Tournerbury Woods Estate
Design and Access Statement August 2018

The Tournerbury Woods Estate is applying for full time change of use planning permission.

The estate is currently designated as a woodland, agricultural and residential site.  Planning permission is being sought to change the use of the estate to become a full time wedding and event venue.

Change of use has been carefully considered.  In applying for change of use there are a number of benefits to the locality as well as to Tournerbury.  These fall under the following topics; social, economic and environmental and will be described below.  The benefits apply to both hayling Island and the wider Havant Borough.
In applying for change of use for Tournerbury the overriding principle is that the change of use will not result in any harm to the woodland, the wider estate or the local surrounding environment, but instead will have a significant and positive impact on its’ sustainability and long term management as a woodland/seashore estate.
History/Provenance
The Tournerbury Woods Estate is situated on the Eastern seaboard of Hayling Island.   The estate consists of 300 acres.  250 are intertidal mudflats.  50 acres are woodland and domestic areas.  This is further subdivided as follows:

· The Bury – circa 9 acres.  This small area is semi ancient natural woodland and a Scheduled Ancient Monument.

· The Plantations – circa 9 acres.  This area was extensively planted with [non native] pines and rhododendrons by the applicants Grandfather in the 1930’s as part of his program to create a private wooded parkland adjacent to his house.

· The field – circa 5 acres
· Woods Cottage and surrounds – circa 12 acres.  

Tournerbury has had a varied recent history.  
From the early 1800’s to approx 1930 Tournerbury Woods was an industrial site, notably used for the large scale production of bricks.  Prior to this the woodland and seashore area was used as a bottle dump and tip.  Tournerbury has been a site of industry for over 200 years.

The applicants Grandfather bought the woodland site in the early 1930’s to use as a parkland and began a program of extensive domestic and parkland planting including rhododendron bushes, pine trees, cherry trees and Aspen trees. His program extended to site design and enhancement of the whole site for the benefit of the local community and this included use of Tournerbury for Guide camps and scout camps.
Woods cottage and its’ surrounds have been used for commercially related activities for a number of years.  Renowned wildlife painter Keith Shackleton lived in the cottage from the early 1950’s and painted commercially from the site whilst there.  His son Spin Shackleton also commercially benefitted from the sale of wood and pottery products made on site between up to 1990.  The Shackleton’s moved away from the cottage and Hayling Island in 1990.  

Following this Woods Cottage was used as a holiday home for the applicant, and it was also at this time that party’s & events began taking place within Tournerbury Woods.  The following time-line marks significant events as Tournerbury has been gradually evolving and emerging to its’ current use, slowly and organically building a wedding and event venue business over time:

·  August 1990 - the first on site party was held in Tournerbury – a school leaver celebration party. 
· 1998 – Woods Cottage was refurbished.  It was then used as a holiday cottage.  Tournerbury Woods started to be used for small scale corporate hospitality events and holiday lets.
· August 2001 – first commercial wedding at Tournerbury.

· May 2002 – applicants wedding was held at Tournerbury.

· August 2006 – marquee purchased and erected and first 
· 2008 – Woods Cottage was further refurbished and renovated and let out a bit more as a holiday let.  At this time Tournerbury began to be used more for small scale corporate events

· Since 2006 growth of weddings and events at Tournerbury has been organic and exponential.  The number of events held per year since 2008 are listed below.  Proof of these events can be provided if required.

2018 - 58
2017 - 46
2016 - 39
2015 - 36
2014 - 35
2013 - 36
2012 - 31
2011 - 28
2010 - 30
2009 - 29
2008 - 28
Environmental Long Term Sustainability and Social Responsibility
In building the wedding and event business at Tournerbury the over-riding aim has been to ensure that the activities enable and support the preservation and sustainability of Tournerbury Woods.  Work undertaken has always been mindful of the environment and ensured that at no time has any harm been introduced purposefully or inadvertently to the woodland habitat.  The applicant has developed close working relationships over time with the following bodies all with the aim of ensuring the protection and upkeep of Tournerbury:

Natural England

Forestry Commission

English Heritage


The applicant has been the custodian of Tournerbury for the last 30 years, having started at the age of 16, when his father was unwell.

The Snell family has lived on Hayling Island since 1931 and the last 3 generations have had a visible and significant impact on generating sustainable and long term community value within the Borough.  This has included conservation through investment and enhancement, creating long term businesses that benefit the local environment, economy and social fabric of the Island and beyond.  Notably Hayling Island Sailing Club was built by the applicants Grandfather and subsequently offered to the members by the applicants’ father.  Seacourt Tennis Club was set up by the applicant’s father and now benefits many members of the Island Community including pupils from island schools who use it for racket sports facilities.
More recently the applicant has started to work with a respected local charity called ‘Releasing Potential’ who are keen to use areas of Tournerbury Woods for camping and bush craft activities associated with their work on the Duke of Edinburgh’s Award Scheme, their Forest schools for children of all ages and other wellbeing initiatives.  The first groups to visit Tournerbury Woods have utilized the site in July and August 2018.
Tournerbury has always been mindful of its benefits to the local community.  The applicants have held a number of charity events over the years including:

· 7 August 2012 – charity picnic in aid of The Rainbow Centre
· 13 October 2012 - Evening ball for the benefit of the following local and national charities: The Rainbow Centre, Southern Ski Club for the Disabled, and The Even Keel Project.

· 27 September 2014 – Indian Summer Ball in aid of The Rainbow Centre

· 14 October 2017 - Evening ball for the benefit of the following local and national charities: The Rainbow Centre, Sailability Trust and Snow Camp.
Tournerbury is also used by local organisations for functions and meetings and within the context of social corporate responsibility, where it is possible to supply Tournerbury’s facilities on a not for charge basis, this is done.
Economic benefit
The weddings and events held at Tournerbury provide a substantial direct benefit to the local economy. 

Over the past year circa 10,253 people have visited the Tournerbury Woods Estate.  This number includes guests, business people and suppliers.  All of these people, in turn, spend money within the Borough when they visit Tournerbury.  

According to a recent survey completed by the Nationwide Building Society (19 June 2017 “How much does it cost to be a wedding guest?”) visitors to weddings typically spend money with local shops, hotels, B&B’s, caravan and campsites, restaurants, pubs, petrol stations, convenience stores, health and beauty businesses, hairdressers & florists to name a few.  

According to the Nationwide survey guests spend on average around £129 each within the local economy when they attend a wedding.  This suggests that in the last year alone weddings at Tournerbury have directly contributed circa £1.32millon into the local economy.  Combined with the turnover of the Estate, this is a net contributor to the local economy annually of over £1.5 million in sustainable tourism spend.
The survey uses average data and as Tournerbury operates at the higher end of the wedding market, it is reasonable to assume that the figure provided above (£1.32m) is likely to be on the lower side, and the reality is that the local economy benefits considerably more from this increased footfall to the area.
The economic benefits that Tournerbury provides to the local economy does not simply involve the spending by wedding and event guests.  Tournerbury provides numerous business opportunities for local event suppliers such as florists, beauticians, hairdressers, vehicle hire, catering suppliers, photographers and so on.  Local supplier businesses who have directly benefited from us include:

Tibbles Florist, Seaside Florist, Hana Venn Photography, The Hair Advice Centre, Cupid Catering, Marmalade catering, Vanilla Catering, Hayling Hog Roast, Stoked Kitchen, Hampshire Bars and Events etc etc.
Data
Tournerbury Woods is within the Chichester Harbour SSSI.  The Chichester Harbour SSSI covers an area of 3695 hectares.  Tournerbury Woods forms 0.4% of this total area.

Tournerbury Woods is situated on the eastern side of Hayling Island.  It is an isolated woodland forming 19% of the total wooded habitat on the island.

There is only one other woodland area designated within the Chichester Harbour SSSI (Old Park Wood, size 41 hectares/101 acres), despite there being in excess of 300 hectares/741 acres of total woodland cover surrounding the Harbour. The Bury and the plantation at Tournerbury forms less than 3.5% of this total.
The South East is England’s most wooded region and contains some 40% of the ancient woodland resource. Hampshire is one of the most densely wooded counties in the UK with 19.7% woodland cover (75,422 hectares), compared to the national county average of 7.5%. Approximately one third (26,173 hectares) of the woodland in Hampshire is ancient. (Source – Hampshire Biodiversity Partnership). Tournerbury therefore provides 0.013 % of the Hampshire Woodland cover and the Bury accounts for 0.014 % of the ancient woodland Inventory in Hampshire.   
However, it should be noted on the above figures that Hampshire has not yet been fully surveyed under the ‘Revision of the Ancient Woodland Inventory in the South East’ which has now seen a 15.8% mean average net increase in the area of Ancient Woodland believed to have existed previously across the areas that have been surveyed (East Sussex, Kent, Surrey & part of Hampshire – South Downs/National Park only).  This uplift in newly recorded Ancient Woodland has had a net result of a substantial increase in the previous inventory of an additional 9388 hectares.  It is therefore likely that if the survey is expanded to cover all of Hampshire, then the percentage cover (as shown above) provided by Tournerbury, will decrease considerably. 

Licensing matters

On the 27th January 2016, Hampshire County Council granted Tournerbury a Premises License for Tournerbury to be used as a Civil Ceremony wedding venue.  Structures licensed for wedding ceremonies are: Woods Cottage, The Victorian Gazebo and the Log Cabin on the Deck.
On 24 August 2017, Havant Borough Council granted Tournerbury a Premises License for the sale of alcohol and performance of music.  Permitted activities are: Performance of live music and playing of recorded music.  Supply of alcohol.  Premises open hours are 08.00 – 01.00, activity times are: 

· Performance of live music – all week 11.00 – 00.00

· Playing of recorded music (indoors and outdoors) – all week 11.00 – 00.00

· Supply of alcohol for consumption of ON and OFF the premises – all week 11.00 – 23.45

Positive PR for Hayling Island and Havant Borough
The estate has managed to secure national and local press articles about Tournerbury in the following papers:

Sunday Times

Daily Express
Open Air magazine

Detailed information for Planning Application
Existing buildings / structures to be used in association with weddings  
1) Woods Cottage – 4 bedroom detached residence.
2) Marquee – 12m x 33m clear span marquee with 3m by 3m entrance pagoda. The eaves height is 2.4 meters from ground level. The marquee has two ‘pagoda tops’ which reach up to a height of 8.5m.

3) Victorian Wedding Gazebo – open air structure measuring 3m in diameter and 4.5m height, made of iron. This structure is licensed by Hampshire County Council for Civil Marriage Ceremonies.

4) The Deck of Love – raised deck area measuring 11.5m in width and 22m in length with 4m by 3m log cabin on it. Stretched tent awning across the whole deck provides roof cover and is 6.5 m from ground level at its highest point. This area is licensed by Hampshire County Council for Civil Marriage Ceremonies.

All of the above are owned wholly by Tournerbury.

The quantity and type of structures to be erected temporarily 
1) Temporary structures – Luxury trailer loos are hired in from third party suppliers as and when required. These are sited next to the marquee.
2) Additional pop up gazebo’s are occasionally used by caterers and third party suppliers.
3) Bouncy castles are occasionally hired in by guests for entertainment.
4) Compost WC in plantation – Releasing Potential
The number of events that it is hoped the venue will hold per year in the future

It is hoped that over time Tournerbury will be on a par with the most successful of marquee venues. This would indicate holding between 100 – 200 events per year.
This is based on the understanding that a really successful barn or hotel wedding venue can hold up to 320 weddings or events a year. A really successful marquee venue may reach 100 to 200 events a year as the predominant operating season for marquee venues is mid-March through to end of November (250 days). 

Other types of activities and events which will be held on site and the changing nature/popularity of outdoor type events
Recently Tournerbury has been approached by a local charity – Releasing Potential - with a proposal to work together to provide a site for their charitable and woodland based activities.  This includes using parts of the site for camping in connection with the Duke of Edinburgh Award Scheme, and using part of the site for a school holiday time forest school.  It is planned that this will initially cater for primary aged children, and there is an aim to ensure that the site is accessible to children of all abilities including disabled children.  We are hoping to expand this offering to potentially benefit pre-school aged children during term time, and older children to enable them to experience the wonders of woodland and forest areas.
There is considerable demand for this kind of activity/event at present and we are cognisant of the privilege of owning woodland and would like to ensure that the local community is also able to benefit from this albeit in a sustainable and practical/cost effective way.

We have also been approached with a view to hiring out Tournerbury for a wellbeing retreat location.  This is also a very current demand as the range of wellbeing and mental health initiatives are expanding both locally and nationally.

The approximate number of guests that attend each event / the capacity of the venue 
Weddings and events at Tournerbury range in size from 15 people to 500 people.  Guests are able to access the whole of Tournerbury Woods, but predominantly remain in the lawn areas around the Cottage, designated camping and parking areas and the foreshore.
The hours of use / duration of events

Hire contracts with Tournerbury’s customers allow access to Tournerbury from 8am to set up and midnight party finish.  Our premises licence (granted in August 2017) also places various restrictions on the hours of music playing/performance and sale of alcohol.  Notably on any day from 11am until 11.45pm for alcohol sales and 00.00 for playing/performance of music.
The majority of wedding events take place on Fridays, Saturdays and Sundays from April through to late October with occasional mid-week bookings. This is also true for private family parties. The majority of corporate events take place on weekdays unless they are family fun days whereby Sundays are normally requested.

The location and quantity of parking areas/spaces (including cycle parking) and access arrangement

There is ample parking space on site located on the site of an old on-site tip associated with previous industrial use of the site in the 1950’s.  The parking area is level and access is via a single wide metalled track originating at the boundary with Tournerbury Farm.

Other services offered 
There is high demand for provision of overnight camping for wedding and event guests.  Within our space we are able to offer this.  Tents are pitched for 1 or 2 nights only and have negligible impact on the environment.
Forest school type activities for pre, primary and older school children. Bushcraft and outside activities for corporate entertainment purposes. Camping in relation to schemes such as the Duke of Edinburgh’s Award Scheme.

There is opportunity for possible wellbeing retreat offerings such as Yoga, Pilates, and general health and fitness.

Measures in place to contain noise levels 
The applicants are cognisant that Hayling Island is a relatively small community and as third generation Islanders they are very aware that development on Hayling Island can have both negative and positive consequences. As a result of this they are extremely sensitive to potential noise disturbance emitting from Tournerbury. In 2013 the applicants commissioned a noise assessment report in order to proactively undertake noise abatement schemes on site in order to limit noise spill / pollution. The result of this report was substantial investment in a Direct Acoustics Solutions ‘Zone Array’ sound ceiling and internal acoustic walling within the marquee. These two measures have worked well at trapping acoustic energy at source.
Tournerbury premises licence allows for music to be performed / played any day of the week between 11am and 00.00.  This is strictly adhered to. As part of the Tournerbury hire contract with guests we go one stage further and stipulate that the playing of live music (i.e. bands) finishes at 10:30pm at the latest. By doing this, only DJ’s and tablet playlists run through our sound ceiling from 10:30pm to midnight and this is another part of our proactive approach in mitigating sound pollution to local residents.
Every year we check with Havant Borough Council Environmental Health Officers as to whether or not we have had any sound complaints. This was last done at the end of April 2018 and there are no complaints to date.
The applicant has a Bachelor of Science degree in Sound Engineering from the University of Hertfordshire and as a passionate amateur musician and song writer he is aware of acoustic pollution and the issues it can cause in a residential environment if not mitigated and controlled to some degree.
Details of the clear-up/maintenance process 

The site is tidied up following every event.  Food and catering waste is removed from the site by suppliers and disposed of by them.  There are no waste facilities on site other than domestic bins.  Litter and on-site mess is cleared immediately by TWE staff and the property and marquee are cleaned following each event by a local contract cleaning company called British Maids.

The location of the nearest residential properties (other than Woods Cottage
The nearest residential properties to where the event marquee is situated at Tournerbury are – (All distances, as the crow flies)

· To the North – Tournerbury Farm – 480 meters

· To the East – Ellamore Lane, West Wittering – 4700 meters

· To the South –Salterns Close, Hayling Island 370 meters

· To the West – Mengeham House, Mengham Lane – 662 meters

Details of any security/surveillance measures e.g. CCTV installed

Tournerbury currently has a small number of covert security cameras installed and we are presently working with security experts to provide a full overt and visible CCTV system across the whole site.
Details of any lighting that is in place or is installed for events – 
The areas around Woods Cottage that form the predominant ‘venue areas’, i.e. lawns, buildings, structures and car parking are bathed at night in a mixture of white and yellow light arc lights and additional lighting such as festoon lighting is sometimes installed for weddings / events. Due to the thick tree and leaf cover surrounding the site, light spill outside Tournerbury boundaries is negligible and hard to detect until very close to the venue area.
Existing number of full and part time employees 

The Tournerbury Woods Estate currently provides employment for 5-10 seasonal and part-time staff, 1 full time Director and 1 full-time administrator.
If Tournerbury is able to grow and develop it is anticipated that staff numbers will grow to 45 to 50 full time staff. This is in line with the staff requirements at other highly successful wedding / event venues. 
Details of local hotels/B&Bs and other facilities that benefit from your operation ﻿
Weddings and events are prime generators of short term sustainable high spending tourist income and businesses in the Borough of Havant that benefit from the spend of large numbers of wedding / event guests are as follows – 

Hotels / Bed and Breakfasts / Holiday lets / Camping and caravan sites / local shops / taxi companies / pubs and restaurants / take away and other catering businesses / independent retailers / photographers / Hair and beauty suppliers / petrol stations / car hire.

Please see separate list of businesses in Havant Borough that we know our guests spend money with. 

On top of the above initial economic impact we know that Tournerbury attracts visitors to Hayling Island and to the Borough of Havant who have never been here and having attended a wedding at Tournerbury, subsequently return for holidays / short breaks. Visitors come from across Britain and given the nature of weddings bringing far flung members of families together, we see many guests who are based overseas.
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