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1.1 Description of activity

The works involve the removal of asbestos cement sheeting factory/warehouse roof
Works are 1o bonded asbestos cement sheeting

AMIANTE STR will be involved in the asbestos removal works and demolition works and all enabling works
will be camed oul by Amclo Developments—these will include (but not be imited 10)

Erection of site hoarding, removal of intemal suspended ceilings, internal “soft strip” (e.g removal of exhausi
ductwork and clearance of area), isolation of power (factory area) and supply of mains water and welfare
facilities

Removal of asbestos cement sheeting will be carmed out fromTinside” the factory/warehouse area
Hoo! sheeting will be sprayed with fibre suppressants and retaining bolts will be cut using bolt croppers.

Sheets will be carefully removed and lowered in one piece to floor level and stacked immediately in the
asbastos wasle skip on site

Any damage/broken malerials will be cleaned using a type H vacuum cleaner




Aerial —factory is in centre ol picture.

1.2 Supervision and personnel
AMIANTE STR Lid---stall involved

Contracts Manager: Paul Mermitt--07846415984 (contracts@amianta co uk)
Supervisor. Ryan Downie--07850827559

AMIANTE STR Lid- OFFICE--02392230700 (eng®amiante.co. uk)

1.3 Training

All operatives and supervisor will be adequately trained to carry oul required lasks

Contracts Manager cames an Asbesios Removal Coniractors Association "Contracts Manager card
Site Supervisor carmas an Asbestos Removal Contractors Associabion “Suparvisors™ card

All sile operatives hold current cerification and have the following training:

= CSCS certification
= Trade association training passports

1.4 Legislation

« Health and Safety Work Act 1974
The Managemaent of Health and Safety at Work Regulations 2006

« Workplace (Health, Satety and Wellare) Regulations 1992

« The Control of Asbestos Regulations 2012




+ Provision and Use of Work Equipment Regulations (PUWER) 1998

- The Reportable Injuries Diseases & Dangerous Occurrence Hegulations 2013 (RIDDOR)
- Control of Substances Hazardous o Health Regulations 2002

* The Work al Height Regulations 2007

+ The Personal Protective Equipment at Work Regulabons 2002

+ The Manual Handling Operations Regulations 1992

+ The Construction {Design and Management) Regulations 2015

1.5 Method of access
Access from front of premise is via Sultan Road and rear is from Seagull Lane.

All staff 1o report 1o sile supervisorimanager for induction upon arrival
All access and egress routes 1o be kept clear ol equipment and stored materials at all times.

Ensure security of site/prermises by closing all gate/doors and securely locking up on exit.

1.6 Working from height

internally there will be a requirement to use mobile towers--All statt involved in the erection/dismantling of
these will be PASMA trained

At all times the site operatives must ensure that the correct PPE equipment is wom whilst working on site

When working at height, site operatives must ensure that the working area is cleared on a periodic basis to
ensure thal there is continually a clear and sale working area to prevent slips trips and falls

1.7 General waste handling

Any general waste produced will be left on site for disposalrecycling by Amclo Developments
Sutable storage areas will be designated whilst on site and will be co-ordinated with Mr Mark Budd

Any external waste routes will not cross pedestrian footpaths and will all be within the parameters of the site
(e.g inside the heras lencing/Mhoarding).

Ensura the correct PPE is worn when handling waste

Always use a mechanical means of moving waste whenever possible (e.g. wheel barrow). Use good manual
handling lechniques when mechanical assistance is nol praclical or sale

Always dispose ol waste in accordance with principle contractor's environmental policy and waste
management plan

Any environmental waste accidents or spillages will be immediately reported to the principle contractor who
will put into action any emergency plans and inform the relevant authornties (il necessary)

1.8 Use of skips

Asbesios waste Skips will be supplied by Associated Waste Group ol 12 Barbers Hoad, Stratiord, London,
E15 2PH

Skips will be solely lor Hazardous waste (bonded asbestos cement) and will be of 20cuyd in size




Skips will be lined with 1000g polythene sheeting upon arrival and will be covered and sealed with the same
prior 1o transportation to landfill

Skips will should be positioned adjacent to buildings, in positions 1o minimise the “waste route”

Skips will be positioned to allow easy access lor the skip vehicles 1o drop olf new skips and collect full
skips

A banksman will be usaed when skip vehicles are reversing

1.9 Hazardous waste

The hazardous waste produced will be asbestos cement sheeting (bonded) asbestos containing Chrysotile
(white) asbesios

All asbestos waste will be transported to a licensed hazardous waste landfill, under cover of a waste
consignment note. Copies ol the consignment notes will be forwarded to the main contractor once received
and on complation of works

Non-Hazardous waste should not be put with hazardous waste sent for landhill

1.10 Hazardous Substances

2

Senous Systemalic
Health Hazard

1.11 Emergency procedures

The client or principal contractor will ensure that any existing site emergency procedures are followed and
that relevant information |s given 1o operatives at time of induction or when changes are mada 10
proceduras

The principal contractor is responsible for ensunng that all operatives under their control adhere to the site
emargency proceduras al all times

Emergency assembly poinl will designated externally in Seagull Lane

Staft will report to site supervisor at this assembly point and a register of names will be taken in accordance
with daily sign-in sheets

1.12 First aid facilities

Refer to the onsite safely notice board for all first aid information




A first aid box with enough equipment to cope with the number of workers on site should be provided for by
the chent or pnncipal contractor.

The chent or principal contractor should nominate an appointed person 1o take care of first-aid
arrangements

The number of appointed first aiders shall be dependent on the number of employees

5-50° At least one first-aider trained in EFAW or FAW, depending on the type of injuries that may occur.
More than 50 At least one first-aider trained in FAW for every 50 people employed

AMIANTE STR --most staff have attended a 1 day 15t aid course and all site vehicles carry 15t aid boxes.
Nearest Hospital:

Queen Alexandra Hospital

Southwick Hill Road, Cosham

Tel 999 in case of emergency

1.13 Welfare requirements

Wellare arrangements are supplied by the client or principal contractor.

These should be in line with Schedule 2 of the Construction Design & Management Hegulations 2015
(COM). All sites are to have a minimum amount of welfare facilities available for workers, which include the
lollawing:

= Toilats

* Washing facilities

+ Drinking water

+ Changing rooms and lockers
= Heating

= Rest lacilites

Waellare facilites will be made available in the front fagade (office area) of the premises

1.14 PPE Requirements

Hard Hats Salety Boots Hi Vis Viest Salety Gloves Dust Mask




Protective Clothing

1.15 Specific PPE requirements

Stafl working on the asbestos removal phase will wear as standard

1) Disposable "blue” overalis, with fitted cuffs and ankles, fitted hood and with no pockets (Tyvek type-
gradae 5-6)

2) Oral Nasal respirator fitted with P3 filter (Sundstrom type--dependent upon personal "face-fit")
3) Head protection (speciically for normal site works oulside of any contained areas)

4) Hi-vis vests

5) Gloves-—-orange “grip” type

i) Salety lootwear (with steel loecap and midsole protection)

All work will be undertaken by qualified competent persons with expenence of the type of work described
above, and In all cases in full accordance with satety procedures specified in the company's health and
safaty Policy

The waork activities described within this method statement and all associated safety measures are not to be
deviated from in any way. Il, for any reason, the method staterment cannot be implemented in full or should
the described process be found inadequate lor the purpose of providing a sale working environment, the
aftected activities must cease until such time as the method statement has been amended and re-approved
as appropnate with any changes communicated by a toolbox talk to all employees involved belore work
recommences.



2.0 Risk assessment

Amiante STR Lid

Unit 5, Falcon Court
Parklands Business Park
Forest Road

Denmead

Hampshire

PO7 6BZ

Telephone: 02392230700

Document created: 22 Jul 15
Document updated: 22 Jul 15
Prepared by: Paul Merritt
Position: Contracts Manager

"Tealwood" Sultan Road, Emsworth

Site address:

Hedundant "Tealwood" Building

Sultan Road
North Streat
Emsworth
Hampshire
PO10 7PP

Project reference: J3857
Client: Amclo Developments
Principal contractor: Amelo Developments

Locabon of works: Removal of Warehouse/Factory area roof

Site supervisor: Ryan Downie
Site supervisor phone: 07850927559

Risk matrix

Likelihood

Severity

Risk/residual risk

5

20

Lkt
“:I:;F Uniikely Possible  Likely I:‘E
1 2 3 4 5
Negiigile ' 2 3 4 5
Minor 2 1 6 8 10
Severity  Moderte 3 6 9 12 15
Major 4 B 12 18 20
Extrome 5 10 15 0 =




2.1 Delivery of materials

2.1.1 Task: Delivery/Collection of skips

Hazard

Falis from height

Persons at risk: User

2.1.1 Task: Unloading of materials

Hazard

Injuries fram falling loads
or manual handling whilst
unloading

Persons at risk: Usar

Risk

Risk

Control measures

Dnver 1o avoid climbing on skips--when on floor or when on
skip lorry.

Driver to ensure skips are loaded correctly to eliminate the
need for chmbing on skip lorry

Control measures
Delivery Driver to take care when opening doors of vehicle and
be aware of the security of the load

Tail litt (it applicable) only to be operated under manulacturer's
recommended weight limits

Tail lift to be inspected as per manutactures recommendations

It manual unloading Is to be camed out items are to be
positioned to the area required with the curtain / doors closed

Tail Iift may be used as an intenm platform for loading /
unloading

Manual unloading to take account of the weight shape and
distance neaded 1o travel with tha item unloaded--if possible
use 2 man lift or wheeal barrow/sack truck stc.

HA
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2.2 Preventing exposure to asbestos fibres

2.2.1 Task: Working with Asbestos materials (bonded cement products)

Hazard Risk Control measures

Fatal disease (asbestosis/
mesothelioma) caused by
inhaling asbestos tibres

Persons at risk: All site operatives

Any control measures listed in the the Control of Asbestos
Hegulations 2012 act will be adhered to

Asbeslos register to be checked for contentAocation

All operatives have a minimum of type 2 asbestos training
(working with asbestos cementbonded materials

Removal works to be carried out in segregated areas (barrier
tape & signage) and under water suppression as necessary.

All sheets to be removed "whole”™ where possible.

Works are to asbestos cement "bonded” materials where the
asbestos fibre is securely linked within a cemant matrix

Only asbestos trained opearatives to enter segregated areas
Minimum PPE-—disposable overalls, gloves

RPE--oral nasal mask (half face) fitted with P3 filter (mask
dependent upon operatives lace fit)

RR



2.3 Preventing slips, trips and falls

2.3.1 Task: Movement at height or on raised platforms

Hazard Hisk

Severe or fatal injunies i

trom slip, trips and falls at

height X
5
20

Persons at risk: All site operatives

Control measures

Ensure good housekeeping onsite, ‘clean as you go' policy to
be implemented by all site operalives across the site.

Any ilems on raised platforms to be secured to prevent risk of
lalling or to be removed immeadiately upon production, down to
ground leved

Ensure correct PPE is worn at hesghts o prevent falling from
height resulting from slips, rips or falls

2.3.1 Task: Movement at ground level

Hazard Risk
Severe strains, sprains and 4
muscle breaks
X
3
12

Persons al risk: All site operatives

Control measures
All pperatives to be shown the comrect areafskips for safe
storage ol matenals onsie belore works begin

Ensure clear working area on site and ensure dustsheets, mats
and other materials cannot slip or slide underfoot

Manage and remove potential shp trp hazards as they arise
and notify site management if assistance required

All extension leads to be "hung” not “trailed” where practicable

Do not carry items that will hinder the carmier's clear sight of
view

All rubbish to removed from site at scheduled times, organised
by site supervisor and in line with the site waste management
pian

RR

AR

—

W o




2.4 Working on mobile scaffold

2.4.1 Task: Working on mobile scaffold

Hazard

Falls or sefious injury from
collapse of structure due to
unsafe erection

Persons at risk: User

Risk

Control measures

The employer will ensure that all employees required to eract,
alter or dismantle mobile scaffolds, receive the necessary
fraining in accordance with the Working at Height Regulations

All mobile scaffolds shall be erected to manufacturers /
suppliers instructions by PASMA trained operatives

It a static tower is fo be free standing, the height to base ratio,
using shortest base dimensions, should be 4:1 for internal use
3.51 for external use

If the tower is a mobile tower that is fitted with castors or
wheels, the ratios are: Inside a building 3.5:1. Outside
buildings 3.1, The minimum base dimensions can be
increased, and stability improved by the use of out-riggers or
stabilisers. The recommended maximum height for a free
standing tower is 9.6m when mobile, and 12m when static

Mobile scaffolds should not be used outside in adverse
weather conditions, If they are to be left erected overnight then
they will require the brakes to be applied on the wheels/castors
and tied or secured to a permanent structure

All works from mobile scatiold towers will be carmed out from
"within" the premises



Falls or serious injury
whilst working from mobile
scaflold lower

-

Persons at risk: All site operatives
Injunies sustained from 4
talling objects

X
3

12

Persons al nsk: All site operatives

All operatives will be PASMA trainad in the sale use, arection
and dismantiing of mobile lowers

Staft should not “surf” on mobile towers (all brakes to be
locked on when fower in use)

Towers not 1o be moved whilst parsonnel are on the platiorms

Stabilisers 1o be installed as necessary (as per manulacturers
instruction)

Mobile scatfolds must not be used or moved on sloping,
uneven or obstructed surfaces (unless litted with adjustable
legs for levelling)

Overhead obstructions should be noted | e. ceiling heights, rool

members, elecincal light fittings elc. and in particular overhead
electricity cables when using mobile scaffold

Only the access ladder securely installed to mobile tower may
be used to access various levels of mobile tower

A sutable working platform must be provided which is closely
boarded, incorporates guard rails and a loeboard on all four
sidles

Maobile scafiolds should never be overloaded

Materials should be securely stacked and brick guards or
natting used

F- - -



2.5 Preventing falling debris or tools from height

2.5.1 Task: Movement at height

All site operatives to follow PPE requirements including
wearing of hardhats on site

Safe working areas to be cordoned off when any works are
undertaken overhead

Hazard Risk  Control measures
Serious or fatal injuries 4
sustained from tafling
debris or tools ¢
5
20

All working platforms, scaffolding, mobile towers etc. 1o be
erected by a competent persan and 1o include any protection
{like toe boards) to eliminate tools falling from height

Any persons working from height to be trained in the safe use
of tools, and to be made aware of the dangers from falling tools
from above

Any areas where the public are exposed 1o possible falling
debris or tools to be protected by the use of safety nets,
hoarding and other failsafe structures

Persons at risk: All site operatives & public

AR
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2.6 Working on fragile roof structures at height

2.6.1 Task: Working onfwith unsafe roofing materials at height

Hazard Risk  Control measures RA
Potentially fatal or senous 5  Works involve the removal of asbestos cement roofing sheets 4
inqunes caused by falls to warehousefactory area-—no access onto roof sheets by

from unstable roof * statt--all works from below/inside. i
structure or othar 5

structures from height i The need to work from height is still required but works will be ;

caried out from below the rooling structure on a tower

Any areas of height at nsk of senous or fatal injury needs to
have a sale system of work employed by the site supervisor

All site operatives working from height 1o be trained in the sale

method of working from height by own company and inducted
by sile supervisor on sale system o work

Site superisor o ensure any permanent of lemporary access
equipment that's bean installad has been checked and
maintained by compatent person belore, whilst and after using
aquipment

No perimeter "hand rallsiguard rails” will be installed as no
access will be made on to the roof,

Persons at risk: User




2.7 Moving of general materials of normal size and shape

2.7.1 Task: Moving of materials of a reqular shape and size

Hazard Hisk  Control measures
Injuries sustained from 4 All hazardous manual handling operations should be avoided
incorrect manual handling s0 far as is reasonably practicable
of materials with a regular .
shape and size a The workiorce will be trained to observe sale litting lechniques,
_ and sately handle loads for materials of reqular shape or size
12 Any heavy or awkward loads should be moved using a

handling aid where possible

It not using handling aids, consider reducing wesght of load by
breaking up materials o a more manageable size

Il breaking up into smaller loads consider frequency of bending
and how this can be managed efficiently with site operatives
Consider lifting in teams il load is already considered within
acceptable limits

Any of the regular shaped materials should be light, stabie and
uniikely to shift or move during lifting

Before undertaking any manual handling operations, make
sure the route 15 clear of obstructions and somewhere to put
the load down wheraver it is to be moved o

All operatives 1o be wearing comrect PPE for the job

The operative should stand as close to the load as possible,
with feet spread 1o shoulder width, bent knees and the back in

a natural, upnight posture

The user should grasp the load firmly and as close to the body
as possible

The legs should be used to kit the load in a smooth motion, this
oflers more leverage reducing the strain on the user's back

Carry the load close to the body with the elbows tucked into
the body

Avoid twisting the body as much as possible by turning your
feet to position yourself with the load

Reduce the risk of injury so far as is reasonably practicable

Parsons al risk: Usar




2.8 Using portable power tools

2.8.1 Task: Using portable power tools

Hazard Risk

Hlectrocution causing 3

serious or fatal injuries

whilst using portable power .

lools 5
1

Persons al nsk: User

Hearing loss 1o site

operatives working near

noisy power tools *
2
6

Persons al risk: All site operatives

Seripus cuts, injuries or
amputations to body parts
from the incomrect use of
cutting tools 5

1}

Persons at risk: User

Confrol measures

Only 110v or battery operated equipment to be used

Electric equipment to be kept dry and stored in 1oolbox to
protect from damp and damage

Visual inspection prior to use, plugs, leads, power supply
{transformer), insulation, switches, RCD(if usad), signs of
bums, l:aﬁ'rng, lpose parts

Damaged or defective equipment including leads to be
replaced immediately or fixed by competent person

Electrical equipment must not to be tampered with, anything
showing evidence of tampering must not be used until tested
by a professional

Electrical equipment to be PAT tested

All operatives trained in risks of noise exposure

Suitable hearing protectors should be provided for operatives
and any surrounding workers

Use low-noise tooling where possible

Other trades using grinders or other high noise emitting tools
should not be working close enough to other site operatives to
cause problems

All operatives to be trained in the sale usage of power lools
Always choose the nght tool for the job

Ensure all portable tools are set up correctly and securely
fastened to worktops as per product specifications

Ensure any portable tools that are set up, are in a designated
safe area avoiding thoroughtare of other workers or vehicles

All cutting tools to have safety guards incorporated, fastened
securely and regularly checked and maintained

Ensure no loase clothing is worn in the vicinity of cutting, and
gloves are worn at all time

HRR
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Site briefing and induction form

"Tealwood" Sultan Road, Emsworth

All persons who have signed below confirm that they have been briefed on the safe working methods and
arrangements detailed in this method of work statement.

— —_— T e

Date Name Signature




