RULES

6. FORM F10 (NOTIFICATION TO HSE)

7. PROJECT RISK ASSESSMENT (SET UP TO COMPLETION)

8. METHODS OF COMMUNICATION 

9. SITE SPECIFIC INDUCTION

10. EMERGENCY NOTICE





APPENDIX 1 – HS&S STANDARDS APPLICABLE TO THIS PROJECT

	

HS&S STANDARD 
	Ref
	Tick 
Standard
If it
Applies 
	

HS&S STANDARD
	Ref
	Tick 
Standard
If it
Applies

	Accident & Incident Investigation
	A01
	
	Training
	T03
	

	Asbestos Management
	A02
	
	Underground and Overhead 
Services
	U01
	

	Construction Design & Management
	C01
	
	Vibration
	V01
	

	Confined Space Management
	C02
	
	Waste Management
	W01
	

	Communication and Consultation
	C03
	
	Welfare
	W02
	

	Cultural Heritage Management
	C04
	
	Work at Height
	W03
	

	Demolition Management
	D01
	
	Working Over or Adjacent to
 Water
	W04
	

	Diving Management
	D02
	
	Water Management
	W05
	

	Drugs and Alcohol
	D03
	
	Young Persons
	Y01
	

	Electrical Safety
	E01
	
	
	
	

	Excavations
	E02
	
	Other:
	
	

	Ecological Management
	E03
	
	Rail Safety Case
	
	

	Environmental Emergency 
	E04
	
	
	
	

	Project Environmental Design
	E05
	
	
	
	

	Fire Prevention
	F01
	
	
	
	

	First Aid
	F02
	
	
	
	

	Housekeeping
	H01
	
	
	
	

	Hazardous Materials
	H02
	
	
	
	

	Health & Safety Risk Management
	H03
	
	
	
	

	Health and Safety Emergency
	H04
	
	
	
	

	Lone Working
	L01
	
	
	
	

	Lifting Operations
	L02
	
	
	
	

	Land Use Management
	L03
	
	
	
	

	Manual Handling
	M01
	
	
	
	

	Monitoring Performance
	M02
	
	
	
	

	Mobile Devices
	M03
	
	
	
	

	Noise
	N01
	
	
	
	

	Nuisance Management
	N02
	
	
	
	

	Occupational Health
	O01
	
	
	
	

	Plant Tools & Equipment
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	PPE
	P02
	
	
	
	

	Environmental Management
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	Radio Freq. Non Ionising Radiation
	R01
	
	
	
	

	Resource Management
	R02
	
	
	
	

	Security
	S01
	
	
	
	

	Temporary Works
	T01
	
	
	
	

	Traffic Management
	T02
	
	
	
	












APPENDIX 2

SITE SPECIFIC RESPONSIBILITIES

Form C01-03 (Excel Sheet to be added to file)


















APPENDIX 3 – DESIGNERS AND CONSULTANTS
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APPENDIX 4  - CONTRACTORS ON THIS PROJECT
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APPENDIX– 


SITE SPECIFIC RULES FOR THIS PROJECT 

· Adhere to the site signing in and out procedure 
· Use the pedestrian walkways provided for your safety
· If operating plant drive at the site specified speed limits
· Those operating plant must not leave plant running and unattended or leave keys in the ignition when not in use 
· Wear relevant PPE as identified in risk assessments at all times
· Where an incident or accident occurs you must report it immediately to the Site Management Team
· Report any unsafe acts or conditions to the site management team immediately
· Smoking / including the use of E-cigarettes only  permitted in signed designated areas 
· Vistry Partnerships undertake drugs and alcohol tests for cause or following service strike or plany incident
· Employees involved in significant incidents or accidents may be requested to take a drugs and alcohol test – refusing will be deemed to be a ‘positive’ test.
· Employees using prescribed drugs which may affect them must notify the site team.
· No use of mobile phones in general work areas or whilst walking on site – use in designated / safe areas only; those using plant or machinery must not answer or make calls whilst the machine is being operated or ignition is turned on.
· Where toolbox talks / first 10 minute briefings are held your attendance is mandatory
· Follow the controls outlined in your risk assessments and method statements if changes occur contact your supervisor do not continue until risks have been  reviewed
· Do not operate any equipment you do not own or are not authorised or trained to use
· Materials and rubbish must be  stored so as not to affect the safety of other persons
· If you make a mess – you must  clean up immediately
· Waste materials must be put into correct waste skip and not left to build-up in work areas
· Any spillage of materials likely to contaminate or pollute must be reported to your Supervisor immediately
· Do not adapt or move any equipment without prior authorisation 
· No horseplay or antics likely to cause harm to self or others
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