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James Belbin	Date:	18 December 2019 
Hargreaves Property
Rustington House	Ref:	AC/MS
Worthing Road	
Rustington	Email: ac@stockfordanderson.com
West Sussex	 
BN16 3PS


Dear James

Waterloo Park, Waterlooville:  Marketing Note

Further to your request, we write to set out details of the retail and leisure marketing that has been undertaken at Waterloo Park.   Furthermore, we explain why we believe it is appropriate to seek an outline planning permission that targets a wider range of uses across the site.  

By way of background and to provide some context, Stockford Anderson, was formally instructed in early May 2017 to market the scheme on Hargreaves behalf.  Stockford Anderson are a national Out of Town Retail and Leisure property consultancy, with offices in both London and Liverpool.  We act for Landlords and Developers together with Out of Town Retailers, advising on their acquisition programmes and portfolio management.  As a retail and leisure agency our instructions were to use our extensive knowledge and expertise in these sectors to identify suitable tenants for the proposed Waterloo Park retail and leisure development.  We include within Appendix One a copy of our Company Brochure for reference.  

A strategy was recommended at the outset to target the main anchor operators in these sectors building upon the success of the McDonalds and Lidl lettings and having regard to approved planning policies and previous planning permissions on the site.  This strategy built upon the marketing carried out by the previous agents, Lambert Smith Hampton and Vail Williams.   A copy of their Marketing Report dated 20th May 2015 outlining the scope of marketing undertaken at this time together with the responses received from leisure operators is included within Appendix Two.     

On instruction we arranged for new marketing boards and a new leasing brochure to be prepared and sent out to various retail and leisure operators inviting expressions of interest in the site.    Details of the boards and brochures together with a schedule of parties contacted is provided within Appendix Three.  



Notwithstanding the extensive marketing which has been undertaken over the years there has been no demand for the location from any large space leisure operators, save a local bowling association, which unfortunately has no commercial viability.    

What has been evident is that we were initially seeking expressions of interest from national out of town retail and leisure operators for a proposed development, which in scale far outweighed that of occupier demand.   A schedule of the Expressions of interest received are included within Appendix Four.  

[bookmark: _GoBack]The ‘limited’ retailer interest in the site can be put down to the current state of bricks and mortar retailing in the UK and the change in consumer behavior and the rapid growth in e-commerce shopping.  The current macro-economic uncertainty with increasing household debt and Brexit uncertainty is not helping the retail sectors.   With retailers including Toys R Us, Maplin, Mothercare, Poundworld, Carpetright, Homebase, New Look and Mattressman all closing stores through corporate failures over the past year, there has been an increased supply of existing units coming to the market.  

It is noted that the current planning application provides for a more modest element of retail floorspace which is far more akin to potential retailer demand for this location going forward. 

Having reviewed the current planning proposal we are pleased to note that the retail / leisure element is designated on the eastern part of the site with the associated prominence and visibility from passing vehicular traffic on Hambledon Road.   We are confident that the current planning proposal provides sufficient floorspace to deliver a successful and lettable retail / leisure scheme on this part of the site.

Furthermore, in the interests of securing the re-development of the whole site, we are pleased to learn the client is seeking to appoint Lambert Smith Hampton to market the western part of the site for employment uses.   This will provide a firm foundation on which to achieve the sustainable redevelopment for the whole of this brownfield site.   It is our view that the mixed-use scheme as proposed, subject to this planning proposal, is, as at today’s date, the best and most viable development option for this site.  

We trust this information is helpful for your purposes.  Should you wish to discuss any aspect of this matter in further detail, please do not hesitate to contact me.  

Kind regards,

Yours sincerely



ANDREW COLLIER
Partner
Stockford Anderson
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