Proposed Schedule of External Works to 1 East Street.
Door LB-DO1
Close on-site inspection of this door confirms our initial thoughts that a satisfactory on-site repair is not possible. The lower timber raised panels and rails are rotten and need to be replaced. It is proposed that the doors are removed and transported to a specialist joinery workshop where the repair can be undertaken. To do these works will entail temporary boarding up of the door opening. The existing door frame is also decayed at the lower section, and it is proposed that these areas are cut out and new timber is scarfed in using approved methods. This procedure will be replicated generally on the repair works to the windows and doors for ease of reference see note below reference A. The existing door cill will be removed and replaced in its entirety.
Door LB-02
This door has had historic poor-quality repairs carried out resulting in the loss of its character. The raised lower panel has been covered with material that hides the identity of what was originally a half-glazed door with a solid raised lower panel like what exists on LB-DO3. This door is not fit for purpose due to it width, and the proposal is to replace it with a new pair of rebated doors that mirror LB-DO3. The curved head above this door is in good condition and will be prepared for painting in accordance with the general notes referred to separately.
LB-DO3 
This door is in a satisfactory condition and will only require redecoration in accordance with our decorating procedure. See below.
The door cill is decayed and will be replaced.
The curved timber frame is in good condition and will only require redecoration.

Decorating Procedure
Rub down and remove all loose material using proprietary tools and abrasives.
Apply one coat of primer and two coats of undercoat ensuing that the surfaces are clean and smooth after each coat,
Following a suitable drying period apply one gloss finishing coat.
Only Dulux or Crown Products to be used. The final colour to be agreed with the Planning and Conservation Officers.
Note A
On-site repairs to existing decayed timber.
Where identified as wood rot or similar the affected area is to be removed using suitable hand and where possible mechanical tools. New softwood timber of the appropriate size will be scarfed in to suit the aperture. Using proprietary glue or suitable and approved adhesives the new section will be fixed and left to dry. Following this the new section will be prepared and decorated in accordance with the decorating procedure.
Damaged Glazing to the curved decorated heads over windows and doors.
It is noted that there is some damaged glass in these areas, which will need the attention of a glazing company with experience in this area. This will be instructed when a suitable company have been identified.
Windows Generally.
Further on-site inspection of the five feature windows confirms that on site repair is not feasible and it is proposed that each window will need a degree of workshop technology. Poor quality repairs to the lower rails of all the sashes mask the rot behind them.
The proposal is to retain the curved section of each window and where possible the upright mullions. Where repair cannot be implemented using the methodology described in note A replace the mullions to mirror the existing,
Carefully remove the sashes and transport to workshop for repair. This will entail the removal of the glass and replacement of the bottom rails. New glazing will be required, but this will be carried out on site when the repaired sashes have been reinstalled.
To comply with building regulations for opening lights the centre sash on each of the five windows will need to incorporate an opening vent. It will not be possible to modify the existing sash and a new one will be made incorporating a vent, the size timbers to be used will mirror the existing sashes.
New window cills will be installed where identified in the attached schedule.
 It will be necessary to provide temporary boarding up during this process.



