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INTRODUCTION  

This document represents the Initial Construction Management Plan for the proposed new 
dwellings at Lovedean Lane, Waterlooville. The project comprises the construction of 3 new 

two storey residential dwellings. The project will be in one phase which will be the construction 
of the 3 buildings including fit out and external parking, access and landscaping. 

 

The Plan has been produced in accordance with the Construction (Design and Management) 
Regulations 2015 which came into effect on 6th April 2015 and also the Approved Code of 
Practice ‘Managing Health and Safety in Construction’ which came into effect on 6th April 2015.   

 

The developed plan will be discussed with the Principle Designer and approval will be obtained 

before work commences on site.  This plan will be incorporated into the site safety file where 
additional Health and Safety information is collated and gathered as project develops 

further.  Information such as Risk Assessments, safe systems of work, method statements, 
monitoring sheets, inductions etc will be included in the site safety file.  

 

This Construction Management Plan will be issued to all tendering sub-contractors on the 
project to allow them to understand in advance the health and safety requirements particular 
to Herringate uk Ltd and this project.   

 

DESCRIPTION OF THE PROJECT 

The new buildings are to be constructed with a traditional cavity wall construction comprising 

of blockwork and facing brickwork on designed foundations and traditional pitched roof 
construction. Private gardens will be formed by lowering existing levels through retaining walls. 

 

The internals will be fitted out with M&E services, plastered ceilings and a mixture of floor and 
wall finishes. 

 

EXISTING ENVIRONMENT  

Existing Site and Boundaries    

The site boundaries are detailed on the design drawings. The site forms part of the garden 
space for 97 Lovedean Lane. It is generally clear with some wooded areas and several 
dilapidated outbuildings and overgrowth.  It has not previously been developed.  
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The site will be protected by temporary fencing as necessary and a lockable main gate during 
construction. The majority of the site has existing timber fence panels which will be used as 
protection during the works.  

 

Adjacent Land uses 

The surrounding land uses are residential 

 

Previous Land use   

The area of the site has only been used as garden space, there are some dilapidated 
outbuildings but no record of development to the proposed build area.   

 

EXISTING SERVICES 

Records of known underground services are in existence. All services will be marked on site prior 
to commencing any excavation works. Herringate uk will carry out further investigation and 
surveys to establish the location of any live underground services that may affect the project. 

 

All existing services will be treated as ‘’Live’’ until proved otherwise. 

 

Any work on the existing services can only be done so with a prior agreement with the Client 
and issue of a suitable permit. 

 

All contractors will comply with the HSE Booklet HS(G) 46 “Avoiding Danger from Underground 
Services”. 

 

Full CAT scans will be made before any excavation work is undertaken. Herrinagte uk will review 
the existing health and safety file for as installed drawings of services. 

 

EXISTING SITE/STRUCTURES 

Several outbuildings which are no longer in use. 
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SITE LAYOUT AND MANAGEMENT 

Herringate uk will ensure that competent supervision is on site at all times during the 
construction works. 

 

The contents of this plan and the company Health, safety and Environmental Policy detail the 
procedures to be adopted to ensure that the health and safety on site is managed to high 
standards. 

 

A site layout plan has been produced (Appendix A) and will be held on site along with the traffic 
management layout to be used during the induction. 

 

ACCESS TO THE SITE 

Access to the site compound will be through the existing road access leading from Lovedean 

Lane. A secure gate will be provided at the site entrance for security. Site directions including 
parking restrictions will be compiled and provided to all contractors, suppliers and visitors. All 

workforce will be required to use designated parking on site to avoid congestion on the main 
road. 

 

It is anticipated that up to 5 contractors will be working on site at one time and there is suitable 
designated site parking to accommodate these. Refer to Appendix A for locations. 

 

Fryer & Gildone Ltd will ask all contractors to consider reducing the number of vehicles visiting 
site by possible sharing and this will be advised to contractors prior to works commencing. 

 

Deliveries will be dropped at the site entrance, delivery vehicles will reverse down the access 

road, drop off materials where a small handler will manoeuvre within the site. A banksman will 
be on site during this to ensure deliveries are undertaken safely. Deliveries will be staggered 
and limited to avoid as much disruption as possible on local residents. 

 

All visitors and contractors must sign in when arriving on site and sign out when leaving site. All 

visitors and contractors to site must undergo the site induction prior to entering the site or 
building to carry out any work. Regular Toolbox Talks will be provided to operatives by the 

supervisors for those teams. These should take approximately ½ an hour and the subjects will 
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be relevant to the work being undertaken.  Involvement and feedback from the workforce will 
be encouraged. 

 

The standard Site Safety Notice board will be mounted in the site office/ canteen area. This will 

aid the induction process and will also act to remind personnel of all the information given at 
the induction and the site rules, safety memos, fire safety plan etc. 

 

Safety and management measures will be one of the topics for all meetings with the client and 
contractors.  Information will be exchanged at these meetings and an open forum encouraged 
so that views, suggestions and opinions are tabled. 

 

WELFARE FACILITIES AND FIRST AID 

Suitable welfare facilities in the form of a canteen / changing area and toilet facilities will be 
provided on site as indicated on the site layout plan (Appendix A). 

 

The canteen area will have as a minimum the facilities for heating food and water, provision of 
drinking water and allow operatives to sit and eat in a clean and healthy environment. 

 

The changing area will allow personnel to change in or out of their work clothes with pegs or 

hooks and some benches. There will be heating provided so that in the event of the clothing 
becoming wet they can be dried. 

 

The toilet and washing facilities will contain a flushing toilet to suit the number of operatives to 
be employed on site at any one time. There will be hot and cold running water and sinks which 
allow the full forearm to be immersed and washed. Towels or hand driers will be provided. 

These facilities will be kept in a clean and tidy state at all times. 

 

A trained first aider will be on site at all times when work is being carried out. In this case the 

first aider will be the Site Manager. A First Aid box will be located in the site office along with eye 
wash facilities. 
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STORAGE OF MATERIALS, PLANT AND WASTE ON SITE DURING THE WORKS 

All work and storage of materials in connection with this project will be contained within the 
site compound area and work area boundary. The storage space on site is detailed on the site 

layout plan (Appendix A) held next to the site office. Heras fencing will be set up around the 
material storage area to secure access. 

 

The majority of waste / debris will be created during the first few weeks of works following 
demolition and removal of overgrowth. This will be removed off site immediately to minimise 

waste on site. During the remainder of the works waste will be contained in skips located in the 
compound area as indicated on the site layout plan (Appendix A) 

 

All waste will be removed from site and disposed of by registered waste carriers into registered 
landfill sites. Debris and mud will not be permitted to enter the access road or public highway 
or onto the perimeter road system. 

 

Evidence of consignment notes and disposal certificates for any hazardous waste will be 
copied and inserted into the Health and Safety File at the end of the phase. 

 

- The site will hold a supply of emergency spill kits to be able to stop any accidental 
spillages of fuel etc entering the existing drains or ground generally. 

- No debris to be taken onto the roadway. 
- No washing down of any debris on the road.  

- All skips are to be covered outside working hours. 
- Existing drainage or groundwater run off drains are to be kept clear and maintained. 

 

In addition to these any fuel oil / diesel brought to site will be in bunded tanks or on bunded 
pallets if small quantities. 

 
All plant and equipment on site will only be used following the inspection of current certification 

and maintenance documents. All equipment on site will be isolated at the end of the shift or 
out of hours in the compound area as indicated on the site layout plan (Appendix A). 
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DUST AND EMISSIONS  
- Water will be used on site as dust suppressant when cutting materials.  

- We will cover, seed or fence stockpiles to prevent wind whipping.  
- Vehicles and equipment will be checked to ensure they are not producing black smoke from 

exhaust systems except during ignition at start-up.  
- Engines and exhaust systems will be maintained so that exhaust emissions do not breach 

statutory emission limits set for the vehicle/equipment type and mode of operation.    
- Internal combustion plant will not be left running unnecessarily.  

- Pots or tanks containing hot bitumen will be covered.   
- Methods and equipment will be in place for immediate clean-up of spillages of dusty or 

potentially dusty materials.  
- The site will be regularly inspected for spillages and dealt with accordingly. 

 
TEMPORARY DRAINAGE AND SURFACE RUN-OFF 

A temporary foul drain will be installed and connected to the existing mains foul drain on the 
access road to serve the temporary welfare facilities. 

 

The existing site mainly comprises of soft landscaping, the only areas of hard landscaping are 

within the existing outbuildings. Following demolition of the outbuildings there will be no hard 
surfaces so any surface water will permeate through the landscaping. 

 

After the completion of piling and once foundations have been formed soakaways will be 
installed to accommodate surface water run-off.    

 

SECURITY ARRANGEMENTS 

The site will be made a secure area during the work stages and out of hours. Warning signs will 
be erected to the perimeter fencing to warn personnel, the public and children of the hazards. 

 

Heras fence panels will be erected where necessary as the site has existing boundary fences. 
Heras fencing will be supported from overturning in the wind. 

 

The main driveway will incorporate a secure lockable gate, locked and secured after working 
hours. 
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CONTROL OF SITE TRAFFIC 
The anticipated number, frequency and types of vehicles used during construction will vary 

during the various stages. The peak will be during the civils works between week 1 and week 6. 
 

Pedestrians and plant/ vehicles will be segregated on and off site where possible and a site 
layout will be produced to indicate the protection provided to pedestrians entering the site and 

carrying out work on site. 
 

Access for delivery vehicles and emergency vehicles to the site compound will be restricted. 
No vehicle will be permitted to enter or reverse near the entrance. Delivery vehicles will with the 

aid of banksman off load all materials on to the existing driveway and then without the need 
for reversing exit on to the main road via the existing access road.. 

 
A speed limit of 5mph will be put into place on site and this will be indicated by signage. All 

orders placed with suppliers will contain this information. 
 

Wheel washing facilities will be provided at the site entrance as indicated on the site layout 
plan (Appendix A) for smaller work vehicle moving in and out of the site compound to recover 

materials. The facility will be using a banksman to ensure wheels are suitably cleaned before 
accessing back on to the site compound. Road sweeping will also take place on a regular basis 

to minimise spread of debris on the internal road network. 
 

During any work the existing roadways will remain clear for vehicles and access for emergency 
vehicles at all times. 
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Appendix A  

 


