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Burras Ltd intend to remove the existing timber sea defence works and replace a new scheme as per 
the enclosed sketch and quotation.

The works are anticipated to take 1 week and will be timed to be carried out at a suitable low' high 
water period between the dates of 1 April and 30 September, in order to avoid the period of 
overwintering birds in the harbour.

The line of the wall will be straightened which in part will move the wall approximately 600mm 
northwards.  All work will take place from the North side of the wall, not from the Beach.

1. Mobilise plant and equipment to Site.
All material and plant will be delivered straight to site using the existing road access. The 
principal plant will be an adaptable excavator.

2. Strip top soil 
This will be done using the excavator on the land side of the site. Spoil to temporary
spoil heap to adjacent garden area.

3. Demolish existing timber wall. 
This will be done using the excavator on the land side of the site. Rusted iron supports 
removed from site. Old timber cut up and used for domestic fires.

4. Excavate trench 
This will be done using the excavator on the land side of the site. Spoil to temporary spoil 
heap to adjacent garden area.

5. Drive larssen sheet piles 
This will be done using the excavator coupled to a hydraulic vibro piler, on the land side of 
the site.

6. Fix Channel 
This will be lifted into position using the excavator on the land side of the site and welded 
together using a diesel driven welder.

7. Lay railway sleepers 
These will be lifted into position using the excavator on the land side of the site.

8. Drill and recess sleepers
This will be done using an air driven drill.

9. Fix PFC 
These will be lifted on with the excavator.

10. Bolts 
By hand using ratchet socket.



11. Drive anchor piles
This will be done using the excavator coupled to a hydraulic vibro piler on the land side of the 
site.

12. Tie rods 
Trench excavated by excavator.

13. Geotextlle 
By hand.

14. Capping sleepers 
Lifted by excavator.

15. Backfill 
By excavator, from temporary spoil heap.

16. Making good the beach
This will be minimal as no invasion of this space is necessary and all material will be, reused 
existing beach ballast.

17. Pollution prevention measures
Burras Ltd are experienced Civil Engineers with, in depth, experience of working in 
Environmentally sensitive areas.  As a result full attention is paid to the pollution prevention 
advice and guidance (PPG) directed by the Environment Agency.  In particular for these 
works, a bunded (110%) fuel tank will be used and a spill kit utilising absorbent pads will be 
available throughout the works.
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