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1.0

1.1.
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1.4.

1.5.

1.6.

1.7.

1.8.

1.9.

1.10.

Introduction

Context

This report has been prepared by Abley Letchford Partnership Limited, on behalf of Hampshire Living
Space, in relation to the proposed development of land on the former Oak Park School, located to the

south of Crossland Drive, Havant. Figure 1 shows the site in its local context.

The Travel Plan should be read in accordance with the Transport Assessment Report dated February 2015

which also accompanies the planning application.

This Travel Plan promotes sustainable travel amongst staff, residents and visitors of the Havant Health
and Wellbeing Campus and seeks to implement measures which will make the choice of using such means

of travelling to and from the site a beneficial option in comparison to using the car to access the site.

Taken together, the development proposals will provide a total of 179 units. This includes an 80 bed
Care Home, 48 supported living flats and 51 extra care facility flats. Alongside the residential elements
of the proposals, there will also be a number of support facilities. These include staff accommodation,
kitchen facilities and lounge/dining rooms, some shared bathrooms specifically catered for residents’

needs and treatment rooms.
A copy of the proposed site Masterplan is attached in Appendix A of this report.

The site is located approximately 650m north of Havant town centre. The site will be accessed by vehicles
from Old Copse Road and Leigh Road, whilst pedestrian and cycle access will be provided from additional
points onto Lavant Drive and Crossland Drive. A plan indicating the site’s location in both a local and

strategic context is included as Figure 1 to this report.

This Travel Plan has been produced to help deliver a reduced need to travel and to encourage employees,
residents and visitors to travel sustainably by providing a choice of travel modes (foot, cycle and public

transport) in order to minimise car trips, but especially cars carrying only one person.

Travel Plans are evolutionary documents that should be regularly updated, ensuring they can be reviewed
and tailored to take account of ongoing changes in travel patterns. It is therefore intended that this Travel
Plan is a starting point for the travel plan process and that the Travel Plan when in operation should be

reviewed and updated on an annual basis.

The implementation of measures set out within this Travel Plan and the targets within it will assist in
minimising the number of vehicle trips generated by the site. The Travel Plan will be revised following a
survey of baseline travel habits undertaken six months after first occupation. At that time, the travel
characteristics of staff and residents can be more readily determined and the Travel Plan can be refined

as necessary to influence the travel habits of future occupants.

This Travel Plan has been produced in line with the Planning Policy Guidance (PPG) ‘Travel Plans,
Transport Assessments and Statements in Decision-Taking’ (March 2014). The structure is in line with

guidance provided by Hampshire County Council and is structured as follows:
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. Section 2 - National and Local Travel Plan Policy.
. Section 3 - Existing Conditions.
- Section 4 - Development Proposals.
. Section 5 — Aims and Objectives.
. Section 6 - Targets.
. Section 7 — Measures and Initiatives.
. Section 8 — Monitoring Strategy and Management Structure.
. Section 9 — Action Plan.
1.11. This Travel Plan is a document that clearly sets out the details of the initiatives, deliverables, targets and

responsibilities of the travel planning process. The Travel Plan will be a recorded agreement between
Havant Borough Council and the developer, providing a commitment to deliver the travel planning
measures. The implementation of the Travel Plan will be secured within a Section 106 Agreement.
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2.0 Policy Context and Review

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

2.7.

Context

The emergence of Travel Plans has been an important development in transport policy. They
demonstrate that the environmental improvement sought from the transport sector can be achieved at

a local level and can contribute towards easing congestion, especially during peak periods.

A Travel Plan is a management tool that brings together a co-ordinated strategy and a package of
initiatives to minimise the number and length of car trips generated by a development, while supporting

more sustainable forms of travel and reducing the overall need to travel.

This Travel Plan concentrates on sustainability issues and outlines a package of initiatives that are
designed to encourage more efficient use of the private car and promote a choice of alternative travel
modes. In addition to the policy documents reviewed as part of the Transport Assessment Report there
are various publications on a national level which provide Travel Plan Guidance. The policy context for

the Travel Plan is summarised below.
National Policy
National Planning Policy Framework (March 2012)

In March 2012 the National Planning Policy Framework (NPPF) was published to consolidate all policy
statements, circulars and guidance documents into a single, simpler Planning Policy Framework. The
NPPF sets out a number of transport objectives designed to facilitate sustainable development and

contribute to a wider sustainability by giving people a wider choice about how they travel.

The NPPF states all developments that generate significant amounts of movement should be supported

by a Transport Assessment. Plans and decisions should take account of whether:

] The opportunities for sustainable transport modes have been taken up depending on the nature

and location of the site, to reduce the need for major transport infrastructure;
] Safe and suitable access to the site can be achieved for all people; and

= Improvements can be undertaken within the transport network that cost effectively limits the

significant impacts of the development.

The guidance advises that, subject to the above considerations, development should not be prevented

or refused on transport grounds unless the residual impacts of the development are severe.

The NPPF recognises that Travel Plans are a key tool in facilitating sustainable travel, stating that all
developments which generate significant amounts of movement should be required to provide a Travel

Plan.
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2.8.

2.9.

2.10.

2.11.

2.12.

2.13.

Planning Practice Guidance ‘Travel Plans, Transport Assessments and Statements in
Decision-Taking’ (March 2014)

The Planning Practice Guidance (PPG) sets out that all developments that generate significant amounts
of transport movement should be supported by a Travel Plan. The PPG states that Travel Plans should
identify the specific required outcomes, targets and measures, and set out clear future monitoring and
management arrangements all of which should be proportionate. Travel Plans should set explicit
outcomes rather than just identify processes to be followed and should address all journeys resulting
from a proposed development by anyone who may need to visit or stay, and should seek to fit in with

wider strategies for transport in the area.
The PPG sets out how Travel Plans should evaluate and consider:
] Benchmark travel data including trip generation databases;

L] Information concerning the nature of the proposed development and the forecast level of trips by

all modes of transport likely to be associated with the development;

L] Relevant information about existing travel habits in the surrounding area;
] Proposals to reduce the need for travel to and from the site via all modes of transport; and
] Provision of improved public transport services.

Transport White Paper 2004

The White Paper on transport, entitled The Future of Transport: A Network for 2030, states that the
Government wishes to help Local Authorities build workplace travel planning initiatives into their Local
Transport Plans. It sees travel planning as a way of encouraging a change in travel behaviour, which helps

the UK move to a low carbon transport system.
Manual for Streets 2 (MfS2 September 2010)

This document provides guidance for planning and designing new residential streets. It aims to increase
the quality of life through good design which creates more people-orientated streets. The key
recommendation of MfS2 is that increased consideration should be given to the ‘place’ function of
streets. This function is essentially what distinguishes a street from a road, where the main purpose is to

facilitate movement.

The underlying theme when designing street networks (as opposed to designing individual streets) is
catering for movement. Walkable neighbourhoods are typically characterised by having a range of
facilities available to residents that can be accessed comfortably on foot. Making the local environment
convenient and attractive to walk in can help enhance the vibrancy of a community and reduce reliance

on motor transport.

The amount of car parking provision needs careful consideration. Provision below demand can cause
problems, although it can work successfully when adequate on-street parking controls are present and
where it is possible for residents to reach day-to-day destinations without the car. Car parking can be
allocated to individual properties although unallocated parking can sometimes provide a common

resource that helps to ensure space is used efficiently. Footway parking should be avoided.
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Local Policy
2.14. National policy on transport and land use establishes broad policy objectives that reflect the

2.15.

2.16.

2.17.

2.18.

2.19.

2.20.

2.21.

Government’s aspirations for integrating land development and transport. The role of local government
is to develop strategies based on specific local social and spatial requirements, which deliver the national

aspirations.

Local strategy with respect to land use and transport is articulated in statutory documents prepared by

planning and highway authorities which, for this development, comprise:
L] Hampshire Local Transport Plan LTP3 — March 2011
. Havant Borough Council Local Plan ‘Core Strategy’ — March 2011

Hampshire Local Transport Plan LTP3 — March 2011

Hampshire’s third Local Transport Plan (LTP3) was adopted in March 2011 and runs between 2011 and
2031. The document is based around the council’s vision of ‘safe, efficient and reliable ways to get around
a prosperous and sustainable Hampshire’. The guidance states that all developments which generate

significant amounts of movement should be required to prepare a Travel Plan.

The LTP3 sets out the following objectives with relevance to the proposed development at Havant:

= Policy Objective 2: Work with district authorities to agree coherent policy approaches to parking;

] Policy Objective 11: Reduce the need to travel through encouragement of a high-speed broadband
network, support local delivery of services and in urban areas the application of ‘Smarter Choices’
initiatives; and

. Policy Objective 12: Invest in sustainable transport measures, including walking and cycling
infrastructure, principally in urban areas, to provide a healthy alternative to the car for local short
journeys to work, local services or schools; and work with health authorities to ensure that
transport policy supports local ambitions for health and well-being.

With specific reference to South Hampshire LTP3 states that the vision is to create "A resilient, cost

effective, fully-integrated sub-regional transport network, enabling economic growth whilst protecting

and enhancing health, quality of life and environment"

The policy states that sites and public transport services need to be accessible for elderly, vulnerable and

disabled people.
Havant Borough Council Local Plan ‘Core Strategy’ — March 2011

In relation to this type of development, the following policies are of relevance.

] Policy CS9 Housing: Provide accommodation for the ageing population in sustainable locations,
taking account of the need to provide for a variety of care needs and flexibility to accommodate

differing requirements of ageing care.

Policy CS20 Transport and Access Strategy states that development will be permitted which accords with

the following principles:
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] Is consistent with and contributes to the implementation of the ‘Reduce, Manage and Invest’
strategy.

) Does not increase congestion and promotes better use of existing transport networks.

] Improves accessibility to goods, services and employment and promotes equality in the transport
system.

] Provides transport management measures to ensure the safe and efficient operation of the
strategic and local road network.

] Ensures that highway design responds positively to the characteristics of the area and delivers a
high quality public realm for all users.

] Maintains or improves the range of transport modes accessible to the users of the development

site with specific emphasis on public transport, especially high quality/frequency buses and

includes walking and cycling where appropriate.

2.22. Policy DM12 of the Core Strategy states that new developments will be required to mitigate their travel
impact and that the submission of a transport assessment and travel plan should occur alongside any

planning application on proposals where a proposal is likely to have significant transport implications.
Hampshire County Council Parking Standards

2.23. Hampshire County Council within Table A of their parking standards identify that reduced parking
provision should be provided for those areas of high accessibility. In relation to care home provision

those relate to a reduction of 50%.

2.24. The policy goes onto state that, as a general rule, areas of high accessibility are served by at least eight

buses an hour within 400m and good cycling and pedestrian facilities.
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3.0 Existing Local Conditions and Sustainable Travel Options

3.1

3.2.

3.3

3.4.

3.5

Context

A significant proportion of future residents of the Campus may not have access to a car or indeed have
mobility impairments. It is therefore important that they are able to access local services and shops via
sustainable means. The location of the proposed development site, close to Havant town centre, is
therefore well place to satisfy such needs.

It is also important that staff and visitors are presented with the opportunity to access the site by means
other than by car.

The following chapter provides a brief analysis of the transport opportunities within the vicinity of the
site and seeks to demonstrate the safety of the local network to accommodate such additional
movements.

Walking and Cycling Opportunities

There is a comprehensive network of lit footways that run along both sides of all the roads in the vicinity
of the site. Access to the Campus will be provided onto Crossland Drive, Old Copse Road, Lavant Drive
and Leigh Road. Plates 1-4 below show the pedestrian and cycle environment on each of these four
routes in the vicinity of the site.

Plate 3: Lavant Drive (looking West)

As the Plates show each of the four routes onto which the development will provide access have as a

minimum provision which is lit with wide accommodating footways on both sides of the carriageway.
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3.6.

3.7.

3.8.

3.9.

The footway is continuous along at least one side of Leigh Road heading southbound towards Havant
town centre. Where Leigh Road meets the railway station a ramped pedestrian overbridge is provided
to link the northern and southern sides of the railway. Beyond this point is the area which constitutes
Havant town centre.

There are segregated cycle facilities on both Crossland Drive and in the vicinity of Old Copse Road. These
routes tie in as part of National Cycle Route 22 and provide connections towards Havant town centre to
the south. A copy of the Havant Cycle Route Plan, which shows all recognised cycle routes in the local

area, has been included as Appendix B to this Travel Plan for reference.

The development is well placed in relation to neighbouring facilities and services. Most notably, the
considerable retail, leisure, employment opportunities located within Havant town centre lie close to the
site. Table 3.1 below summarises some key local facilities, their walking distance from the centre of the

development site and requisite walking and cycling times.

Table 3.1 : Summary of Local Services Within the Vicinity of the Site

Journey Times (minutes)
Facility / Shop Distance (m)

Walk Cycle
Co-op (St Albans Rd) 650m 8 2
Waitrose (North Street) 700m 9 3
Post Office (North Street) 675m 8 3
Havant Health Centre (Civic Centre Road) 500m 6 2
Meridian Shopping Centre (EIm Lane) 650m 8 2
Crossland Drive Bus Stop 80m 1 0
Petersfield Road Bus Stop 120m 2 0
Havant Rail Station 600m 8 2
Havant Bus Station (Elm Lane) 720m 9 3

Note: Assumed walking speed of 1.33m/sec and cycling speed of 4.44m/sec.

The Meridian Shopping Centre, listed above, located just to the north of Havant town centre provides a
number of services of interest to future residents of the development. These include a hairdressers,
opticians, pharmacist, as well as the local library, newsagent and other shopping opportunities. Although
these facilities, along with those listed above, are not an exhaustive list they do show that there are a
significant number of services the profile of future residents are likely to require, located close to the

development site.
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3.10.

3.11.

3.12.

3.13.

3.14.

Public Transport Opportunities

The nearest bus stops to the site are located on Crossland Drive approximately 80m from the centre of
the development site. A direct pedestrian route will be provided from the centre of the site to such stops.
The westbound service, heading towards Havant town centre, provides waiting facilities including a bus
shelter and timetable information. Raised kerbs are provided at both the westbound and eastbound
stops, at which most residents would be disembarking the service. This provides additional ease for those

with mobility impairments stepping onto and off bus services.

A further set of bus stops are provided on Petersfield Road to the west of the site. The southbound stop,
heading towards Havant town centre, is located 120m from the centre of the development site. Both
stops on Petersfield Road provide off-line bus laybys, shelters and raised kerbs. Table 3.2 below

summarises both services presently operating from these two locations.

Table 3.2 : Summary of Local Bus Services

Weekday Weekend
Frequency X Frequency
Time
No. Stop Route (Approx Mins) (Approx Mins)
AM Off PM Eve First Last sat sun
Peak Peak Peak Service Service
Crsind Havant - 30 30 30 N/A 06:30 20:15 30 N/A
20 Drive Portsmouth
Crsind Havant - 30 30 30 60 05:40 21:00 30 60
21 Drive Portsmouth
Petersfld Havant - 12 10 12 40 06:00 21:55 15 60
39 Rd Waterlooville

Of note from the analysis above is that the site is within a 400m walking distance of two sets of bus stops
which in total provide a combined 8 bus services an hour. A review of Hampshire County Council’s
guidance suggests that such a site would be regarded as having a high level of accessibility in respect of

opportunities for sustainable travel, with requisite reductions to be made with respect to on-site parking.

As stated above, Havant Rail Station is located to the south of the development site, accessed via Leigh

Road at a distance of approximately 600m from the centre of the development site.

Table 3.3 below provides a summary of a sample of direct services presently operating from Havant Rail
Station.
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Table 3.3 : Summary of Local Rail Services
Weekday Weekend

o Frequency _ F:Z::‘:::"

Destination (Approx Mins) Mins)
AM off PM Eve First Last e sun

Peak Peak Peak Service Service
Portsmouth & Southsea 15 25 15 20 06:01 01:21 20 30
Fratton 15 25 15 20 06:01 01:21 20 30
Hilsea 30 60 30 60 06:01 01:21 60 -

Bedhampton 30 60 30 60 06:01 01:21 60 60
Rowlands Castle 30 60 60 60 04:46 23:40 60 60
Petersfield 15 20 20 20 04:46 23:40 20 30
Haslemere 15 20 20 20 04:46 23:40 20 30
Cosham 30 30 30 30 08:03 22:59 30 60
Fareham 30 30 30 30 08:03 22:59 30 60
Southampton Central 30 30 30 30 05:17 22:26 30 60
Warblington 30 60 30 30 05:48 23:52 60 60
Emsworth 15 15 15 15 05:52 23:36 15 20
Chichester 15 15 15 15 05:01 23:53 15 20
Littlehampton 60 60 60 60 08:19 23:52 60 60

3.15. The Station provides direct services to both Portsmouth and London Waterloo, as well as more local
destinations such as Bedhampton, Cosham and Chichester. The station provides sheltered cycle stands
for up to 160 bikes and sheltered waiting facilities. Havant Rail Station is fully accessible to wheelchair
users with step free access to both platforms. Interchange is via lift access, available until 22:30 hrs every

day or at other times the long ramped bridge outside the station.
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3.16.

3.17.

3.18.

3.19.

3.20.

3.21.

Local Highway Network

The existing access, from which primary access to the new development will be taken, is formed via a
simple priority junction with Old Copse Road. Old Copse Road is a typical residential distributor road with
a speed limit of 30mph and good visibility at all access junctions formed with it. Approximately 70m to
the south of the access junction a localised traffic calming feature has been established which effectively
creates one-way working through a very short section. Both the subsequent sections of Lavant Drive and
Leigh Road, which provide the route towards Havant Rail Station, exhibit similar characteristics to Old

Copse Road and feature similar traffic calming features.

Both Lavant Drive and Leigh Road have double yellow line parking restrictions along the entirety of their
length. This is likely to dissuade driver from parking on such roads when travelling from Havant train
station. However such restrictions have the benefit of making cycling along these routes easier and safer
as cyclist do not have to pull out to pass parked cars. Similarly it also benefits people wishing to cross the
road, as they do not have to step out between parked cars and also have uninterrupted vision of

oncoming vehicles.

Approximately 80m north of the site access junction, Old Copse Road forms a priority junction with
Crossland Drive, a ghost island right turn into Old Copse Road is provided. Crossland Drive provides access
to the east to New Lane and more importantly the B2149 Petersfield Road to the west. The B2149
Petersfield Road is a dual carriageway in the vicinity of the development site with a 40mph speed limit.
The B2149 provides access between Havant and the A27 to the south and the A3(M) at junction 2 to the

north.

Crossland Drive forms a three arm signalised junction with B2149 Petersfield Road. There is a pedestrian
and cyclist underpass of Petersfield Road, provided on the north side of the junction. This eases
movement for such users east to west across Petersfield Road to allow access to the bus stops on either
side of the road. Approximately 650m southwest of this, Petersfield Road forms a four-arm roundabout
junction with Elmleigh Road, Park Road and New Road. This provides access to the train station and
Havant town centre. The junction provides signalised pedestrian crossing facilities on the approach to
the northern arm of the junction and dropped kerbs with tactile paving crossings on the other three arms.
However, it is not anticipated that this would be the main route for residents and staff between Havant

town centre and train station to the Campus.
Existing Mode Share

The proposed development lies within the ward of St. Faith’s. Census Data 2011 has been used to

establish the mode split of person trips in the local area.

Table 3.4 shows the existing travel patterns of the St. Faith’s ward in relation to travelling to work, as
obtained from the 2011 Census data.
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3.22.

3.23.

Table 3.4 : Journey to Work Mode Split (St. Faith’s Census 2011)

Mode 2011 Census Mode Share
Pedestrian 12%
Cyclist 4%
Public Transport 11%
Vehicular 68%
Passenger 4%
Total 100%

The census data shows that 68% of journeys to work in the ward of St. Faith’s are undertaken by driving
while 11% are undertaken by public transport. A further 12% walk and 4% cycle to work. The modal split
shows a large proportion currently travel to work by sustainable means. This is considered to reflect the

availability of local public transport facilities and good pedestrian and cycle links in the local area.

It should be noted that owing to the number of bus services operating in close proximity to the site and
the segregated pedestrian and cyclist facilities, the site would be regarded as being in an accessible

location as defined by Hampshire County Council.
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4.0 Development Proposals

4.1.

4.2.

4.3.

4.4.

4.5.

4.6.

Development Schedule

The development proposals include the following residential elements. The proposed distribution of such
units within the site can be clearly seen from the site masterplan included as Appendix A to this report:

. 80 Bed Car Home;

] 42 x 1 Bed Extra Care Facility Flats;

L] 9 x 2 Bed Extra Care Facility Flats;

] 30 X 1 Bed Supported Living Flats; and
= 18 x 2 Bed Supported Living Flats.

Taken together, the proposals will therefore provide a total of 179 units. The 99 Extra Care and Supported
Living units would be apportioned as 72 one bed units and 27 two bed units (ie a total of 126 beds).

Alongside the residential elements of the proposals, there will also be a number of support facilities.
These include staff accommodation, kitchen facilities and lounge/dining rooms, some shared bathrooms

specifically catered for residents’ needs and treatment rooms.

The Hub centre of the site also includes for a cinema, small shop, hairdressers and gym. These facilities
are intended mainly for the use of residents and therefore would not be trip generators in their own

right.
Vehicular Access

The primary vehicular access to the development will be provided from an improved priority junction
formed with Old Copse Road. This will provide access to all parking spaces provided on site. Further to
this there will be a further access provided from the sites western boundary onto Leigh Road. This utilises
an existing bell-mouth which was used to access existing units at the north-western corner of the site.
This access will be used exclusively for servicing and emergency access as it will have no accessibility to

the on-site parking spaces.
Pedestrian / Cycle Access

Footways will be provided adjacent to the road at both vehicular access junctions. Further to this the
existing dedicated pedestrian/cycleway which runs on a north/south alignment at the eastern extent of
the site will be maintained. This in turn therefore also allows for direct pedestrian and cycle access onto

Crossland Drive and Lavant Drive as shown on Plates 5 and 6 below.
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4.7.

4.8.

4.9.

4.10.

4.11.

4.12.

Ay CIACA

Plate 5: Ped / Cycle Route onto Crossland Dr  Plate 6: Ped / Cycle Ro‘ute (;nto Lavant Drive

The above provision is particularly important as it ensures direct routes are promoted within the site to
local bus stops, which in this case are located on Crossland Drive just to the north of the development.

This permeability also allows easy access to local shops and facilities in particular Havant town centre.
Servicing

Servicing and refuse collection will take place via the two access junctions into the development. The
majority of movements would occur via the western access onto Leigh Road which is being provided
solely to cater for such trips. This arrangement will therefore segregate these movements from the
majority of all other forms of traffic movement taking place to and from the site. This will enhance the

safety for residents and reduce the likelihood of them coming into contact with such vehicles.

A strict 10mph speed limit will be enforced through the internal roads of the site to further maximise the
safety of both residents and staff.

Parking

The Masterplan shows that car parking has been distributed throughout the development site both in
order to minimise the visual impact and to ensure that parking is located as close as possible to the
individual facilities and properties for which they are required. There is some concentration of parking in
the northern area to ensure that the courtyard areas are high quality amenity spaces whilst providing
parking for visitors and the supported living residents. A total of 79 parking spaces are distributed

throughout the site.

Extra Care and Supported Living Units located in accessible locations such as this require one parking
space for every two units to accord with Havant Borough Council parking standards which reflect typical
car ownership levels and also operational needs such as allowing for visitor parking for relatives and
friends. This would equate to a requirement for 50 parking spaces.

Havant Borough Council standards dictate a parking requirement for Nursing Homes, in such accessible
locations, of 1 space per 8 units. Again, this allows for operational needs such as allowing for visitor
parking for relatives and friends. This would relate to a requirement for 8 parking spaces for residents.
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4.13.

4.14.

4.15.

4.16.

The residual parking being provided therefore equates to 21 spaces. It is anticipated that up to 80 full
time equivalent staff could be employed at the Nursing Home, albeit given the 24 hour nature of the work
patterns that will occur, not all of these staff will be at the Nursing Home simultaneously. It is therefore
considered that the residual number of spaces is sufficient to accommodate the needs of staff,
particularly given the sustainable location of the site and also as this Travel Plan seeks to promote and
incentivise sustainable travel for members of staff.

The Masterplan in Appendix A shows that three areas of cycle parking spaces have been provided close
to the building entrances of the development without compromising the Masterplan (see extract below).

Flew o R —

Plate 7 : Extract of Masterplan depicting Cycle Parking Locations

Each of the three areas provide covered storage for 10 bicycles in the form of Sheffield stands. The total
provision from the outset will therefore be 30 covered spaces. This is below Havant Borough Council’s
guidance although, given the nature of the proposed development, is considered to be sufficient and
appropriate. Notwithstanding this, as discussed with Hampshire County Council during the scoping
exercise, as part of the ongoing Travel Plan process the uptake of cycle parking spaces be monitored, and
if required, additional cycle spaces can provided at such time.

Parking Management

The management of the vehicular and cycle parking with the Campus will be undertaken by the Travel
Plan Co-ordinator as part of the Travel Plan process. Further details of this process are set out in the
following Sections of this Travel Plan.
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5.0 Aims and Objectives

5.1.

5.2.

5.3.

5.4.

5.5.

Travel Plan Aim

The overarching aim of this Plan is to reduce the need to travel and encourage employees, residents and
visitors to travel sustainably by providing a choice of travel modes (foot, cycle and public transport) in

order to minimise car trips, but especially cars carrying only one person.

These objectives will seek to help the site achieve, or exceed, the future mode share targets. Once the
actual mode share for the site has been obtained then the future mode share targets of the development

will be set and updated in accordance with Hampshire County Councils’ guidance.
Objective of Travel Plan

Realisation of the Travel Plan objective will produce a number of economic, social and environmental
benefits for the operator, staff and residents as well as wider benefits which will be felt by the local
community and local road users.

The operator will see benefits from the Travel Plan in the following ways:

] Help solve any problems that could be caused by increased demand for parking;
= Help promote the social responsibility of the company as a sustainable operator;
] Help to reduce any problems caused by traffic congestion on the local highway network which will

enhance accessibility levels of the site for potential future residents;

] Enhance the accessibility of the site to existing and potential employees;
] Improve the image of the Campus within the local community;
= Improve employee health through an increased take-up of sustainable modes such as walking and

cycling and a reduction in emissions from car use which will result in reduced absenteeism;

= Assist with recruitment and retention by making employees journeys to work easier and cheaper;
and

= Improve employee punctuality by reducing congestion delays and supporting more reliable means
of transport.

Employees and residents of the site will benefit from the Travel Plan in the following ways:

= Help to provide less stressful options for traveling to work or home;

] Provide opportunities to build healthy exercise into daily life through the use of walking and
cycling;

] Reduce journey times to work or home; and

= Reduce the cost of travel to work, or avert the need to buy and run a car at all.
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5.6.  For visitors to the site and members of the local community the Travel Plan will provide benefits in the
following ways:

Enhanced accessibility levels for visitors through the promotion of sustainable travel options,
enhancing the opportunities to visit relatives or friends living in the Campus;

Visitors who do need to travel to the site by car will benefit from less stress resulting from reduced
levels of congestion and increased ease of finding a car parking space;

The reduction in the number of car trips generated by the Campus will make local streets less
dangerous, less noisy and less polluted; and

The Travel Plan will help to create a location which is better to live in, work in and visit and which
will attract further investment within Havant.
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6.0 Targets

6.1.

6.2.

6.3.

6.4.

6.5.

Introduction

Firm targets will be set when Baseline surveys have been completed after six months occupation of the
Campus. These would find form part of a finalised Travel Plan which would be reviewed and agreed with

Hampshire County Council.

Notwithstanding this indicative targets have been set out below, which support the principles of this

Travel Plan.
Reduction in Private Car Use

The likely peak hour vehicular trip generation of the development has been established as part of the
Transport Assessment process. It is proposed to seek a reduction of ten percent compared to baseline
vehicular trip generation across the lifetime of the Travel Plan. Therefore a reduction in trip rates per

unit/bed in line with that shown in Table 6.1 below could reasonably be expected.

Table 6.1 : Indicative Target Reductions in Vehicular Trip Generation

Time Period AM Peak Hour (08:00-09:00) PM Peak Hour (17:00-18:00)
Predicted Vehicular Trip Rates
0.12 0.13
(Number of Trips per Unit)
Minimum Target Trip Rates
0.11 0.12

(10% reduction on predicted)

It is proposed that as part of the Baseline Travel Plan surveys an Automatic Traffic Counter (ATC) will be
placed at the River Way access to determine vehicular trip generation of the site. This can therefore be
used to identify the actual baseline car use and, if necessary, re-base the target five percent reduction

for use in the final Travel Plan.
Targets for Multi-Modal Travel

As part of preparing the final Travel Plan and formalising the Baseline surveys both staff, residents and
visitors will be asked to identify their primary mode of travel to and from the site. This data will then be
used to formalise modal split targets. However, for now the 2011 Census data, as presented in Table 6.2,

has been used as a reasonable proxy.
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Table 6.2 : Indicative Modal Share Targets of Staff and Residents
2011 Census Mode Share Target ModaI'Sha.re
Mode . (10% Reduction in
(Baseline Modal Share) .
Car Driver Travel)
Pedestrian 12% 14%
Cyclist 4% 6%
Public Transport 11% 13%
Vehicular 68% 61%
Passenger 4% 6%
Total 100% 100%
6.6. The targets will seek a ten percent reduction in car driver mode share, relative to the baseline mode

6.7.

6.8.

share, across the lifetime of the Travel Plan. The site as identified using the Hampshire County Council
guidance is an accessible location, particularly with regards to access to local bus services. It is therefore
apparent that opportunities exist to promote bus travel in particular to staff to travel to work as well as
residents travelling into Havant town centre or further afield.

Furthermore the review of the sites accessibility in Chapter 2 has identified good pedestrian links in the
vicinity of the site. The employer will seek where possible to employ a local workforce which will facilitate
opportunities to travel to work by foot. The promotion of such walking routes would also encourage

more mobile residents to use such modes for shorter trips such as to the local shop or doctors.

The focus of these indicative targets have shaped the measures and incentives being promoted as part
of the Travel Plan and identified in the next chapter.
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7.0 Measures and Initiatives

7.1.

7.2.

7.3.

7.4.

7.5.

Introduction

The primary aim of the Travel Plan is to influence the travel behaviour of employees, residents and visitors
to minimise the number of vehicular trips generated by the Campus. It is considered that employees and
residents travel behaviour can be significantly influenced through the implementation of travel planning
measures which actively encourage sustainable travel modes. Similarly, there is also scope to encourage

visitors to take advantage of the opportunities for non-car travel when travelling to and from the Campus.

This section provides an outline of the measures to be implemented at the proposed Havant Health and
Wellbeing Campus. The initiatives and targets contained in this Travel Plan should be considered flexible
until the completion of the initial travel survey which will provide site specific information on the existing
travel patterns of employees and residents at the site and enable targeted travel planning measures to

be formulated and adopted.
Travel Notice Boards

Information on the travel options available to employees and residents will be displayed on travel notice
boards located in prominent lobby areas of the Campus. This information will be kept up-to-date

regularly and should comprise:

= Public transport information, including; timetables; maps and bus stop locations;

] Details and maps of safe walking and cycling routes to the Campus;

] Details of appropriate vehicular routings to the Campus, focussing on the use of Crossland Drive;
. Information on TP initiatives;

= Information on car-sharing initiatives;

= Details of local taxi companies and;

] Links to other relevant travel websites, such as the local Hampshire journey planner website

(www.myjourneyhampshire.com) and also the local online car share scheme

(www.shareacar.com/hampshire_carshare_about.htm). Other national websites include the

journey planner (www.traveline.info) and also the scheduled and real time information for rail

travel (www.nationalrail.co.uk).

The information provided will enable both employees and residents to consider more sustainable means
of travelling to and from the site. New employees and residents will be made aware of the travel notice

board during their induction process.
Residents and Staff Welcome Pack

Residents and staff will also be made aware of travel choices through their own Welcome Pack, provided
to them as soon as they commence residence or employment to encourage a culture of sustainable
travel. This will be the individuals own guide to the transport opportunities available to them and as such

would contain information such as the below :
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] Details of the Travel Plan measures and its objectives and targets;
] Plans of walking and cycle routes in the area and WalkBUDi and BikeBUDi matching services;
) Passenger transport timetable information for services in the vicinity of the site and onward
connections, including rail timetables and maps showing nearest bus stops and routes;
. Contact details for the bus / rail operators and ticket ordering;
L] Contact details for local cycling groups and shops and information on cycle training courses;
] Details of car sharing websites such as www.hantscarshare.com;
- An invitation to join the Residents Travel Plan Forum; and
] Contact Details for the Travel Plan Coordinator.
7.6. The development of the Welcome Pack is a crucial stage in the Travel Plan process. It is essential that it

7.7.

7.8.

7.9.

7.10.

7.11.

7.12.

contains the necessary travel information to suitably inform recipients. At this stage of the process

information that is issued to residents and staff will include the development logos and slogans.

To ensure that the benefits of receiving the Welcome Pack go beyond the first occupants of the Campus,
provision would be made to supply this information to subsequent occupants and new employees. This

will be organised by the Travel Plan Coordinator as and when required.
Community Events

Given the nature of the development, with communal activities and shared facilities between residents,
it would be apparent that there are significant opportunities to hold promotional events to promote the

Travel Plan.

The Travel Plan Coordinator would hold ‘Travel Planning Days’ to promote the Travel Plan and travel by
sustainable modes. It is envisaged that these would be held within the Campus and would comprise of a
‘market stall’ type presence which would be used to promote the travelling planning objectives and
initiatives.

The ‘Travel Planning Day’ events would ideally coincide with national and International events such as
Bike Week (http://www.bikeweek.org.uk/), Walk to Work week (http://walkit.com/2010/10/national-
walk-to-work-week-2011/) and World Car Free Day (http://www.worldcarfree.net/wcfd/). These events,
to which residents and staff of the Campus would be welcomed, would highlight the benefits of travelling

via alternative modes to the car.
Public Transport

Initiatives employed as part of the Travel Plan will aim to improve awareness of the public transport
services and ticketing options available. Timetables, fares, maps, the location of bus stops, the location
of railway stations and information on local facilities will be made available on the communal notice

boards and within Welcome Packs.

The development provides a direct and convenient route to bus stops available on Crossland Drive on the
northern boundary of the site and is close to Havant Rail Station. Therefore by choosing this site the

developer has sought to maximise opportunities for trips by public transport.
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7.13.

7.14.

7.15.

7.16.

7.17.

7.18.

7.19.

7.20.

7.21.

Subject to discussions with the local Bus Operator, the Travel Plan Coordinator would distribute to new

residents any bus taster tickets that might have been secured for the development.

The Travel Plan Coordinator will monitor public transport services and facilities within the vicinity of the
site and lobby Hampshire County Council and the public transport service providers for improvements if
it is evident that there are serious shortfalls in service provision or problems with waiting facilities in the

local area.
Walking

To encourage employees and residents to walk to and from the site:

. Maps will be displayed on the travel notice boards and Welcome Pack illustrating footpaths

located within the vicinity of the site;

= The Travel Plan Coordinator will liaise with Hampshire County Council to promote any

maintenance of footways in the vicinity of the site;

] Providing details of WalkBUDi matching services (https://walkbudi.liftshare.com/); and

] Production of a local walking map for residents informing of routes and travel times to key

destinations.

The site is located in an area with good pedestrian provision both adjacent to the local highway network
and also as separate routes. There is also continuous footway provision between the site and both
Havant Rail Station and town centre, which are only a short distance to the south. Therefore by selecting
this location the developer has sought to maximise opportunities to incorporate travel by foot as a

reasonable means of travel.

Promotional leaflets provided by the local authority and national bodies will be supplied to staff and

residents informing them of the associated health benefits of walking.

The Travel Plan Coordinator and staff will help to get residents together so that those that want to can
travel to a destination on a given day, such as Havant town centre, as a group. This will help to encourage

those residents to walk who otherwise may be nervous of walking by themselves.

There are shower and bathing facilities available within communal areas of the Campus. Those members
of staff who choose to walk or cycle to the Campus would be provided the opportunity to use such
facilities when arriving at the site. This would therefore help to prevent staff being put off walking or

cycling in inclement weather.

It should also be noted that the Campus intends to provide some on-site facilities such as a small shop
and hairdressers. This will therefore help to decrease the demand of residents to travel off-site but also

reduce the need for staff to travel off-site particularly during lunch breaks.
Car / Lift Sharing

Car Sharing is defined as when two or more people, who each have access to a vehicle, pool their
resources and share the driving duties. Lift sharing is defined as when a person who does not have access

to a vehicle obtains pre-arranged lifts from at least one person with a car.
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7.22.

7.23.

7.24.

7.25.

The employee postcode information collated through the travel survey will enable the identification of
potential car sharers. Employee meetings can be used by the Travel Plan Coordinator as a mechanism to
encourage potential car sharers to meet and discuss whether there is a possibility that they could share
their journeys.

The Hants Car Share scheme (www.hantscarshare.com), which is free to join, is operated through a
partnership between Hampshire County Council and Liftshare. Using full postcode data, registered users
can be matched-up with people making similar journeys in order to reduce single-occupancy vehicle trips.
The scheme enables anyone registered on the database to share journeys. Respondents to the travel
survey will be given the option to ‘opt out’ of the scheme which will help to ensure a high take up of the
service. Details of how to sign up to the scheme will also be provided on the travel notice boards and in

the Welcome Pack.
Cycling

To encourage employees and residents to cycle to and from the site the following measures and initiatives

will be implemented:

L] Safe and secure cycle storage facilities will be provided by the developer for employees and
residents;

= Provision of communal shower and changing facilities on Campus;

= Maps will be displayed on the travel notice boards illustrating the cycle routes located within the

vicinity of the site;

L] Details of local cycle shops will be provided (for repair & maintenance);
. The Cycle2Work scheme will be promoted and advertised;
= The Travel Plan Coordinator will approach cycle retailers with a view to negotiating discounted

cycle purchase vouchers for staff and residents;

= A Bicycle User Group (BUG) will be developed by the Travel Plan Coordinator or, if there is
insufficient demand, the Travel Plan Co-Ordinator will provide details of other BUGs that operate

in the locality;

= The Travel Plan Coordinator will provide advice and assistance to staff and residents in accessing

information about safe cycling, appropriate clothing and local routes;

= The Travel Plan Coordinator will monitor the cycle network within the vicinity of the site, with
input from the BUG, and liaise with and Hampshire County Council to promote any issues that are

evident; and

= The Travel Plan Coordinator will liaise with the police with a view to offering a security etching

service for bicycles.

As part of the ongoing Travel Plan process the uptake of cycle parking spaces be monitored, and if

required, additional cycle spaces can provided at such time.
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Visitor Trips
7.26. The Travel Plan targets are based on achieving a reduction in travel by private car. Whilst the majority of

7.27.

7.28.

7.29.

7.30.

7.31.

7.32.

7.33.

7.34.

trips generated by the Campus will be generated by staff and residents, a proportion will be attributable

to visitors and hence the travel planning measures will also seek to influence the travel patterns of this
group.

Visitor trips are more difficult to influence given their occasional nature when compared to journeys by
staff and residents, which are more habitual. Nevertheless, ensuring that information on sustainable
travel features prominently on all promotional material posters and website will help to raise the
likelihood that more visitor trips are undertaken by non-car modes. Indeed, the sustainable location of

the site is a positive attribute and is something which should be reinforced in such promotional materials.

Similarly, visitors and suppliers can also be encouraged to use more sustainable and active forms of travel
by producing "How to find us" directions on the website and promotional materials that highlight active

and sustainable travel routes to the Campus.

In addition, over time the Travel Plan Coordinator can seek to identify visits to the Campus that occur on
a more regular basis. Such trips offer a better opportunity to influence and hence the Travel Plan

Coordinator can consider providing more targeted interventions in such instances.
Parking Management

Vehicular parking spaces at the Campus will be provided for residents, staff and visitors in accordance
with the local authority parking standards. The usage of the spaces is a matter that will be closely

monitored by the Travel Plan Coordinator to ensure instances of inappropriate parking do not occur.

It is not considered appropriate to use a reduction in parking availability as a measure to influence travel
patterns as this often can lead to overspill parking on roads in the wider area. Such a situation is
inappropriate and therefore any forced reduction in spaces at the Campus will not form part of the suite
of measures that can be employed by the Travel Plan Coordinator. Nevertheless, there are a number

measures that can be undertaken to influence the use and management of parking spaces if needs be.

Car sharing is a positive action which helps to reduce demand for parking as well as a reduction in the
vehicular trips that are generated. As part of the parking management strategy the Travel Plan
Coordinator can consider designating spaces for the use of car sharers which will help to ensure this

positive trait is encouraged.

If instances of inappropriate parking do occur then the Travel Plan Coordinator can also consider
allocating spaces within the site for various uses such as residents, staff and visitors. In such
circumstances care will need to be taken to ensure that any priority allocation of spaces for staff is
undertaken on a fair basis based on operational need. If spaces are allocated for visitors then the Travel

Plan Coordinator can monitor the situation to ensure their use is not abused.

Whist there are a number of remedial measures that can be undertaken to address inappropriate parking
if it occurs, the key emphasis of the travel planning measures will be actively promote sustainable forms

of travel to reduce car use and hence help prevent any problems before they arise.
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Routing of Trips

7.35. In addition to prompting measures to reduce the number of vehicular trips that would be generated, the
Travel Plan Co-ordinator will take steps to ensure that those residual vehicle trips that will occur adopt
appropriate routings to and from the Campus. This will help to address the perceived wider traffic impacts
that might occur along Leigh Road to the south of the site.

7.36. Staff and visitors will be encouraged to use Crossland Drive when accessing the Campus and this will be
communicated using notice boards within the Campus and also the Welcome Packs which will be
produced. Similarly, deliveries being undertaken to the Campus will be instructed to route to and from
the north and this will be reinforced in any contract specification documents provided for delivery

companies.
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8.0 Monitoring Strategy and Management Structure

8.1.

8.2.

8.3.

8.4.

8.5.

8.6.

8.7.

8.8.

8.9.

Introduction

In the context of this development, the Travel Plan will be orientated towards influencing travel
behaviour of both staff and resident’s journeys and will seek to advise these groups of the benefits of
using alternative transport modes, promoting their use and discouraging the use of the car. The developer

will be responsible for the overall implementation of the Travel Plan.
Monitoring

The objective of the monitoring process is to regularly assess the resident and staff travel patterns and
identify when / if elements of the Travel Plan may need to be changed or if further marketing initiatives

are required. It will also monitor success towards achieving the headline targets.

A programme of monitoring and review will be implemented by the Travel Plan Coordinator to generate

information by which the success of the Travel Plan can be evaluated.

A key outcome of the Travel Plan will be to reduce the use of private cars (particularly single occupancy
journeys) from the commencement of first occupation at the Campus. A suitable indicator of success of

the Travel Plan will therefore be the number of vehicle trips generated by the Campus as outlined above.

A less direct objective of the Travel Plan will be to increase awareness of the environmental implications
of the travel mode choice. Awareness is less easy to monitor, although one indicator will be the general

response to the introduction of the Travel Plan, measured by the feedback as the strategy evolves.

The Travel Plan Coordinator will monitor the performance of the Travel Plan on a two yearly basis
following 1st occupation until five years following Baseline surveys to enable the effect of the measures
to be appraised. In this time it would be expected that the five percent reduction in car trips generated

by the Campus would be achieved.

Automatic Traffic Count (ATC) surveys will be undertaken at the vehicular access within six months of the
first occupation of the Campus in order to assess the vehicle trip generation from the site. Monitoring
the total number of vehicle trips in and out of the Campus is a simple and cost effective form of evaluating

the performance against the headline mode share target.

An initial travel survey will also be undertaken within six months of the first occupation of the Campus.
The Hampshire County Council Travel Survey is included as Appendix C and is intended to be used. The
survey would gather data in respect of modal share but also residents and staff opinion on the Travel
Plan and what measures are needed to help them choose sustainable forms of travel. The analysed
findings of the initial travel surveys will be submitted to Havant Borough Council / Hampshire County

Council for consideration within 2 months of their completion.

The Travel Plan Coordinator can then refine the measures that are being promoted in response to the
performance against the mode share targets to help ensure that the headline five percent reduction in

vehicle trip generation target is achieved within the five year lifetime of the Travel Plan.
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8.10.

8.11.

8.12.

8.13.

8.14.

8.15.

8.16.

The surveys will be repeated in years 3 and 5 following the baseline surveys. The process will allow the
mode share targets to be revised in future years in response to the results of the ongoing monitoring
surveys and measures put in place to ensure that the five percent reduction in vehicle trip generation is

achieved by the fifth year surveys.
Travel Plan Coordinator

The Campus operators will appoint an appropriately skilled Travel Plan Coordinator at least 3 months
before the site is occupied, which will most likely by a senior member of the Campus Management staff.
One Travel Plan Coordinator will be responsible for overseeing all components of the Campus and will

promote sustainable travel to both fellow staff and residents.

The Travel Plan Coordinator will be responsible for the implementation, administration and monitoring
of the Travel Plan. The Travel Plan Coordinator details will be submitted to Havant Borough Council /
Hampshire County Council and, likewise, the Coordinator will be advised of the relevant contact

personnel at each authority so that regular dialogue can be established.

The Travel Plan Coordinator will be in position towards the end of the initial construction phase which
will ensure that the travel planning measures are in place from the outset. If needs be the developer
themselves could temporarily take on the role until such time as an appropriate member of staff is in
place. In any event, contact details for the Travel Plan Coordinator will be freely available so residents

and staff are able to raise issues and feel that the Travel Plan is well supported at all times.

The funding for the Travel Plan Coordinator throughout the period until five years following completion
of the baseline surveys would be provided by the developer. As it is anticipated that the Travel Plan
Coordinator will be someone employed on-site, staff and residents will readily know them as undertaking

this role and being a champion of sustainable transport measures.

The responsibilities of the Travel Plan Coordinator have been outlined in more detail below. The Travel
Plan Coordinator will be the first point of contact for residents and staff for all matters regarding travel

to and from the site. Initially this will involve:

] Ensure that travel planning measures (including cycle parking) are in place from the outset;

= Create Travel Plan welcome packs for residents and staff;

= Ensure travel notice boards are set up in communal areas;

= Subject to sufficient demand, seeking to establish a Bicycle User Group (BUG);

] Liaise with cycle retailers with a view to negotiating discounted cycle purchase vouchers;

] Liaise with Bus Operators to investigate opportunities for securing bus taster tickets;

= Prepare and undertake Baseline surveys;

] Analyse Baseline survey results; and

= Agree a final Travel Plan including targets with Havant Borough Council / Hampshire County

Council taking account of the Baseline survey results.

Thereafter the Travel Plan Coordinator would :
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] Continue to promote the Travel Plan and create opportunities for sustainable travel through the
various measures set out in Section 7;
) Seek to raise awareness of the Travel Plan and its importance through a Travel Plan Forum;
] Contact the local authority to ensure bus routes and waiting facilities and maintained as well as
walking routes;
] Make sure travel notice board information is up to date and ensure any new residents or staff are
provided a copy of the Welcome Pack;
. Hold Travel Plan awareness events; and
L] Undertake Travel Plan surveys every two years, analyse results, provide results to Havant Borough
Council / Hampshire County Council and agree any additional travel planning measures that might
be promoted.
8.17. The developer will fully participate where appropriate with the Travel Plan initiatives and would fully

8.18.

8.19.

8.20.

support the Travel Plan Coordinator in order that they are able to perform their role effectively.
Travel Plan Forum

The Travel Plan Coordinator will instigate a Travel Plan Forum to which residents and staff would be
invited via the Welcome Pack. The Travel Plan Forum will be open for all to attend. The aim of the Travel
Plan Forum would be to allow the residents and staff to inform the direction of the Travel Plan and raise
any issues, concerns or opportunities in relation to travel to and from the site. Of particular note is that
the Campus will function on a 24 hour basis with different shift patterns for staff operating throughout
the day. The Forum can therefore be used as an opportunity for staff to make the Travel Plan Coordinator
aware of the differing opportunities and issues for sustainable travel throughout the day to ensure that

all travel needs are considered in a comprehensive manner.
Parking Management

Parking management measures will be employed as part of the Travel Plan. These will include monitoring
of the vehicular and cycle parking usage and occupancy to ensure that no overspill onto the surrounding
area occurs. If instances of inappropriate parking within the Campus or overspill do occur, the Travel Plan
Co-ordinator will identify suitable remedial measures to prevent this from happening. Such mitigation
measures, which would be employed through the Travel Plan could include further encouragement for

staff to use alternative modes of transport to access the Campus.
On-Going Management

Planning Practice Guidance ‘Travel Plans, Transport Assessments and Statements in decision-taking’
(March 2014) sets out measures for the implementation and ongoing management of the Travel Plan.
This firstly covers the construction period, then the initial occupation of the site, followed by the first few

monitoring and review periods of the plan.
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8.21. This period is crucial in ensuring that the measures set out within the plan are actively implemented to

Travel Plan

reduce car use to and from the site, and that the objectives and targets identified in the Travel Plan are
being met. During this period it is likely that the Operator and Travel Plan Coordinator will all need to be

closely involved in the management and refinement of the Travel Plan.

8.22. Following completion of the fifth year travel surveys the developers funding and role in the Travel Plan
will cease. With regards to the management of the Travel Plan over the longer term it is envisaged that
the operator will continue to maintain a role of Travel Plan Co-ordinator. Similarly by this stage the Travel
Plan Forum would have been established and a legacy would have been created which can be maintained
into the future.
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9.0 Action Plan

9.1. Table 9.1 presents a timetable for implementing the Travel Plan’s administrative actions and activities.

The appointment of the Travel Plan Coordinator will be the responsibility of the developer. Thereafter,

all other tasks within the Action Plan fall under the responsibility of the Travel Plan Coordinator.

Table 9.1 : Travel Plan Action Plan

Approximate
Time Period

Administrative

Activity

At least 3
months prior
to first
occupation

Appoint an individual as the site Travel Plan
Coordinator.

Ensure Travel Plan measures are in place from the
outset where feasible and appropriate.

Ensure cycle parking spaces are implemented
to correct standard.

Display public transport and walk/cycle route
information on communal notice boards.
Liaise with Bus Operators to investigate
opportunities for securing bus taster tickets.
Liaise with cycle retailers with a view to
negotiating  discounted cycle purchase
vouchers.

At first
occupation

Prepare marketing material - including public
transport information and welcome packs.

Provide a Welcome pack for residents and
staff when they move in start work.

Within six
months of
first
occupation of
site

Undertake resident and staff travel survey to
ascertain baseline travel patterns and establish
secondary mode share targets.

Undertake vehicle count surveys at site access

Send out, collect and collate surveys.

Analyse survey information, ascertain trip
rates per dwelling.

Submit relevant survey information to
Hantscarshare.com site.

Within two
months
following
survey
results

Submit the results of the traffic and travel surveys to
HBC/HCC.

Update Travel Plan and establish secondary mode
share targets.

Formalise Final Travel Plan

Review secondary mode share targets.

Ongoing
throughout
Travel Plan

Period

Liaise with the HBC/HCC travel plan officer as
appropriate for travel information updates.
Implement all TP measures identified

Set up and run Travel Plan Forum

Monitor the use of vehicular and cycle parking

Raise awareness of the Travel Plan and its
importance.

Hold Travel Plan Days.

Encourage residents and staff to consider
sustainable modes of travel.

Seek to establish a BUG.

Employ measures to address parking
concerns should they arise.

18 months
after first
occupation

Undertake vehicle count surveys at site access to
ascertain progress against headline mode share
target.

Undertake residential and staff survey to ascertain
progress against secondary mode share targets.

Appraise performance against headline and
secondary mode share targets.

Ongoing
monitoring
programme
until 5 years

following

Baseline

Surveys

Undertake traffic count at vehicle access to the site
on a two yearly basis.

Regular  assessment  through  surveys of
resident/staff travel patterns on a two yearly basis.
Revise and amend the Travel Plan, if required, based
on survey results, feedback and comments.

Appraise performance against headline and
secondary mode share targets.
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9.2.

AL

As stated above, the funding for the Travel Plan Coordinator throughout the period until five years

following completion of the baseline surveys would be provided by the developer. Notwithstanding this,

an indication of the likely budget costs for each of the obligations within the Travel Plan are set out in

Table 9.2 below.

Table 9.2 : Travel Plan Budget

Item Budget Notes
Cost
Role to be undertaken by existing member of
Travel Plan Coordinator £500 staff so no additional cost, although allow £500
for training.
Establish Travel Notice Boards £250 -
Prepare Staff and Resident Welcome Packs £750 -
Prepare information for Visitors £250 -
Hold Community Events & Raise Awareness £1,000 Marketing budget.
Shower & Changing facilities - Included within build cost.
Included within build cost although allow
Secure Cycle Parking £1,500 additional budget for + 20 extra spaces if demand
evident.
N liai ith il k
Discounted Cycle Purchase Vouchers ) o cost as liaison with retailers undertaken as
part of TPC role.
Promote Cycle to Work scheme / BUG - Included within marketing budget.
Discounted Bus Taster Tickets i No cost as liaison with bus operators undertaken
as part of TPC role.
Promote Car Share scheme - Included within marketing budget.
Travel Survey £2,000 Allowance for Annual ATC su.rveys and Travel
Survey analysis.
Annual Monitoring ) Addressed in HCC's separate Monitoring and
Evaluation fee.
Total £6,250
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Employee Travel Survey

1. About You

This travel survey is designed to help us understand how you travel to work and your reasons for
travelling in this way. This information can then be used to hopefully improve your journey to work.

The data that you submit in the following sections will only be used for this travel survey. Data will only
be published in aggregated form, therefore no individual will be identifiable. No data will be kept for
longer than is necessary for these purposes and none will be passed to third parties.

Please remember to press SUBMIT once you have completed the online survey.

1. Which organisation do you work for?

| |
2. Gender

4. Home postcode (optional)

5. Do you consider yourself to have a disability which affects the way in
which you can travel to work?

O no

Q Yes (please give details)




Employee Travel Survey

2. Your Travel Choices

6. Which of the following options best describes your working hours?

Q Full time

Q Part time (less than 37 hours per week)
O Part time (less than 3 days per week)
O Shift work

O School term time only

O Weekend working
O Night working

7. What is your main mode of travel to work? (If you use more than one of
the below options indicate which mode you spend the most time/furthest
distance on)

O Car share (as a passenger)

Q Car share (as the driver)

Q Cycle

O Work from home

O Other




Employee Travel Survey

8. How often do you travel this way? (If "every day' only tick one mode)
Every day 2-3 times a week At least once a week

Walk

Car Alone

Car Share (as a
passenger)

Car Share (as a driver)
Cycle

Bus

Staff Minibus

Train

Motorcycle

Ferry

Taxi

Work from home

OO0OOO0OOO00 OOO
OO0OOO0OOO00 OO0
OO00O0O0OO0O00 OOO

Other

9. What influences your travel choice? (please enter an answer for each
statement)

Very important Important Not important

Lack of alternatives

Cost

Convenience and
Comfort

Personal Safety

Environmental
Concerns

Health and fitness
Parking issues
Avoiding congestion

Need car for my work

OO0OO0O OO OO0
OO0000O OO OO0
00000 OO OO0

Additional journeys
before/after work




Employee Travel Survey

10. How far is your place of work from your home?

Q More than 20 miles

11. How long does your journey from home to your place of work usually
take?

O Less than 15 minutes

O 15-30 minutes
Q 30-45 minutes

12. What time do you usually arrive at your place of work?

Q Before 8am
Q 8am - 9am
O After 9am

O Work from home

13. What time do you usually leave your place of work?




Employee Travel Survey

3. Car drivers

14. If you travel by car to your place of work, where do you usually park?

O At your place of work

O Public car park

O On street (another location)

O Park and Ride

O Other (please specify)

15. If you were unable to drive to work on a given day, what would you do?

1st choice

2nd choice

11

3rd choice




Employee Travel Survey

4. Business travel and incentives

16. When you make a business journey (i.e. attending a meeting in another
location or any journey for which you claim travel expenses) how do you
usually travel? (If always only tick one mode)

Always Very often Occasionally

Bicycle

Bus

Train

Car (own)

Car (lease/hire)
Car share
Motorcycle

Taxi

0]0]0]0]0I00]0]@,
0]0]0]0]0]0]0]0]e,
0]0]0]0]0/0/0]0]@,

Walk

Other (please specify)

17. Please indicate the extent to which you have used each of the following

. Option not available to
Always Sometimes Never
me

Working from home O O O O
Flexi time Q Q Q O
Flexi leave O Q Q O
Compressed hours Q Q Q Q

(e.g. 9 day fortnight)

Video/tele conferencing O Q Q Q

18. Are you aware of any incentives or discounts offered through your
employer to help with your travel to work?

O ves
O vo




Employee Travel Survey

19. If yes, do you make use of any of them?

O o

Q Yes (please specify)

If you have any questions regarding your journey to work please contact the Workplace Travel Plan team at Hampshire
County Council at workplace.travelplans@hants.gov.uk
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