Langstone Technology Park - Phase 1
For
XLB Property
001 00
i e T December January February March April May June July August September October Nov
07 3 w0 oo 37w o2 oW 7ouWw 2no®”W 4 W B B 2 9 B B P 6 B oW oW o4& oUW B B I & B N WS LW W3 W T W N
0 9 %, 6 5 4 3,2 1 1 2 3 4 5 6 7 8 9 10 U n B W B W% 7 B 19 0 A 2 B W B K U B BV N M N B K B K

1 [contractor interviews & review 20/12/2021{21/01/2022|) pzazaz o
2 |Construction Phase Plan Submit 10/01/2022{10/01/2022| 2/’ /
3 |Contractor Appointment LOI 24/01/2022|24/01/2022 /// 3 /‘
4 | Mobilsation 24/01/2022|25/02/2022 7 4 /

Design Development D&B % //
5 |Design Team Appointment 31/01/2022|31/01/2022 y 5 //
6 [Architectural Design & Approvals 31/01/2022/21/03/2022 / F T 1} v/
7 [structural Design & Approvals 31/01/2022/21/03/2022 /] = = 1 g /,
8 [Mech & Elect Design & Approvals 31/01/2022]21/03/2022 7 i ] ? 7
9 [Planning Conditions 31/01/2022/25/02/2022 ///A g&mzzzﬂ "/

[Subcontractor procurement % s 7
10 |Vibro Foundations 01/02/2022/01/02/2022 109 /
11 |Groundworks 03/02/2022/03/02/2022 A 114‘ L/ //
12 [steel Frame 03/02/2022|03/02/2022 7/// ¢ // s
13 [Steelwork drawings & approvals 03/02/2022/16/02/2022 A 13:1' 4l
14 [steelwork manufacture 17/02/2022(27/04/2022) 7/ 14k . 1 [ /
15 |Roofing & external cladding 31/01/2022|09/06/2022 15[ /:
16 |Electrical Installation 07/02/2022/07/02/2022 % 164 /
17 [Mech & Vent Installation 07/02/2022|07/02/2022 W// 174 v
18 |Lift installations 07/02/2022/07/02/2022 A 18¢ /
19 [construction Phase Health & Safety Plan 14/02/2022{25/02/2022 7 1w 7
20 [Construction 11/2022 / 0)
21 | contract Commencement 28/02/2022/28/02/2022 A 21é A
22 | site establishment & temporary services 28/02/2022|11/03/2022 V s f 7 %
23 | Site Works 05/2022) A 3 f J /
24 | Hoardings & gates erect 28/02/2022]04/03/2022 7 URSY ?
25 | UKPN substation protection measures & diversion|28/02/2022{04/03/2022 // 25 7
26| Schedule of existing conditions 28/02/2022/01/03/2022 A ZGEE /
27 | Scan for existing services & terminate 02/03/2022|04/03/2022 7 27 $ /
28 | Infill existing basement & service trench 07/03/2022/11/03/2022 //A 28] f /,
29 | Break out existing car parking & grub up drainage [28/02/2022]25/03/2022 7/// 29 // s
30| Setting out main grids 11/03/2022{14/03/2022 A 30| v
31 vibromat install 14/03/2022{29/03/2022 v/ 31 f s /|
32| Vibro foundations install Units 3 & 4 21/03/2022{19/04/2022 7 3 f /,
33 | Vibro foundations install Units 1 & 2 20/04/2022{11/05/2022 /A EE\ - - A | //
34| units 384 1 W// 34 1
35| Pad bases form &lift pits 2nr 11/04/2022{04/05/2022 A 35 SN N /
36| Structuralsteelframe erect 28/04/202225/05/2022 v/ /S y 36, 7
37 | Mezzanine decking & concrete 18/05/2022|01/06/2022 7 37 ]
38 Staircase install 4 nr 06/06/2022/17/06/2022 ///A phis e - -
39 | Drainage & service ducts install 25/05/2022|16/06/2022 V// ] 39) ,/ﬂ
40| Granular filling 10/06/2022(28/06/2022| A J /f 40 A\ |
41| safety netting install 25/05/2022|26/05/2022 v/, # a7
42| Gutters & syphonic drainage install 27/05/2022| 10/06/2022 7/// PlaNdra] ]
43 | Roof decking & lights 10/06/2022(08/07/2022| A /s NNY\Y
44| Roof cappings & flashings 06/07/2022{19/07/2022 7 [ /) Masaawl
45 | Mansafe system install 12/07/2022(25/07/2022| /// g /, HRNNINN]
46 | secondary steelwork 17/06/2022(23/06/2022| S S S 7| 46 7
47 | External vertical cladding erect 24/06/2022|14/07/2022 W// v 47
48 curtain walling & glazing 07/07/2022/26/07/2022 A / 48]
49 | Envelope weathertight 27/07/2022|27/07/2022 7 / 149
50 | Ground slab insulate & DPM 27/07/2022{11/08/2022 //A // 501
51| Ground slabs prep & concrete 12/08/2022{02/09/2022 S/ A 51 ,mm
52| 4 Days curing & sealer apply 05/09/2022{08/09/2022 V// /) 7 v 52
53 | Unit dividing wall construct 09/09/2022|21/09/2022 A g / 53
54 | Intumescent paint steelwork 09/09/2022|28/09/2022 7/// ? 54
55 | Roller shutter doors install 09/09/2022|29/09/2022 A / 55

Warehouse Services Installation [, /| !
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56 | Electrical containment & wiring Hy Lecel 09/09/2022{05/10/2022 7 7/ 551
57| Electrical lighting & LV install, finals 23/09/2022/20/10/2022 gIIID g 57

Office Accomodation CAT A y ’ y /
58 | UNIT 3 Services & Internal finishings |13/07/2022{10/10/2022 // g /, 58F 1
59 | Buildersworks holes & chases 13/07/2022{19/07/2022| 7 ? 59|
60 | Electrical 1st fix containment & wiring 20/07/2022/02/08/2022 / v 60|
61| Mechanical & vent 1t fix pipework/ductwork  |27/07/2022|05/08/2022 A / 61
62 | VRF units install 10/08/2022|16/08/2022 %z /) 7 — 1
63| Internal partitions stud & board 1 side 03/08/2022/16/08/2022 M f /, 63
64 | Electrics within partitions 08/08/2022|19/08/2022 W ’/ (211 o o - - s
65 | Partitions board 2nd side, jointing & skimming |12/08/2022{25/08/2022 % [\ aaaa
66 | Plumber 1st fix toilets 26/08/2022|06/09/2022 % / 661/
67 | Walllinings dryline & perimeter bulkheads 17/08/2022|31/08/2022 7 /) NSNS
68 | Decorators mist coat 01/09/2022/07/09/2022 //A 4 [T
69 | Suspended ceiling grid & service tiles 08/09/2022|14/09/2022 ’// LA '/ l
70 | Electrician light fitting install 09/09/2022/15/09/2022 / /
71| Mech & vent 2nd fix grills & diffusers 12/09/2022{16/09/2022 // f /,
72| Raised access flooring 15/09/2022(21/09/2022| v/, S/ J 7,
73| Ceramic floor & wall tiling toilets 20/09/2022/26/09/2022 /// / A §
74 | Carpenter 2nd fix joinery 22/09/2022|28/09/2022 7 ] %z
75| Decorations 22/09/2022/05/10/2022 /
76 | Plumber 2nd fix sanitaryware install 27/09/2022/03/10/2022 A //
77| suspended ceiling tles install 04/10/2022|05/10/2022 7/// ’/
78| Fixtures & fittings install 29/09/2022/10/10/2022 A /

Vertical Access 7 [ /
79| Liftinstall & testing 30/08/2022/03/10/2022 / /|
80| Staircase balustrades & handrails install 01/09/2022/14/09/2022 A 4
81| Staircase finishings & 2nd fix services 13/09/2022{10/10/2022| ’/’ s '/
82 | UNIT 4 Services & Internal finishings Hz7/o7/znzqm/m/znzz M /
83 | Buildersworks holes & chases 27/07/2022{02/08/2022 7 /
84| Electrical 1st fix containment & wiring 03/08/2022/16/08/2022 //A //
85 | Mechanical & vent 1st fix pipework/ductwork  |10/08/2022]23/08/2022 S/ s
86 | VRF units install 24/08/2022|31/08/2022 V// f iy /
87| Internal partitions stud & board 1 side 17/08/2022{31/08/2022 // 4 /)
88 | Electrics within partitions 22/08/2022|05/09/2022 7/// ?
89| Partitions board 2nd side, jointing & skimming |26/08/2022{09/09/2022 A )
90 | Plumber 1st fix toilets 12/09/2022{20/09/2022 v,/ ’ v
91 | Walllnings dryline & perimeter bulkheads 01/09/2022|14/09/2022 v/ 1 D /)
92 | Decorators mist coat 15/09/2022(21/09/2022| /) /! ’,
93 | suspended ceiling grid & service tiles 22/09/2022|28/09/2022 7/// ’/
94 | Electrician light fitting install 23/09/2022/29/09/2022 A %
95 | Mech & vent 2nd fix grills & diffusers 26/09/2022|30/09/2022 v,/ // () /)
96 | Raised access flooring 20/09/2022|05/10/2022 7/// /,
97| Ceramic floor & wall tiling toilets 04/10/2022/10/10/2022 '/ ,/, é
98 | Carpenter 2nd fix joinery 06/10/2022|12/10/2022 W// '/
99 | Decorations 06/10/2022/19/10/2022 A /
100 Plumber 2nd fix sanitaryware install 11/10/2022{17/10/2022| /S g V]
101| Suspended ceiling tiles install 18/10/2022{19/10/2022| 7/// ?
102| Fixtures & fittings install 13/10/2022|24/10/2022 A A

Vertical Access ,// S/ g '/'
103| Lift install & testing 13/09/2022{17/10/2022 M g /)
104| Staircase balustrades & handrails install 15/09/2022{28/09/2022 v/, 7,
105 staircase finishings & 2nd fix services 27/09/2022|24/10/2022 7 ¢
106/ External Works A 106
107| External drainage 28/03/2022|04/05/2022 7 10 J= V]
108| Attenuation cells install & connect 11/04/2022{04/05/2022 / / 108 /(T (] /,
109| Granular filing 20/04/2022|04/05/2022 oSS/ 109 I £ s
110| Kerbs & edgings 27/04/2022|11/05/2022 f, j 110/ v
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11| Concrete service yards 27/04/2022/01/06/2022 g FE o S — '/
112| Car park surface 12/05/2022[01/06/2022| "/ 112I:[/
113| Tarmacadum paths 06/06/2022{17/06/2022 V// ’ y 113 —
114| Fencing & gates 06/06/2022(23/06/2022 // § 114
15| External lighting 06/06/2022]23/06/2022 7 S
116| External bollards & barriers 13/06/2022{23/06/2022 / // 116 T
117| Units 1 &2 1/2022 A (117 1
18| Pile caps, ground beams & ift pits 2nr 05/05/2022|25/05/2022 7 [118 /,
119 Structural steel frame erect 19/05/202215/06/2022) //A p 119
120| Mezzanine decking & concrete 16/06/2022(29/06/2022) W ’/ s
121| Staircase install 4 nr 30/06/2022/13/07/2022 %
122| Drainage & service ducts install 16/06/2022|06/07/2022| % /‘
123| Granular filling 30/06/2022|18/07/2022 7 /,
124] Safety netting install 16/06/2022{17/06/2022 //A 4 124X3
125| Gutters & syphonic drainage install 24/06/2022|06/07/2022 ’// /) '/ 150NN\
126 Roof decking & lights 07/07/2022{03/08/2022 / /| SN NIXIXIXINNJXN
127 Roof cappings & flashings 02/08/2022|15/08/2022 // § /, 127NN\
128 Mansafe system install 05/08/2022|18/08/2022 v/, S/ J 7, heaawaw ¢
129| Secondary steelwork 14/07/2022{20/07/2022 /// / A § 129
130| External vertical ladding erect 19/07/2022|08/08/2022 7 ’ % 130
131| Curtain walling & glazing 01/08/2022|18/08/2022 / 131
132| Envelope weathertight 19/08/2022{19/08/2022 A /, 132
133 Ground slab insulate & DPM 19/08/2022{06/09/2022 7/// ’/ 133 O
134] Ground slabs prep & concrete 07/09/2022/27/09/2022 A v/ 134
135| 4 Days curing & sealer apply 28/09/2022{03/10/2022 7 [ / 135
136 Unit dividing wall construct 04/10/2022|14/10/2022 / 13NN
137| Intumescent paint steelwork 04/10/2022/21/10/2022 A 4 BIESSSNXX]
138| Roller shutter doors nstall 04/10/2022|24/10/2022 ’/’ S/ v 1BIESINNNY

Warehouse Services Installation M /|
139| Electrical containment & wiring H/ Lecel 04/10/2022|28/10/2022 7 7 139
140| Electrical lighting & LV install, finals 18/10/2022[02/11/2022 A // 140

Office Accomodation CAT A /// / // ,/
141 UNIT 1 Services & Internal finishings |29/07/2022)26/10/2022) V// f 7 / 141F 1
142 Buildersworks holes & chases 29/07/2022{04/08/2022 // g /) 142
143| Electrical 1st fix containment & wiring 05/08/2022|18/08/2022 7 7, 143
144| Mechanical & vent 1t fix pipework/ductwork |12/08/2022|25/08/2022 % é WO T
145| VRF unitsinstal 26/08/2022]02/09/2022 v,/ ’ v 145,/
146| Internal partitions stud & board 1 side 19/08/2022{02/09/2022 v/ 1 D / 146NN
147| Electrics within partitions 24/08/2022)07/09/2022 /) s 7 147&
148 Partitions board 2nd side, jointing & skimming  |31/08/2022{13/09/2022) 7/// ’/ 1NN NY
149| Plumber 1st fix toilets 14/09/2022(22/09/2022| A v ) 149 N
150| Wall linings dryline & perimeter bulkheads 05/09/2022|16/09/2022 v,/ // () /) 150NN\ Y
151 Decorators mist coat 19/09/2022{23/09/2022 7/// 4 15IRNN
152| Suspended ceiling grid & service tiles 26/09/2022{30/09/2022 gy ,/, 4 1528\ N
153| Electrician light itting install 27/09/2022|03/10/2022 W// '/ 153 N
154| Mech & vent 2nd fix grills & diffusers 28/09/2022{04/10/2022 A / 154 I
155| Raised access flooring 03/10/2022)07/10/2022 /S ¢ V] 155NN
156| Ceramic floor & wall tiling toilets 06/10/2022|12/10/2022 7/// ? 7 15658 N
157| Carpenter 2nd fix joinery 10/10/2022|14/10/2022| A "/ 1578
158| Decorations 10/10/2022{21/10/2022 v s, ’ % AN
159 Plumber 2nd fix sanitaryware install 13/10/2022(19/10/2022| M g /) 159 .
160| Suspended ceiling tiles install 20/10/2022|21/10/2022 v/, 7, 16083
161 Fixtures & fittings install 17/10/2022|26/10/2022) 7/// ’/ I’ 161NN

Vertical Access A /
162| Liftinstall & testing 15/09/2022|19/10/2022 7 s V] A SSSSSSSIRNY
163| Staircase balustrades & handrails install 19/09/2022(30/09/2022| / f /, 138NN\
164| Staircase finishings & 2nd fix services 20/09/2022|26/10/2022 oSS/ £ [ INNNNNNNNNY
165 UNIT 2 Services & Internal finishings 1/2022) r v v 165F 2 7
Prog No. TP1 Programme Description: - i ADI Building & Refurbishment
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166| Buildersworks holes & chases 12/08/2022|18/08/2022 v
167| Electrical 1t fix containment & wiring 19/08/2022{02/09/2022 A /|
168| Mechanical & vent Lst ix pipework/ductwork  [26/08/2022{09/09/2022 7 V]
169 VRF units install 12/09/2022|16/09/2022| //A //
170| Internal partitions stud & board 1 side 05/09/2022|16/09/2022 W ’/
171| Electrics within partitions 08/09/2022/21/09/2022 v
172| Partitions board 2nd side, jointing & skimming 14/09/2022|27/09/2022| /A //
173 Plumber 1st fix toilets 28/09/2022|06/10/2022 7 7
174] Walllinings dryline & perimeter bulkheads 19/09/2022{30/09/2022 //% é
175| Decorators mist coat 03/10/2022|07/10/2022 y ’ v
176| Suspended ceiling grid & service tiles 10/10/2022{14/10/2022 /
177| Electrician light fitting install 11/10/2022|17/10/2022 // ) //
178] Mech & vent 2nd fix grills & diffusers 12/10/2022|18/10/2022) 7/// //
179| Raised access flooring 17/10/2022|21/10/2022 A v
180| Ceramic floor & wall tling toilets 20/10/2022|26/10/2022 7 f f %
181| Carpenter 2nd fix joinery 24/10/2022{28/10/2022 7/
182| Decorations 24/10/2022|04/11/2022 % // 1 l‘\ SN
183| Plumber 2nd fix sanitaryware install 27/10/2022|02/11/2022 7/// ’/ 183
184| Suspended ceiling tiles install 03/11/2022]04/11/2022 A /| 184
185 Fixtures & fittings install 31/10/2022|04/11/2022 7/ / 185
Vertical Access 7
186| Lift install & testing. 29/09/202202/11/2022 % 4 186
187 Staircase balustrades & handrails nstall 03/10/2022|14/10/2022 V// ’ v 187
188| Staircase finishings & 2nd fix services 13/10/2022|04/11/2022| A /, J1}:] W W, W, W, W W ¥
189 Completion Activites 1/2022 7 7, 189F
190| Incoming Mains Services 13/09/2022(14/10/2022| // ? XTI TITITITrT T
191| Power On Date 17/10/2022|17/10/2022 A v 1919
192| Services test & commissioning 17/10/2022|04/11/2022 7 0 /) 192
193] Clean, snag, de-snag 17/10/2022{04/11/2022 A y /, 193
194 Handover 07/11/2022)07/11/2022 7 7 7 1944
195/ External Works A 195 1
196| Exteral drainage 05/05/2022|10/06/2022 v,/ f 196 %
197 Attenuation cells install & connect 19/05/2022{10/06/2022| 7/ 197:F
198| Granular filling 26/05/2022/10/06/2022 A JLT:] m— m—
199 Kerbs & edgings 06/06/2022|17/06/2022 7/// 199 — .
200| Concrete service yards 06/06/2022/08/07/2022 A 2001
201| Permeable car park surface 20/06/2022{08/07/2022 v/, [ % 201 ]
202| Tarmacadum paths 11/07/2022{22/07/2022| 7 7/, 202
203| Fencing & gates 11/07/2022(28/07/2022| //% é 203
204| External lighting 11/07/2022|28/07/2022) W// d v 204
205 External bollards & barriers 18/07/2022/28/07/2022| A /) 205
Works Additional Car Parking Area / / / / / P /, 206F —
207| External drainage 13/06/2022(15/07/2022) 7/// // 207 I/
208 Attenuation cells install & connect 27/06/2022{15/07/2022 A / P
209 Granular fling 04/07/2022|15/07/2022 7 s 0 /| 209 E—
210| Kerbs & edgings 11/07/2022(22/07/2022| A J /, 210
211 Concrete service yards 11/07/2022{12/08/2022 v,/ ’, 211 I ——— /]
212| Permeable car park surface 25/07/2022|12/08/2022 7/// ’/ bA] S— s
213 Tarmacadum paths 15/08/2022(26/08/2022| A / 213
214| Fencing & gates 15/08/2022{02/09/2022 7 7/ 214 [ ———
215 External lighting 15/08/2022(02/09/2022| /A L/ /, 215_/-
216 External bollards & barriers 22/08/2022)02/09/2022 /S s 216 ]
/ / /
Y 4
Legend
I ey Dates Pre-construction [ Design Drawings [0 Manufacture [ ] summary [I] steetvwork erection [JHNHNN] e [ exernat works Contractor [0 R client
Milestone Appearances
¢ Diamond
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