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1. Introduction & Aims

a) This Construction Traffic Management Plan (CTMP) has been prepared by Future
Water MJJV for the works at Havant Thicket Reservoir only and has been prepared
based on the information provided within the approved Framework Construction
Traffic Management Plan (FCTMP). A separate CTMP will be prepared for the
pipeline works however both plans will be based on the FCTMP to ensure continuity
and consistency between documents.

b) This document is required to discharge Condition 12 of the permissions. The
requirements of Condition 12 and where within this document the requirements are
addressed are set out in Table 1 below.

Condition 12 — Construction Traffic Management Plan (CTMP)

A) No development shall take place until a Construction Traffic Management Plan (CTMP)
has been submitted to, and approved in writing by, the Local Planning Authority (in
consultation with Hampshire County Council as Local Highways Authority).

B) No phase of the development approved under Condition 4 shall commence until a phase
specific CTMP for that parcel has been approved in writing by the local planning authority.
The CTMP(s) shall include all commitments set out in the Framework CTMP, dated
31/03/2021, submitted with the planning applications and will include a Construction Traffic
Management Strategy and Construction Worker Travel Plan. The CTMP shall include the

following:

Detail Where Addressed
vehicle routing plans Appendix 3
proposed programme and duration Section 8

number of construction personnel including travel Section 9

arrangements and mitigation where necessary

alterations to the highway, including temporary and / Sections 3,4 & 8
or permanent, to enable construction

details of the number of construction and delivery Section 9
vehicles using the public highway (no abnormal loads
are anticipated at this stage)

traffic management details Sections 4 & 5
compounds and laydown area details Appendix 1 & 2
highway condition surveys Section 11

methods for managing the site to prevent mud onto the | Section 12.i & |
highway

details of on-site contractor parking. Section 12.a,b & c
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c) This plan sets out how construction traffic and site operations will be managed. It sets
out the parameters in which we will work including hours of operation, traffic routing,
safe vehicular access and egress and how the impact of the construction traffic will
be mitigated. The plan is a “live” document and will be subject to regular review.

d) The plan will be issued to and agreed with the local planning authority and the
relevant governing highway authorities.

e) Works undertaken as part of the pre-commencemnt enabling works are covered by
the approved Enabling Works CTMP which allows for access via Swanmore Road.
The Enabling Works CTMP will cover all works until such time the Northern Access
Route (NAR) is completed. Once the NAR and main compound has been completed,
Swanmore will be de-mobilised. At this time all access via Swanmore Road will cease
and access will only be available to the site via the NAR. There may be an
overlapping period where welfare/equipment is taken away from Swanmore Road
and limited access is required.

f) A separate CTMP will be prepared by the Pipeline contractor in support of their
revised planning application.

2. Site Details

a) The site is located to the north k'@ B2149 Junction
of Havant in Hampshire ’

o © B2149

b) To the north, the site is
bounded by a mixture of O, Northern*Access,Route
private land and forestry land
owned by Forestry England

c) To the east, the site is !
bounded by forestry land and
the B2149 = &

oL Main'Sitel€Compotnd

d) To the south, the site is
bounded by a mixture of MamWorks Areal o
amenity land (Staunton
Country Park) and residential
properties forming part of the
Leigh Park estate.

e) To the west, the site is

bounded by further residential
properties on Swanmore

Road and amenity land made : 7
up of heath and wooded land.  Figure 1. site location
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3. Scope of Construction Activities

The scope of the works to be undertaken during the main reservoir construction phase is
as follows:

Construction of new access road into the site from the new B2149 junction henceforth
referred to as the Northern Access Route (NAR)

Establishment of site compound in north west corner of the site

Construction of new junction onto Swanmore Road to connect the Southern Access
Route with the existing highway network.

Construction of new earth embankments

Construction of new control structures

Installation of MEICA and associated fit out

Construction of new access roads and footpaths

Raising of existing Forestry England track & construction of 2nr new culverts

Hard and soft landscaping

Please refer to the Construction Method Statement for more detail on works (HTR-FUW-
RZ-RE-MS-W-0505-Construction Method Statement)

a)

b)

d)

a)

. Proposed Works Area Access Point

During the course of the main reservoir construction phase, construction traffic will
access and egress the site using the NAR. See layout drawing in appendix 1.

A manned control point will be established at the B2149 end of the NAR. This control
point will ensure that only authorised vehicles enter the site. Wheel washing facilities,
will also be provided at this point for use if required. This will likely be a pressure
washer. A sweeper will be available to clean the B2149 if required. Please note, a full
wheelwash will be installed at the main compound All vehicles will require passing
over the wheelwash prior to accessing the NAR.

Advanced warning signage will be erected on the approach to the junction from both
directions warning drivers of the site entrance and turning vehicles. Signage will be
installed as per the approved drawing Amber-DWG-0531. Please see appendix 4.
The speed limit will be 20mph however will be reduced if any works are being
completed. This will be risk assessed at the time of any works.

It is acknowledged that the Southern Access route is not permitted to be used for
main reservoir construction traffic.

. Management of Vehicle Movements

All vehicle drivers delivering to site will have been provided with delivery instructions
prior to arrival on the measures to be employed to provide a safe and un-disruptive
arrival. Delivery instructions will be issued to all suppliers and contractors at the time
of placing an order. Instructions will be issued as part of the purchase or sub-contract
order. These instructions will then be passed to drivers prior to arrival.
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d)

e)

a)

b)

d)

e)

a)

b)

The delivery instructions will include information relating to timings, routing to the site
access point and health and safety considerations.

All deliveries will be required to be booked in, prior to arrival to ensure that facilities
for access, unloading and loading are not overwhelmed. For more information on this,
please refer to the Construction Logistics Management Plan - HTR-FUW-ZZ-ZZ-PL-
W-0537

An online portal will be provided to allow the effective management of delivery slots
and to provide visibility to the site team of all up and coming planned deliveries.

A dedicated Logistics Manager will control the vehicle movements on and off site
through their team of security officers and vehicle marshals.

. Interface with Existing Rights of Way & Highways

The NAR will be closed to public use during its construction and following its opening
for its use by construction traffic.

The existing east west bridleway which crosses the site has been closed. Pedestrians
will be diverted along the FE track. Where there is interaction with construction traffic
on the FE track, a manned crossing will be introduced to ensure safety. This will be
manned 24/7 for any out of hours access.

Where existing footpaths or PRoW cross or interface with construction traffic, warning
signage and designated points will be formed to allow pedestrians to safely cross
construction traffic routes. Signage and measures will be discussed with HCC
Countryside Services prior to implementation.

The construction of the new junction on Swanmore Road to accommodate the
Southern Access route, will require a S278 agreement to be in place prior to
commencement. Specific traffic management details will be provided in support of
this application once the design is completed and approved by Hampshire County
Council.

A condition survey of the existing highway either side of the B2149 jucntion will be
completed prior to the start of the works.

. Stakeholder Management and Communications

Portsmouth Water & Future Water’s Stakeholder and Communications Managers will
work together to ensure advance notice of our works is published to all stakeholders
associated with the scheme.

Means of contacting the project team have been publicised to enable stakeholders or
members of the public to raise any issues or concerns whilst works are carried out.
Any issues are logged and closed out as soon as practicably possible. Contact cards

8



2

=

Future Water —
MJJV Ltd Waler——

~

d)

e)

a)

b)

d)

have been provided to the workforce on site to enable them to provide a contact point
for any members of the public who approach them during the working day.

The site management team will deal with any urgent issues on a day to day basis and
will be the point of contact on site. The security officers at the access points will be
the first members of the project team any member of the public would come too and
will be able to make contact with the site management team who can then look into
the issues.

Portsmouth Water’s Stakeholder and Communications Manager will continue to meet
and liaise with the various public stakeholder forums throughout the duration of the
works. All feedback from these groups can then be dealt with as required.

Portsmouth Water’s Stakeholder and Communications Manager will continue to liaise
with other adjacent local development teams. This includes the Land East of
Horndean project team. A start date has yet to be confirmed.

. Programme and Sequence of Works

Works to the B2149 junction commenced in August 2022 with the junction completed
December 2022. Further details are available within the Construction Method
Statement (CMS) - HTR-FUW-RZ-RE-MS-W-0505. All permits and permissions for
the B2149 junction works here been granted by HCC Highways. ** NOTE works now
complete.

Following the completion of the junction, construction then commenced on the NAR in
March 2023. This formed Phase 1 of the works on Havant Thicket Reservoir. The
NAR is operationally ready as of December 2023 with all works on the NAR planned
to be completed Feb 2024.

With the NAR route complete, this provides access to the works area for the
construction of the main project compound which will contain the project offices and
storage areas.

Construction works on the main reservoir site are expected to commence in 2023
with a 3-4 year programme of earthworks & civil works expected followed by a 3-year
commissioning programme. During the commissioning period the site hard and soft
landscaping will also be completed. The indicative construction programme for the
MRW is presented below:

Timeline Construction activities

2024

Wetlands Earthworks & structures
Main Embankment Earthworks
Reservoir Pipe

Culvert & Valve shaft

Southern Access Road

2025

Main Embankment Earthworks
Culvert & Valve shaft
Control House
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Timeline Construction activities

2026 Main Embankment Earthworks

Control House

Hard Landscaping

Forestry England track raising & culverts

2027 Forestry England track raising & culverts
Hard Landscaping

Soft Landscaping

2028 Soft Landscaping

2029 Soft Landscaping

9. Vehicle Types and Numbers

a) Vehicle movements on and off site will be made up of (but not limited to) the following
vehicle types:

Vehicle Type Usage
Small van / car Commuting
Box vans — 3-7.5t Materials & goods
Curtain sided lorry Materials & good
Fuel, water, waste
Tankers .
disposal
Tippers Deliver aggregate

Rigid HGV — beaver tail | Deliver equipment

Articulated HGV Deliver plant

Fig 2. Vehicle types

b) The number of vehicles accessing the site will vary dependant on the work being
undertaken at the time. During the summer “earthwork seasons” vehicle numbers will
increase with numbers falling during the winter periods.

c) HGV movements will be restricted to 32 per hour (16 arrivals & 16 departures) with

no more than 200 in one day (100 arrivals & 100 departures). Approval will be sought
for any increases required for specific ad-hoc activities.

10
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d) During the peak summer earthwork seasons, we expect to have 180 members of staff

on site. Approximately 50 of those members of staff will reside on site in temporary
accommodation during this period thus reducing the amount of daily vehicle
movements for commuting purposes by a minimum of 50%. An example of how the
vehicles movements for the 50 temporary residences are reduced is given in the table
below:

Vehicle Movements With 50 Temporary Residences on Site

6 vehicle movements per caravan per week made up of:
e 1 on site at beginning of week
e 1 off site for shopping
e 1 back on site from shopping
o 1 off site trip
e 1 back on site
e 1 off site at end of working week

6 movements per week x 50 caravans = 300

Vehicle Movements Without Temporary Residences on Site

6 vehicle movements per person per week made up of:
e 6 o0nsite
e 6 off site

12 movements per week x 50 = 600

The addition of temporary accommodation on site therefore provides a potential
saving of 300 movements (600- 300 = 300 movements).

Further mitigation is given in the table below should the use of temporary caravans on
site be implemented:

Issue Mitigation

Regular vehicle movements | Provide mini-bus for fixed day shopping trips each
- shopping week after the working shift

Ad-hoc vehicle movements | Provide vending machine in site canteen to prevent
- snacking need to leave site short term

Ad-hoc vehicle movements | Arrange for hot food van to visit site on daily basis —
— getting lunch morning & / or lunch break

Provide free-issue bicycles for use by resident site

Ad-hoc vehicle movements . :
operatives for use on the bridleways

Out of hours vehicle Set site rules for times of vehicle movements with
movements the exception of emergencies, introduction of
curfews, disciplinary action enforced against those
who breach site rules. It is in the caravan residents

11
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f)

10.

a)

b)

d)

interest to observe the site rules as the pitch is
provided to the FOC and if the site rules are broken
they would be removed from site.

Out of hours vehicle Security officers on site out of hours, would monitor
movements and manage vehicle movements

Out of hours vehicle On site guardians allocated to monitor and manage
movements & behaviours caravan residents

Fig 3. Management of vehicle movements associated with the use of temporary residents on site

The temporary workers accommodation is subject to a separate planning submission.
This information is used for information and will feed into the separate planning
submission documentation.

The Construction Worker Travel Plan contains further details of how we plan to
mitigate the impact of commuting members of staff on the local highway network.
These will include entering car sharers into raffle type draws with prizes of Amazon or
similar type vouchers given away as prizes, provision of bicycles on site and mini
buses to be provided for trips off site for those utilising the on site caravan facilties.

Vehicle Movement Timings

The majority of vehicle movements will occur before and after peak hours as site
working hours are 07:00-18:00hrs. (07:00-07:30 pre-start briefings)

All delivery vehicles will be instructed to approach the site access point from the north
via junction 2 of the A3(M). This routing will avoid interfacing with peak traffic flows in

the built-up areas of Havant.

HGYV deliveries will avoid peak times 08:00-09:00 & 17:00-18:00

Communication & Monitoring of The Plan
The contents of the traffic management plan will be briefed to all personnel on site as
part of the site induction and will be refreshed over the period of the works in the pre-

start daily activity briefings.

Vehicle traffic routes are as per the the traffic routes in appendix 3. All deliveries is
prohibited from accessing the site via Rowlands Castle.

Vehicle numbers and frequencies will be monitored to ensure that volume, frequency
and timing of arrivals coincide with the stated numbers & times.

Should changes be required to be made to the plan, these will be discussed with
Portsmouth Water & HCC Highways.

12
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9)

12.

b)

f)

9)

h)

Highway conditions on the B2149 around the new junction will be monitored during
the construction period to detect any defects requiring attention.

Any accidents or incidents involving vehicles entering or leaving the site will be
recorded and investigated. Any emerging trends will be raised with the designers &
the LHA.

The Traffic Management Plan will be overseen and monitored by both the Logisitcs
Manager and the Travel Plan Coordinator. The Logisitcs Manager is a full time
permanent role on site and the Travel Plan Coordinator will also serve as the Future
Water Public Liasion Officer which is also a full time role. The Travel Plan
Coordinator will be Lizzie Samms - 07454 443726

Arrangements on Site

Car parking will be provided on site for approximately 176 vehicles within the site car
park. This provides for site staff & visitors for both the reservoir and pipeline projects.
Overflow parking for 20 vehicles will be provided within the compound if required. See
indicative site layout in appendix 3. The number of staff using the compound from the
pipeline project is expected to be lower than originally assessed at planning, so whilst
the reservoir numbers may have increased this is offset by less staff from the pipeline
team.

During the peak summer earthwork seasons, we expect to have 180 members of staff
on site. Approximately 50 of those members of staff will reside on site in temporary
accommodation during this period, thus reducing the amount of daily vehicle
movements for commuting purposes.

Temporary residential accommodation (caravans) will not be needed during phase 1.
An updated CEMP will be issued as part of a separate application with details of the
proposal along with controls and mitigation measures.

Additional overflow parking will be provided if required adjacent to the project office
facilities.

Electric vehicle charging points will be provided within the car parking area.

Parking spaces will also be provided adjacent to the access control point for disabled
/ priority parking.

Access onto to site for vehicles will be via a security officer-controlled gate and the
site layout will provide for vehicles to pass safely on the way and out of the
compound.

Segregated pedestrian walkways & access points will provide safe routes for
pedestrians to access the site. Authorised person only.

Areas will also be provided for secure parking of motorcycles and storage of bicycles.

13
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j) Hard surfacing will be provided within the compound to assist with keeping vehicles
clean and to negate the need for wheel washing.

k) Where vehicles have to leave the hard-surfaced roads and areas within the site
compound and use the on-site haul roads, wheel washing facilities will be provided to
ensure that mud and debris is not transferred onto the public highways.

13. Risk Assessment

Interface with
public vehicles

Delivery vehicles
arriving on site,
vehicles manouvering,
damage, injury

New junction to be constructed to provide safe
access to the site, provide warning signage on
approach to site entrance, drivers to receive
instructions relating to site entrance ahead of arrival,
drivers of oversized vehicles to call Logistics
Manager ahead of arrival, schedule and plan
deliveries (where possible) to avoid times of peak
traffic flows.

Delivery vehicles

Disruption to local
traffic flows

Schedule & plan deliveries to avoid morning and
evening commuter periods, delivery drivers to call
site supervisor ahead of arriving to ensure that
access routes are free, all vehicles to be pre-booked
into site using on-line booking portal, place orders in
bulk to consolidate deliveries and to prevent regular
small parcel drops

Use of existing
carriageways

Damage

Undertake prestart photographic survey

Use of existing
carriageways

Mud and debris on
road

Compound to be provide with hard surfacing & wheel
washing facilities where needed, road sweeper to
maintain cleanliness of public highways as a last
resort.

Interface with
pedestrians

Injury

Provide warning signage, ensure clear lines of site
are maintained, provide segregated pedestrian
walkways within the compound and works areas,
provide signed and designated crossing points for
pedestrians.

14
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Additional traffic
using local network

Delays, congestion,
environmental impact

Prepare project travel plan and appoint travel
coordinator to promote sustainable transport usage
and to monitor project trends, employ staff from the
local area who are able to walk, cycle and utilize
public transport where possible, encourage car
sharing and use of remote meetings

Manouvering
vehicles in
compound

Injury and damage

Provide one-way system within compound for
vehicles, provide segregated pedestrian walkways,
provide designated unloading areas

15
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4 Existing bridleway to be closed
5 Diverted route of bridleway
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** Minor variations to this plan could
be required to suit health & safety or
operational requirements
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7 Security control point with wheel washing
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