5 NORTH STREET HAVANT – TREATYOURSKIN.COM /  RETAIL STORE & BEAUTY SALON

Background:
www.treatyourskin.com was registered in 2006 and has grown exponentially year on year as a mail order website for health and beauty products.

We are now ranked within the top 10 in Europe, with an online turnover estimated for April 2012 - April 2013 at 2.4 million.

It has been our intention since the beginning to eventually open our own chain of salon / retail stores. Allowing for us to expand into the luxury skin care market and further promote the TreatYourSkin brand.

This will be the first in a line of salon’s we hope to start and make profitable.

We have a wide array of wholesale and distributor contacts from our many years in the industry. The premise of our own salon has enabled us to create accounts with all the luxury skin care brands; we have already been in direct talks with Clarins, Darphine and Gatineau who have confirmed we can obtain accounts with them. This is only the start!

Not only will 5 North street enable us to introduce premier health and beauty products and services in to Havant, but it will also enable us to expand our online presence. 

We already plan to employ between 2 – 3 trained beauty therapists, as well a salon manager for our new salon/store. We also have a warehouse in Havant for process and distribution that will also take on more staff as we grow.

In summary this venture is a positive step forward for TreatYourSkin and can only have a positive effect on Havant and the surrounding area.

5 North Street

The Salon/Retail store will be named TreatYourSkin.com

We plan to open the store to the public by the end of October/Early November 2012 all being well.

The premises will be divided into 50% retail and 50% salon space.

Before the Salon is opened:

There is a requirement for a small amount of building work; this will include inserting two stud walls for two treatment rooms with the possibility of a third if we see the necessity.

(Please see before and after layout plans for more information). Each treatment room will need to have a salon bed as well as sink with running water for treatments.

This will be in addition to redecorating and installing *new additional salon equipment. 

Once the building work and redecorating has been done, we will employ a salon manager to assist us in purchasing *equipment for the salon.

Marketing our salon:

We will setup an online marketing campaign on our website (35,000 – 45,000 unique visitors a month)

On our facebook page (15,400+ followers)

Twitter (5000+ followers)

In store promotions with our top brands to spark interest

Leaflet drop of 15,000 leaflets by Royal Mail to the PO9 area

Opening:

It’s paramount to us to start offering our retail services from day 1. That is what we will concentrate on initially. We will replicate our online model to some extent, stocking some of the most popular beauty products we offer. No other salon in the surrounding area stock Clarins skin care, the fact we have managed to obtain an account with them means we are immediately placed in a favourable position in terms of our salon and its unique appeal. Once the logistics of the salon have been ironed out, we will have a launch party to introduce this side of the business.

Prime Objectives:

· To make TreatYourSkin.com one of the most respected salon/retail stores in Hampshire. 

· To expand our online presence and secure accounts with the luxury skin care brands.

· To create employment opportunities for Havant and the local surrounding areas.

· To reinvest back into the community.

