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1 INTRODUCTION
1.1.1 This Framework Travel Plan (FTP) has been prepared by Bright Plan on behalf of English Oak Care Homes
to support a planning application for an extension to an existing nursing home at 47-49 Beach Road,
Hayling Island. The site location is shown in Figure 1.1.
[1 Application Site
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Figure 1.1: Application Site Location
1.1.2 The site currently comprises of 51-bedroom nursing home, and the proposed extension would provide
an addifional 3 bedrooms, bringing the total to 54. The proposal is not expected to require any
additional staff at the site.
1.1.3 This report builds on the FTP previously prepared for an earlier planning application at the site (planning
ref: APP/20/00002).
1.2 Travel Plan Purpose
1.2.1 A TP is a package of measures aimed at promoting sustainable travel choices by reducing reliance on
the use of the private car. The implementation of such measures can enable individuals to reduce the
impact of travel and fransport on the environment, whilst providing a range of benefits to individuals
and the local community.
1.2.2 The event of starting a new job represents an ideal opportunity for staff to evaluate their fravel behaviour
and change existing habits.
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1.2.3 For staff, a TP can:

Vi.

Improve access to essential services and employment opportunities.

Help provide less stressful options for travel, particularly in relation to regular commuter journeys.
Present opportunities to incorporate physical exercise into daily routines.

Reduce journey times to local destinations.

Reduce the cost of travel, or eliminate the need to buy a car.

Provide a more vibrant community to live in.

1.2.4 For the local community, a TP can:

iv.

Make local streets less congested, less dangerous, less noisy and less polluted.
Enhance public transport services and associated infrastructure.
Improve the environment and the routes available for cycling and walking.

Help create a place which is better to live in, work in and visit and which attracts investment.

1.2.5 For developers, a TP can:

Satisfy the requirements of local planning and highway authorities, permitting development.

Enhance an establishment’s image (‘green credentials’ and ‘social corporate responsibility’).

1.3 Travel Plan Policy

1.3.1 This Travel Plan accords with the following national, regional and local Travel Plan policy documents:

Vi.

Vii.

viii.

National Planning Policy Framework (2023)

Planning Practice Guidance ‘Travel Plans, Transport Assessments and Statements’ (2014)
DfT’'s Manual for Streets (2007)

DfT's Cycle Infrastructure Design (LTN 1/20) (July 2020)

CIHT's ‘Planning for Walking' (April 2015)

CIHT's ‘Buses in Urban Developments’ (2018)

Hampshire's Local Transport Plan (2024)

Hampshire County Council’s ‘A Guide to Development Related Travel Plans’ (2009)
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2 SITE ACCESSIBILITY CREDENTIALS

2.1 Pedestrian Accessibility

2.1.1 Pedestrian access to the site is currently served from c.2m wide footways flanking either side of the
A3023 Beach Road. The footways connect with the wider footway network providing confinuous
pedestrian links throughout the local area, and providing access to local services and amenities on foot.

The existing pedestrian infrastructure in the vicinity of the site is shown in Figure 2.1.
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Figure 2.1: Pedestrian Infrastructure in the Vicinity of the Site
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2.1.2 The Chartered Institute of Highways and Transportation’s (CIHT) publication ‘Planning for Walking® (April
2015) identifies that 80% of journeys under 1 mile (1.6km) are made by foot, and 26% of journeys between
1-2 miles (1.6km - 3.2km) are made by foot. A wide range of local services and amenities, including
local bus stops, are situated within Tkm of the application site, and are therefore comfortably accessible
on foot.
22 Cycle Accessibility
2.2.1 The National Cycle Network (NCN) route 2 is situated c.550m to the west of the site and can be
accessed via Station Road or Sea Front. The route runs north-south along the western side of Hayling
Island providing continuous off-road cycle access to Havant fown centre, including Havant railway
station. In additfion, local cycle routes provide cycle access along the southern coast and throughout
Hayling Island. The local cycle routes are shown in Figure 2.2.
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Figure 2.2: Local Cycle Routes
2.2.2 The Department for Transport’s (DFT) document Cycle Infrastructure Design (LTN 1/20) (July 2020) states

that 5 miles (8km) is an achievable distance to cycle for most people. The full extents of Waterlooville,

Havant, and Cosham are therefore accessible by bicycle. Havant and Portsmouth (via the Hayling

Ferry) are therefore accessible from the site by cycle.
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23 Accessibility by Bus
2.3.1 The application site is within a desirable walking distance of a number of local bus stops, the closest
being the ‘Barley Mow’ stops ¢.230m to the north of the site. The stops serve the no.30 and no.31 services
which provide regular journeys to Havant, Purbrook and Eastoke. Details of the services are provided in
Figure 2.3.
Route Summary Typical Frequency Operating Hours
. Mon-Fri: 05:33 — 22:43
Havant - West Town - Beachlands - Mon-Sat: 1 every 30min L ]
30 Eastoke - Mengham - Havant Sun: 1 every hour SEIE QDS - 220
' b Sun: 06:18 - 21:18
. Mon-Fri: 06:10 — 00:08
Havant - Mengham - Eastoke - Mon-Sat: T every 30min . )
&l Beachlands - West Town - Havant sun: 1 every hour SEI DR =0
o Lt Sun: 07:43 — 22:43
Figure 2.3: Bus Services Available from Local bus Stops
24 Accessibility by Train
2.4.1 Havant railway station is located c.7km to the north of the site and is accessible via the n0.30 and no.31
bus services. The station provides services to Chichester, Portsmouth, Southampton, Brighton, and
London Waterloo. A summary of services available from Havant railway statfion is provided in Figure 2.4.
Route Summary Typical Journey Time Typical Frequency
. Havant — Emsworth — Southbourne — . .
Chichester Fishbourne — Chichester 10 mins Every 15 mins
Portsmouth Havant — Fratton — Portsmouth and 37 mins Every 15 mins
Southsea — Portsmouth
Southampton Havant — Cosham - Porfchester — 42 mins Every 20 mins
Cenfral Fareham - Southampton Central Y
. Havant — Emsworth — Chichester — . .
Brighton Barnham — Worthing — Hove — Brighton 1 hour 11 mins Every 30 mins
Havant — Petersfield - Godalming - . .
London Waterloo Guildford — Woking — London Waterloo 1 hour 21 mins Every 40 mins
Figure 2.4: Services Available from Havant Railway Station
25 Staff Travel Survey
2.5.1 To establish the modes of transport used by staff when travelling to and from the nursing home,
information has been obtained from the operators of the nursing home. The mode share of existing staff
is shown in Figure 2.5.
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Mode of Transport Number of taff

Car (Driver) 3 15%

Car (Dropped off) 7 35%
Electric Scooter 2 10%
Cycle 2 10%

Walk 4 20%
Dropped off / Walk 2 10%
Total 20 100%

Figure 2.5: Staff Travel Survey Results

2.5.2 It is identified that only 15% of staff currently drive to the site. The maijority of staff are either dropped off,

or walk to the site.
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3 PROPOSED DEVELOPMENT

3.1 Overview

3.1.1 The proposed development would involve the construction of a first-floor extension to the existing care
home, increasing the total number of bedrooms from 51 to 54.

3.2 Access

3.2.1 The proposals would have no material impact on the existing access arrangements. Vehicle access to
the site would continue to be served from the existing vehicle crossovers adjoining the A3023 Beach
Road, and pedestrian access would continue via vehicle crossovers / the dedicated pedestrian access
at the south of the site.

3.3 Car Parking Provision

3.3.1 The site has 2 car parks served from separate access points. The proposal would include the provision
of an additional parking space in the southern car park, bringing the southern car park total to 6. The
northern car park has a capacity for 7 cars, meaning the site would have an overall total of 13 spaces.

3.4 Cycle Parking Provision

3.4.1 The site has 3 long stay cycle parking spaces for staff, and 16 short stay cycle parking spaces. The
proposal would include an additional 2 short stay cycle spaces in the southern car park.

3.5 Staff Requirements

3.5.1 Staffing requirements for the care home have been idenfified by the operators of the care home, as

summarised in Figure 3.1.

Number of On-Site Staff
Job
Care Staff 12 11 3

Kitchen 1 1 -

Cleaners - 3 _

Maintenance 1 1 -

Admin 1 1 -

Management 1 1 -

Total on Site 16 18 3
Figure 3.1: On-Site Staff
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4 AIMS, OBJECTIVES AND TARGETS

4.1 Aims and Objectives

4.1.1 The aim of this TP is to reduce the long-term reliance upon the private car by effecting a change in
attitude to travel and increasing awareness of alternative modes and the associated benefits of
sustainable transport.

4.1.2 The objectives of this TP can therefore be summarised as follows:

i To minimise the number of staff fravelling as single occupancy car drivers for various journey
purposes to and from the site.

ii. To identify arange of *hard’ and ‘soft’ measures that would facilitate areduction in the generation
of private car trips to and from the site, thereby leading to a corresponding increase in the
proportion of staff/visitors tfravelling by sustainable modes such as public transport, car sharing,
walking and cycling.

ii. Topromote the financial, environmental and personal health benefits associated with the ‘active’
fravel modes of walking and cycling.

iv. To promote the TP and encourage participation amongst staff within national travel awareness
events such as ‘Bike, Walk and Liftshare' week.

4.2 Targets

4.2.1 The DfT’'s ‘Making Residential Travel Plans Work: Guidelines for New Development’ (2007) document,
states that targets are required as they provide the TP with a clear and measurable direction over the
initial 5-year lifecycle.

4.2.2 Site specific targets have been based on the DfT's “SMART" criteria so that the outcomes can be
quantified and an assessment of what the TP has or will achieve can be made. SMART targets should
be:

Specific
Measurable
Achievable

Realistic
Time-bound

423 The principal target for this TP will be:

To ensure that the percentage of staff travelling to work by private car does not increase from the
current 15%
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5 MEASURES AND INITIATIVES

5.1 Intfroduction

S5.1.1 This section considers the Travel Plan initiatives that will be implemented and refined during the 5-year
life of the TP. The selected measures are appropriate to the site’s location, and surrounding transport
infrastructure/ services.

5.1.2 The initiatives include ‘Hard’ infrastructural measures (the provision of on-site and off-site facilities to
support sustainable travel behaviour) as well as ‘Soft” measures generally involving distribution of travel
information and incentives.

52 Measures and Initiatives
Travel Information

5.2.1 In order to raise awareness of the TP and associated measures, information pertaining to all sustainable
fravel modes will be provided within a Travel Information Pack (TIP) provided to staff. The information
will include:

i An outline of the main aims / objectives of the TP, the reasons for implementing the TP, and the
role of individuals in achieving the aspirations of the TP.

ii. Details of the financial, environmental and personal health benefits associated with the ‘active’
fravel modes of walking and cycling.

ii. A map showing local walking / cycling routes, local nearest bus stops / rail stations, and facilities
within the surrounding area.

iv.  Details of real time travel information.

V. Information about Hampshire's multi-modal journey planning website:
www.myjourneyhampshire.com/journeyplanner.

vi. Information relating to the benefits of car sharing including details of Liftshare.com.

vii. Contact details of the appointed TPC.

5.2.2 When recruiting new staff, the operator would be encouraged fto provide information on how
interviewees can travel to the site by sustainable fravel modes. The operator would also be encouraged
to include sustainable fravel as an item on team meeting agendas.

2024-10-23-TP01-6745 13
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Walking and Cycling

5.2.3 Where convenient and safe links are available there is significant opportunity to reduce the need for
short journeys (i.e. less than 2km in length) by car, thereby reducing the level of traffic on the surrounding
highway network.

5.2.4 Cycle parking for both staff and visitors would be provided in accordance with local cycle parking
standards, increasing the likelihood of staff/visitors using their bicycles to access the site.

525 To encourage fravel on-foot and by cycle, the following information would be provided within the TIP:
i Maps local walking and cycling routes.

ii. Promotion of Hampshire's cycle journey planner which provides turn-by-turn route information for
quiet, fast, and balanced routes.

ii.  Details of free health apps such as Strava, MapMyWalk etc.

iv.  Details of adult cycle tfraining courses to help those with a lack of confidence and safety concerns
to consider cycling as a viable method of travelling to work.

5.2.6 The appointed TPC would seek to liaise with local schools to co-ordinate walking/cycling to school
events.

Car Sharing

5.2.7 Car sharing involves two or more people travelling together for all or part of a journey. It represents a
relatively convenient, flexible and cost-effective mode of travel if car sharers live and work in similar
locations.

5.2.8 To encourage staff members to car share with one another, a staff car sharing scheme would be
created for the site. This would allow members of staff who live close to one another to easily arrange
car sharing to and from work.

5.2.9 The operator would also be encouraged to guarantee aride home to staff who car share in emergency
sifuations.

5.2.10 In addition, www liftshare.com (the UK's largest car share database) will be promoted within the TIP. This
service is free to sign up to and aims to facilitate car sharing on a regular basis by enabling users to
contact others who they could potentially share with.
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5.2.11

5.2.12

5.2.13

5.2.14

5.2.15

53

5.3.1

53.2

The Liftshare website provides a ‘savings calculator’ to enable members to work out the cost savings of

car sharing as part of a regular journey. It is noteworthy that for journeys comprised of 10 miles, an
individual can save in the order of £464 per annum when sharing with one other person, and £928 per

annum when sharing with two others.

Public Transport

To promote the use of existing public transport services, up-to-date and relevant timetable / route map
information would be gathered by the appointed TPC and would be distributed to staff / displayed on

on-site noticeboards. This would include a list of services and destinations available from local stops.

Bus service information for the ‘Barley Mow’' stops, and rail service information from Havant railway
station would be provided, listing available destinations, typical journey times and frequencies. Links

would also be provided to real fime service information.

The operator would also be encouraged to guarantee aride home to staff who travel fo work by public

fransport in emergency situations.

The operator could also consider providing short-term ‘taster’ tickets to enable employees to try
commuting via public transport, and could consider providing interest-free loans to enable employees

to purchase bus or rail annual season tickets through monthly deductions from their salaries.

Remedial Measures

In the event that the TP target has not been achieved after the 5th year of Travel Plan implementation,

the TPC will initiate the following remedial measures:

R Promote staff car sharing and Liftshare to all staff.

ii. Provide increased funding to the Travel Plan Co-ordinator for the purposes of organising initiatives
in conjunction with national fravel awareness events.

The remedial measures listed above represent the final attempt to influence travel behaviour and

patterns amongst staff.
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MANAGEMENT, MONITORING AND REVIEW

6.1

6.1.1

6.2

6.2.1

6.2.2

6.2.3

6.3

6.3.1

Infroduction

This section sets out a strategy for managing the implementation of ‘hard’ and ‘soft’ measures, as well

as a framework for monitoring and reviewing the TP.

Management

Travel Plan Co-ordinator

The TPC is responsible for implementing and promoting the TP. This includes carrying out biennial (i.e.

end of Years 1, 3 and 5) staff fravel surveys, ensuring up fo date fravel information is displayed and

communicating with HCC's Travel Plan Officer.

The TPC would be responsible for undertaking the following key tasks:

Provide a basic personal journey planning service for staff.

Organising the implementation of travel surveys to be undertaken on a biennial basis, following
the establishment of baseline travel patterns and behaviour.

Preparing annual TP Monitoring reports highlighting the main results of each survey and the
progress of the TP.

On-going promotion / marketing of the TP and associated measures including the preparation of
fravel information to be presented to employees.

Acting as the main point of contact for residents, HCC's Travel Plan Officer, and other relevant
stakeholders.

To ensure effective communication between staff and other internal / external stakeholders, the

contact details of the TPC would be provided within the TIP.

Monitoring and Review

The TP will be monitored for an initial 5-year period, with surveys undertaken annually. A baseline travel

survey would be undertaken within the first 6 months of occupation with a follow up survey being

undertaken on the 2nd and 4t anniversaries of the baseline survey. Data gathered from the surveys

would be used to frack to progress of the TP and to inform future mode share targets.
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6.3.2 The fravel surveys would comprise questionnaires which would include a number of questions relating

to fravel patterns (i.e. fravel modes, distance and journey times). Respondents to the survey would also
be requested to provide their comments on existing TP measures as well as suggest potential

improvements. An example questionnaire is attached at Appendix A.

6.3.3 The TPC would update the TP and compile a Monitoring Report on an annual basis. The report would
outline the results of the review and incorporate the findings of on-going monitoring undertaken through

the proceeding period. A copy of the report will be issued to HCC's Travel Plan Officer for review.

6.3.4 To maintain the emphasis of the TP it is suggested that the results of the monitoring / review process are
communicated to all households. This could be done by posting a local newsletter or in conjunction
with a Travel Plan event e.g. National Liftshare Week (October), European Mobility Week (September)

or Cycle to Work events (June) etc.
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ACTION PLAN

7.1.1

An acftion plan is presented below in Figure 7.1, highlighting relevant measures, timescales and the

individuals responsible for ensuring the co-ordination / implementation of the TP.

Appoint Travel Plan Co-ordinator to oversee the
implementation of sustainable travel measures

Install on-site cycle parking

Displaying up-to-date and relevant travel information
within the main reception /staff areas of the building.

Conduct baseline staff fravel surveys.

Update TP with mode share targets and submit to
HCC's Travel Plan Officer for review.

Conduct second staff travel survey.

Prepare TP Monitoring Report and submit to HCC
Travel Plan Officer.

Confinue to conduct fravel surveys.

Figure 7.1:

Upon acceptance of Travel Plan
Prior to opening of extension
Prior to opening of extension
Within the first 3 months of occupation of extension
Within the first 6 months of occupation of extension
On the second anniversary of the baseline survey
Within 3 months of undertaking the second survey

Biennial basis for a minimum 5-years

Action Plan

2024-10-23-TP01-6745
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Appendix A Example Questionnaire




STAFF TRAVEL SURVEY

OAK VIEW NURSING HOME

October 2024 6745

BASIC DETAILS

Name

Email address

Home post code

Are you a registered blue badge holder?

Yes

No

What contract do you have with the company?

Full Time

Part Time

Oak View Nursing Home 1
6745



CURRENT TRAVEL HABITS

How far do you live from your place of work?

Less than 1 mile

Between 1 and
2 miles

Between 2 and
5 miles

Between 5 and
10 miles

Between 10
and 25 miles

More than 25
miles

long does it currently take you to travel to work on an average day?

Less than 15
minutes

Between 15 and 30
minutes

Between 30 and 45
minutes

Between 45 and 60
minutes

Over an hour

Have you changed your most common mode of transport since starting work at the care home?

Yes

No

If yes, what was the main reason for this change?

Do you typically travel to work using the same mode of transpori?

Yes

No

How do you currently get to work?

(Please tick the modes of transport that you use to come to work in the correct columns to show how often you

use each mode)

Method

Every day

More than
once per week

About once per
week

A few fimes per
month

Never

Walk

Cycle

Bus

Train

Car (drive)

Car (share)

Motorcycle

Other

What time do you arrive/leave work each day?

Arrive

Leave

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

Oak View Nursing Home
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ONLY CAR COMMUTERS TO COMPLETE

What are your main reasons for driving to work?

| drop off/collect children on the way to/from work

| use the car for other personal business on the way to/from work

| use my vehicle during the day for work purposes

| car share/give a lift/get a lift It's quicker than other modes It's cheaper than other modes

| have a lot to carry

| have no alternative

Personal security

General convenience

| have a disability that affects my travel choice

Other

Where do you normally park your car when you come to work?

On site parking

Nearby on street parking

Nearby free public car park

Nearby pay and display car park

Do you ever have difficulty finding a parking space?

Yes — Frequently

Yes — Occasionally

No

On your journey to/from work do you ever get stuck in a level of traffic that you feel is unacceptable?

Yes — Frequently

Yes — Occasionally

No

Oak View Nursing Home
6745



CHANGE TO SUSTAINABLE MODES

Do you consider that you could walk to work?

Yes

No

What would encourage you to walk to work more often?

Do you consider that you could cycle to work?

Yes

No

What would encourage you to cycle to work more often?

Are you safisfied with the cycle parking provided on-site?

Is there a regular bus service you could use to travel to work?

Yes

No

What would encourage you to use the bus more often?

Would you be interested in an interest-free loan to purchase season
tickets paid through salary sacrifice?

FINAL COMMENTS

Have you got any comments you wish to make in relation to travel options?

Thank you for your time.

Oak View Nursing Home
6745
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