Schedule 7

Employment and Skills Plans

Site | Ranelagh Road, Havant, Hampshire

Landowner/developer Jacobs Foreman Developments Limited

Planning application No APP/M2/00772 & APP/13/01267

This document forms the developer's response to section 5.1 of the Section 106 Agreement
between Orchard Homes & Developments Limited, Brockhampton Property Investments Ltd,
Portsmouth Water Lam!ted The Council of the Borough of Havant and Hampshire County
Council dated the 30" July 2013

Development -
Please give a brief description of the proposed development including identifying what'is -
being built, the estimated construction cost, the start date, the period of construction and what
the end use(s) of the development will be.

The development comprises 79 residential units consisting of 1 and 2 bedroom apartments
and 2 and 3 bedroom houses for the social and private market.

The estimated construction value is £8,329,771. Construction of the development is due to
commence September 2014 and is anticipated to fake a period of two years to complete.

Opportunities

Please state the apprommate number and type of jobs that will be created during the
construction stage of the development. Please provide a copy of the labour forecasting fool if
available.

Foreman Homes Group does not emplay trade persons far the construction of their
developments and are unable to predict the employment requirements throughout their sub-
cantracting workforce., Within the company we would anticipate the need for a variety of staff
across the existing workforce and would anticipate five or six new positions becoming
available throughout the two year construction period, the first in administration within the
Foreman Homes Group office, the second in sales , the third in customer services and the
remaining two or three on site depending on the placement of existing staff, these roles are
likely to include, labourer, forklift driver and Site/Project Manager.

Opportunities

Please state the approanate number and type of jobs that will be created during the
occupation stage of the development. Please prowde g copy of the labour forecastmg tool if
available.

As all of the work requ;red following occupation will be undertaken by sub-contractors it is
difficult to ascertain the level of staffing required post 2017, however we understand the
development will require the services of a variety of different subcontractors so would
anticipate the following need,

Travel Plan Monitor
Management Company Office Staff
Landscape Maintenance
Open Space Maintenance
Service Engineers
Road and Footway Maintenance
Window Cleaner
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Contact details
Please find full contact details for the developer’'s project team.

The head of construction will be the point of contact for this development his contact details
are,

Michael Avery

Foreman Homes Ltd Tel: 0845 450 7716 Option 5

Unit 1, Station Industrial Park Email: Michael@foremanhomes.co.uk
Duncan Road 7
‘Park Gate FIAVAMNT U
Southampton QQUNG?L

Hampshire
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Delivery

Please complete the employment and skills matrix at the end of this document with detaits of
the following employment and training measure that will be provided for local pecple during
the construction phase of the development.

Please provide a method statement to support the employment and skills plan.

» Recruitment through Job Centre Plus and other local employment vehicles
Work trials and interview guarantees

Pre-employment training

Apprenticeships

Vocational training (NVQ)

Work experience (14-16 years, 16-15 years and 19+ years)
Schoaol, college and university site visits

Construction Skills Certification Scheme (CSCS) cards
Supervisor fraining

Leadership and management training

Support with transport, childcare and work equipment

Any further details of in-house training schemes
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Please see Appendix 1 — Employment and Skills Matrix
Please see Appendix 2 - Method Statement

Please complete the employment and skills matrix at the end of this document with details of
the following employment and training measures that will be provided for local people durmg
the occupation phase of the development. N :
Please provide a method statement to support the employment and skills plan..

Recruitment through Job Centre Pius and other local employment vehicles
Work trails and interview guarantees

Pre-employment training

Apprenticeships

Vocational training (NVQ)

Work experience (14-16 years, 16-19 years and 19+ years) . .
School, college and university site visits

Construction Skills Certification Scheme (CSCS) cards
Supervisor training

l.eadership and management training

Support with transport, childcare and work equipment

Any further details of in-house training schemes.
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Not applicable

Monitoring
Please provide details on how the Employment and Skills Plan will be monitored.

The monitoring of the Employment and skills plan wilt take place 6 monthly with the
construction phase all details will be compiled of the Monitoring Form as shown in Appendix 3
and then forwarded to the council for their information.




Appendix 1

Employment and Skills Matrix During Construction

NSAfc-CBA - Number of s
Category Benchmark - Activity People Supervision Dates Notes
Refer to Method Summer 21§
Work piacement {14-16 years) Statement 2 2 Summer 2016
Work placement (16-19 years) Refer to Methiod 2 2 2015-2016
Work placement {19+ years) 4
Curriculum support activities - 0
individual engagement
Graduates - person 1]
ol | : Jrritesin
Existing apprentices — .
persons Plumbing 1 1 2015-2016
Apprentices completions — o
persons
Jobs advertised throuwgh local Fortﬁ?toc}:'lgver
employment vehicles — Administration 4 2015-2016
number Sales
NVQ starts for sub- a
contractors
NVQ completions for sub- 0
confractors
Training plans for sub- 0
contraciors - persons
Supervisor training for suh- o
contractors — persons
Leadership and management
training for sub-contractors — 0
persons
Advanced health and safety
training for sub-contractors — Site Agents 1 2015-2016
persons
Construction Skilis
Certification Scheme {CSCS) NIA Site Staff 4 2015-2016
cards
Support with transport, NIA o
childeare and work equipment
Recruitment through Job
Centre Plus N/A u
Recruitment through other N/A Site/Project 1
local employment vehicles Manager
Work trafls and interview NIA o
quarantees
Pre-employment training NIA Q
In house training NfA kx| 2015-2015
Scheme NiA 4




Appendix 2

Employment Method Statement During Construction

Target' .

[ 1to 2 per annum.

Department: Land Acqmsrtrons Cor\structlon Legal,
Accounts & Customer Services

Department wili depend on individual's preference.

Duration. :

Department: Land Acquisitions, Construction, Legal,
Accoiints & Customer Services

2 or 3 Weeks

Department will Depend on individual's preference.

1 to 2 per annum.

arge

& Weeks

2

Departmient: Plumbing Electrlcal and Carpentry
Contractors and Customer Care Department in house

Electrical Sub-Contractors & Foreman Homes Customer
Care Department

Duration .

1

Department: Plumblng Eiectncal and Carpentry

Plumbing Sub-Contractors

Contractors and Customer Care Department in house
Puration :

Target

2 T

5

Department Ali departments .

‘ Targef

Site/Project Manager, Labourer, Ferkllft Driver,
Administration Operative, Sale

1

Department On Slte

Target

Subcontractors

4

Departmerrt On Site and in ofﬂce

Target

SlteIPrOJect Manager, Labourer, Forkt;ft Driver,

3

Department: All departments

Site/Project Manager, l.abourer, Forkl;tt Driver,

Administration Operative, Sales Negotiator
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Appendix 3

Monitoring Form

Category Dates Target Actual Name Post Code Date of Birth Notes

Werk placement {14-16 years) 2
Work placement {16419 years} 2
Apprentice starts — parsons 2

5
Existing apprentices — 1
persons
Jobs advertised through lecal
employment vehicles — 4
number
Advanced health and safaty
training for sub-contractors - 1
persons
Construction Skills
Certification Scheme (CSC5) 4
cards
Recruitment through other 1
local employment vehicles
In house training 3






