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1 Introduction

Under the Construction (Design & Management) Regulations 2007 and Approved Code of Practice, the Principal Contractor is required to develop a "Construction Phase Plan" for the construction phase of the project. This plan which collates information from various sources into a single document, should not be read in isolation and reference should also be made to the "Pre-Tender Information Pack" provided by the appointed CDM Co-ordinator, appropriate Designer and Consulting Engineer’s Health and Safety Risk Assessments etc. specific to the individual project.

The main document has been kept to a manageable size and reference needs to be made to Appendices for risk assessments, method statements and further project information.

It is intention of Lifetime Construction Ltd that the project be designed and constructed in such a way that the risks to Health and Safety of all persons engaged in its construction and maintenance are eliminated or reduced to a level which is acceptable under current Health and Safety legislation. All those involved in the construction phase have a statutory duty to comply with the Construction Phase Plan and to provide the Principal Contractor with any information which they have, which is needed to keep the Plan up to date. Anyone wishing to seek advice on compliance should contact the Principal Contractor.

2 Project Brief

2.1 Brief Description of Project

The works involve the preparation, careful removal of the existing dilapidated retaining wall and the construction of a new retaining wall at 19-30 Renown Gardens, Huntsmans Close, Waterlooville, Hampshire.
2.2 Timescale Construction Programme

The start date is expected to be TBA 
3 Project Resources

3.1 Statutory Appointments and Emergency Contacts

A complete project directory is provided in the attached appendices, please refer to index.

3.2 Contractor Requirements

There are no special requirements other than PPE and safety equipment as indicated in the risk assessments and approved method statements.
4 Selection and Assessment of Contractors and Designers

Details of all contractors and designers involved in the project are located in the Project Directory.

Completed questionnaires, assessment notes and minutes of any qualification meetings for contractors are held at Lifetime Construction Ltd offices. Where and when any of the required information is not immediately or readily available then the plan must be updated to include the information as and when it becomes available.
5 Notifications to HSE

A copy of the F10 will be displayed on site in the main site office. CDM Co-ordinator is to provide this to the Principal Contractor. A copy of the F10 is in Appendix B
6 Information About the Premises/Area

6.1  History of Site Use

The wall forms part of the boundary of 19-30 Renown Gardens housing estate.
6.2  Surrounding Land Uses/Adjoining Sites and Premises
Adjacent land uses footway, car park and residential properties, 
6.3  Existing Services
All main services are in place and will not be affected by the works being carried out. 
6.4  Existing Structures
The nature and condition of the existing structures will be ascertained by the Principal Contractor with regard to structural stability.
6.5  Site Neighbourhood
Residential Area
7 Design Information

7.1  Drawings
Drawings as required are available from the Architect.

7.2  Existing Health and Safety File
The health & safety file will be developed as the project progresses. All relevant information is required to be passed to the CDM Coordinator. The Health & Safety File & Buildings Manual format is to be agreed with the CDM Coordinator.
7.3  Principles of Construction

Standard construction methods will apply. There will be regular meetings between the Principal Contractor and the designers (See 8.3) to ensure that design information and proposed design changes can be reviewed and discussed.

7.4  Overlap with the Clients Undertaking

Access for emergency services and all fire escape routes must be kept clear at all times.

Services must be kept in working order for the use of the adjacent buildings and neighbouring properties at all times unless specifically arranged with prior notice. 

The Fire Alarm system is to be maintained in working order at all times.

Every effort is to be made to restrict noise at all times.

The use of radios will not be allowed on site.
Smoking will only be allowed in designated areas.

7.5  Surveys
All surveys will be as requested 
7.6 Policy for the control of asbestos & asbestos containing materials
This policy has been written in respect of the Control of Asbestos Regulations 2012 and applies to Lifetime Construction Ltd, which manages a number of construction sites within the United Kingdom. A continuing objective of Lifetime Construction Ltd is to operate to the highest standards of safety and efficiency. Lifetime Construction Ltd recognises that failure to manage asbestos which may be located on the any of the sites that it manages has the potential to endanger human health. The following sections of this document set out the aims and principles with respect to the management of asbestos and asbestos containing materials (ACM’s). It includes a brief description of the principles for achieving those aims.

1.
Roles and responsibilities
Whilst overall responsibility for control of asbestos lies at the highest management level, all individuals at every level have a duty to accept degrees of responsibility to carry out the policy.

Site personnel are responsible for working in accordance with established procedures and in a manner which will not disturb any locations known to contain asbestos without having first applied the prescribed procedures for asbestos management. They are also required to report the discovery of any material that they suspect contains asbestos to the site manager as soon as it is practicable to do so. The site manager will, in turn, ensure that the Managing Director is fully informed of that discovery.

It is imperative that prior to the commencement of any demolition or refurbishment works, that a proper refurbishment/demolition survey be carried out to establish the presence or otherwise of asbestos containing materials.

The conduct of any such survey shall be in accordance with the HSE document HSG264.

If a survey is required and has already been carried out then a register and a report to the effect will be in existence. These documents must be reviewed by the contractor carrying out the works who must satisfy him/herself that the document is current and accurate.

2.
Managing asbestos

Each premises/site managed by Lifetime Construction Ltd shall be suitably managed in respect of the risks from Asbestos Containing Materials (ACM’s).

· In particular, this shall be done by:

· Finding out if there is ACM’s in the premises/site, its amount and condition

· Presuming materials contain asbestos, unless there is strong evidence that they do not

· Making and keeping up to date a suitable record of ACM’s location and condition

· Assessing the risk from the material

· Preparing a plan with details of how the ACM’s is going to be managed/removed

· Taking suitable measures to put the plan into action

· Monitoring and regularly reviewing of the plan

· Providing information on location/condition to anyone likely to disturb asbestos/ACM’s
· Ensure that where necessary a survey to determine the presence or otherwise of asbestos containing materials (ACM’s) is carried out by a competent person. The survey must be conducted in accordance with the HSE document HSG 264.
The following sections of this document set out the principles of how these aims shall be achieved.

3.
Asbestos register
Each premises/site managed by Lifetime Construction Ltd shall keep an asbestos register, which shall record details of all known asbestos and asbestos containing materials and a plan of how those materials shall be managed.


Every premises/site managed by Lifetime Construction Ltd shall be thoroughly surveyed for the presence of materials which may contain asbestos.

If there is strong evidence that no asbestos is present, this should be recorded and no other action is necessary.

If the presence of asbestos is suspected (either in buildings or on site), an appropriate record should be made in the Asbestos Register. Details of the record shall include type of asbestos/ACM (if known), its location, quantity and condition.

Depending on the age/type of building/plant; any areas that cannot be inspected (E.G. wall partitions, roof areas, insulation etc.) shall be assumed to contain asbestos, unless there is strong evidence that they do not.

4.
Risk Assessment
For every identified item of ACM (suspected or verified), an assessment shall be made as to the risk to health posed by the material. This shall normally be based on the condition of the material and the likelihood that it will be disturbed during the present works (intentionally or unintentionally) either currently or at some time in the future. The results of the assessment shall be recorded.

For ACM that is in good condition, unlikely to be damaged, worked on or disturbed, it is Company policy to leave such ACM in place as the risk to health is very low. The assessment of such materials shall be regularly reviewed and will become the responsibility of the client/occupier/owner of the premises. Inspection intervals shall be decided on a case-by-case basis but shall not exceed 6 months. 

If circumstances change in respect of the ACM (i.e.: its condition, disturbance etc.), the assessment shall again be reviewed.

For ACM found to be in poor condition, or likely to be disturbed, worked on or damaged such that it presents an unacceptable risk to health, measures shall be taken to reduce those risks to an acceptable level. This shall be carried out by agreement with the client/site owner. Such measures may involve repair, sealing, enclosure or removal of the ACM. This shall be decided on a case-by-case basis.

Any ACM identified for disposal shall be removed, wrapped and disposed of in the authorised manner and by licensed, insured, qualified and authorised contractors.

Asbestos disposal shall only be via authorised licensed asbestos sites by licensed, qualified and authorised contractors using appropriate documentation. Records shall be retained in accordance with statutory requirements.

5.
Information, instruction & training
Information, instruction & training shall be given, as necessary in accordance with regulation 10 of the Control of Asbestos regulations 2012, to all persons who are liable to be exposed to asbestos fibres so that they are made aware of the following:

· the findings of any risk assessment

· the risks to health from asbestos

· the precautions which should be observed and

· the relevant control limit and action level

We will not let any operative on the site who has not had this training.

Such information shall be given at regular intervals and adapted, as necessary, to take account of any changes.
6.
Measuring compliance, review & audit
The maintenance of standards expected by Lifetime Construction Ltd, in respect of control of asbestos, shall be assessed against the principles set out in this document. This shall be done by a system of audit and review.

Management Systems and Operating Practices shall be the subject of routine and regular auditing; both of a formal (external) and informal (internal) nature. The findings of each audit shall be made known to the Senior Manager and other members of the management team, as necessary.

After agreement of the findings between the Senior Manager and Auditor, a plan of action for any agreed remedial measures shall be drawn up, as required.

This Policy for control of asbestos and asbestos containing material shall be reviewed and revised as necessary, or at intervals not exceeding 24 months. 
7.7 Hazards Identified: Not yet assessed.

This section highlights the significant hazards identified by the Principal Contractor and the design team as a result of the design. The Principal Contractor will manage these hazards during the construction process and will ensure that this Section is kept up to date at all times.   

	Significant Construction Risks
	Hazard
	Control
	Owner

PC/

Contractor

	Site set up (Working in a restricted area)


	Unauthorised access into the work area
	PC to ensure that the site is clearly delineated and only authorised personnel to enter the work area.


	PC

	Working at height


	Fall of materials or Personnel
	Safe access will be provided to all work faces.  Competent personnel working in accordance with approved risk assessments and method statements will erect access plant and platforms.  All access plant and materials will be both maintained and checked as required.  


	PC

	Overhead Work (Clash of trades)


	Fall of materials or personnel
	PC to ensure that adequate protection is provided from works being undertaken overhead.


	PC

	Lifting heavy plant, equipment, and materials


	Falling materials / plant


	PC is to ensure that competent operators using adequate lifting equipment in accordance with an approved RA/MS carry out all lifting.  PC will be responsible for ensuring that copies of operator and plant certification are provided with the RA/MS.


	PC

	Persons falling down Holes
	Service holes and lift shafts
	Secure barriers to be fixed around all openings or plates/timber fixed over service holes


	PC

	Persons tripping/slipping
	Fall of persons causing injury
	Constant monitoring of housekeeping. Maintaining of access/egress routes at all times.


	PC

	Falling materials


	See overhead work
	
	PC

	Manual handling


	Dropping material,

Crushing, Injury
	PC to control the delivery and movement of materials to ensure that the loads being carried by individuals do not exceed those that can be safely lifted / moved.


	PC/ Contractor

	Working on live services


	Live services
	PC to ensure that all areas are surveyed prior to any works being executed.  All works will be undertaken by a competent contractor working to an approved RA/MS and in accordance with the procedures contained within this H&S Plan. Permits as detailed within the H & S Manual to be used.


	PC/ Contractor

	Demolition


	Demolition
	PC to ensure that demolition is carried out in a controlled way by competent contractors working in accordance with an approved RA/MS.  Demolition areas are to be clearly cordoned off from all other.


	PC/ Contractor 

	Control of noise


	Excessive noise
	Ensure that all noisy operations are carried out between the hours of 10am – 5pm.  Excessively noisy operations will be subject to noise assessments.  All noisy works will be carried out.
	PC/ Contractor 

	Control of dust


	Dust
	Ensure that when dusty operations are carried out that suitable extraction facilities are deployed and that all operatives are wearing the correct RPE

Light spray of water
	PC/ Contractor

	Disposal of waste


	Waste
	The site is kept in a clean and tidy manner.  All waste is put into a central skip, which will be changed, as and when required.

Site Waste Management Plan to be implemented
	PC/ Contractor 

	Protection of existing structures
	Works
	PC will protect any existing structures that may be affected by the works.
	PC/ Contractor

	Prevention of unauthorised access


	Unauthorised access into the work area
	PC will ensure that the site is clearly delineated and only authorised persons are allowed to enter the work area. 


	PC/ Contractor 

	Working with or near fragile materials
	Fall of persons causing injury
	Fragile materials to be identified. Depending on location the use of guardrails, toe boards, barriers, suitable personal suspension and fall arrest equipment will be provided. Method statements  & Risk assessments to be provided.
	PC/ Contractor

	Storage of hazardous materials
	Inhalation, burns, risk of fire
	Recommendations as detailed on manufacturers health & safety data sheets on storage to be complied with. Gases and flammable liquids to be stored as required by the HFL DSEAR Regs. 2002
	PC/ Contractor

	Fire
	Fire
	PC to produce a fire plan and will ensure that the works are executed in accordance with the procedures set out in the document
	PC/ Contractor


These and other site-specific hazards are identified in the attached appendices, please refer to index.

The Principal Contractors risk schedule will be included with the annexes.
7.8 Hazardous Materials

A list of hazardous materials, where relevant, is provided for in the attached appendices, please refer to index. Any use of hazardous materials not on this list is to be cleared first through the Site Manager. 
8 Management of the Construction Phase

8.1  Site Management
A competent Health and Safety Supervisor (Site Manager) will be on site at all times while construction work is being carried out. A competent deputy must be appointed in the absence of the Site Manager. Management organisation and responsibilities for Health and Safety are provided for in the attached appendices.

8.2  Arrangements for Passing Information to Contractors
Contractors/Sub-Contractors are required to provide the Principal Contractor with specific written risk/work method statements. The method will have been discussed beforehand to ensure that both the Contractor and Sub-Contractor are agreed on the work method to be used throughout the operation and that each is fully aware of the dangers involved and the safe working practices which are to be followed.

During the construction phase, information is passed to and from the contractor and operatives via induction briefings, tool-box talks and contractor co-ordination meetings.

Liaison/Consultation meetings with site contractors will be held at regular intervals.
8.3  Site Meetings
Meetings will take place regularly and will be attended by the Principal Contractor, the CDM Co-ordinator, The Client (or representative) and Designers and others relevant to the project. Minutes will be taken and distributed.

8.4  Selection, Control & Monitoring of Contractors. Method Statements and Risk Assessments
Competency checks will include the provision of the following information, as a minimum:

(Regulation 4 CDM 2007 Competency)

(a)

Health and Safety Policy.

(b)

Insurance details.

(c)

Management structure.

(d)

Risk and COSHH assessments and Site Specific Method Statements.

(e)
Confirmation that they will comply with the Principal Contractor Health & Safety Plan.

(f)
Up-to-date product literature as appropriate and as will be required for the CDM Health and Safety handover file.

(g)
Confirmation that plant to be used is properly selected and maintained. 

(h)
Confirmation that plant/equipment operators are properly trained. 

(i)
Evidence of CSCS accreditation

(j)
Training details

(k)
Accident/incident/enforcement notices and court action details.
Upon appointment, the contractor is required to provide risk assessments. Method Statements will be required for those activities listed in Appendix H. and for any activity involving the use of highly flammable materials, or hot work inside the structure. If they are satisfactory, they are forwarded to the site and the Site Manager checks for site specific items before completing the Risk Assessment/Method Statement Log. The Contractor is then allowed to commence work as agreed. A hot works system will be in operation.
If the information is not satisfactory, the details are returned to the Project Manager in order for him to act accordingly, i.e. request a review of the information from the Contractor, complete the Contractor Assessment Sheet and return all information to site prior to commencement of the works.

The Site Manager will keep all risk assessments and method statements in his office on site. The Site Manager will not allow any works to commence until all relevant information is in position. Contractors are to be briefed before starting work on their method statements/risk assessments. Risk assessments and method statements are to be updated to incorporate changes of design and any relevant information identified by any party during the construction stage.

All contractors are required to work within the site rules and client requirements set out in the attached appendices, please refer to index.

COSHH Data Sheets and COSHH Assessments are required for the use of all hazardous substances as they are identified.

The Contractor will assess all manual handling for risk of injury. Contractors are to ensure that where there are significant risks of injury from manual handling, the assessment is in writing. (These should be attached to the Method Statement).

8.5  Arrangements for Controlling Significant Site Risks

8.5.1 Work Beyond Site Boundary

Works beyond the site boundary are not anticipated, however should the need arise, the Principal Contractor must make adequate prior arrangements with the client.
8.5.2 Temporary Electrical Distribution/Management, And Portable Electrical Equipment
All electrical equipment on Company sites or other workplaces will be supplied, installed, maintained or used in accordance with the approved standards.

The Contracts Manager: in conjunction with the Site Manager will plan the temporary electricity supply and distribution on site in accordance with the above standards. All temporary supplies are to be installed by competent electricians and tested in accordance with the statutory regulations.

The Site Manager will ensure that the temporary electrical supply is installed and tested as planned - records will be kept on site.

The Site Manager will ensure that all power cables are installed clear of passageways and preferably above head height.

The Contracts Manager and Site Manager will ensure that all power tools provided for use on site or other workplace are in accordance with the relevant British Standards.

No power tools or electrical equipment of greater voltage than 110 volt (CTE) shall be used on site unless special arrangements are made and discussed with management. Where the use of 240v power and equipment is considered essential and unavoidable such action shall only be with the express permission of the site manager. If the site manager makes the decision to allow the use of 240v power and equipment then he must ensure that a method statement is produced together with a proper and efficient risk assessment. All such works will conducted under the permit to work system. RCD must be in place.
Lower voltage tools, lighting etc. may be required in damp, potentially flammable or confined situations. All sub-contractors will be informed of Lifetime Construction Ltd Policy on the use of electricity on site and will be expected to comply with these requirements.

The Site Manager will ensure that all sub-contractors’ equipment is in good condition and in accordance with the relevant British Standards before permitted for use on site.

Immediate action will be taken against any person or sub-contractor abusing or incorrectly using electrical equipment on site.

Festoon lighting equipment will be securely placed above head height. Where festoon lighting equipment is installed, it must not be of the screw-on-pin contact type. Only properly constructed sets with moulded-on fittings will be used.

The Site Manager will ensure that any portable generator or other electrical equipment fitted with an earth rod has the earth rod and connection maintained in good condition.

Only authorised persons are permitted to repair or alter electrical equipment. Any defects noted in electrical equipment must be reported to the Site Manager so those immediate steps can be taken to have defects remedied by site electrician or Hire Company.

All cable connections must be properly used. Under no circumstances is insulation tape to be used for any repair or joint in extension cables.

On festoon lighting, all bulb sockets are live. Steps are therefore to be taken to protect open sockets when bulb is not fitted. As well as the fragments of glass of broken bulbs being a hazard it must be remembered that the protruding filament wires would still be live.

Power tools must be maintained in good condition with casing intact and label fitted showing voltage and other information.

8.5.3 Working at Heights

All working platforms and loading areas where there is a perceived risk of injury from a fall will be fitted with double guardrails and toe-boards. This includes MEWPs and tower scaffolds.

Any operative using MEWP will be expected to provide proof of training/competence. MEWPs will be inspected prior to first use and at regular intervals thereafter.

Any operative erecting a tower scaffold must produce proof of competence to the site manager before work commences. The risk assessment/method statement is to reflect these arrangements.

Scaffolds will be inspected before being taken into first use, after any event that is likely to affect stability (weather/impact/alteration etc) and every seven days thereafter. The inspection report is to be completed by an approved and competent person.
8.5.4 Electrical

No electrical tools, equipment or appliances will be used until proof of inspection during the first 3 months is obtained (visual or otherwise). This includes hired equipment and cabin appliances, etc. Documentation is to be provided to the Site Manager upon arrival on site.

No power tools or electrical equipment of greater voltage than 110 volt (CTE) shall be used on site unless special arrangements are made and discussed with management. Where the use of 240v power and equipment is considered essential and unavoidable such action shall only be with the express permission of the site manager. If the site manager makes the decision to allow the use of 240v power and equipment then he must ensure that a method statement is produced together with a proper and efficient risk assessment. All such works will conducted under the permit to work system.

Lower voltage tools, lighting etc. may be required in damp, potentially flammable or confined situations. All sub-contractors will be informed of Lifetime Construction Ltd Policy on the use of electricity on site and will be expected to comply with these requirements.

Access to areas where there are live installations will be strictly controlled. Access will be locked off and signs indicating the danger will be displayed.

Immediate action will be taken against any person or sub-contractor abusing or incorrectly using electrical equipment on site

8.5.5 Services

This information must be forwarded from the Architect/Designer/CDM Co-ordinator to the Principal Contractor, who will then determine the accurate line and state of the services. Where service location cannot be accurately stated, locating devices must be utilised.

8.5.6 Personal Protective Equipment (PPE)

All operatives are to wear the following:

	· Head Protection is a requirement by the Principal Contractor.

	

	· Safety Footwear is a requirement of the Principal Contractor and MUST be worn by everyone who enters the site for whatever purpose. This must be monitored by the site manager.

	

	· Hi-Vis Clothing is a requirement of the Principal Contractor and will be worn at all times by everyone on the site. THIS INCLUDES VISITORS.


Other PPE is to be worn as indicated in risk assessments and method statements. PPE should be suitable for the task. Respiratory protection must be capable of protecting the operative against the substance the operative is exposed to.

8.5.7 Plant and Work Equipment

All plant and work equipment must be assessed for risks before use. Information should be on site (noise levels, data sheets, electrical information, operator’s handbooks etc.). All relevant risk assessments for the use of plant are to be submitted by the contractor wishing to use the equipment.

Test and thorough examination reports and operators certification for all plant and equipment are to be produced for the Site Manager’s inspection on arrival on site and kept on site. Weekly inspection reports are to be recorded before lifting commences thereafter every 7 days. These reports are to be made available for the Site Manager’s inspection.

8.5.8 Fire Prevention

A thorough fire prevention plan is outlined in the attached appendices, please refer to index.

8.5.9 Waste

The Site Manager will control the removal of waste from site. Waste transfer notes will be kept in the site office.

Contractors are to inform the Site Manager of the nature of their waste. A registered waste carrier will remove waste. Waste transfer notes will be kept on site, and forwarded to Lifetime Construction Ltd on a weekly basis. Random checks on end use will be made by the Site Manager.

A site waste management plan on projects over £300K, indicating reuse and recycling is to be implemented and adhered to.
8.5.10 Health and Environment
Contractors are to recover any spillages of hazardous substances in accordance with the COSHH Safety Data Sheets. If there is any risk of contaminants getting into the watercourse or drains, the Site Manager is to be informed immediately.

Temporary bunding must be used in all situations where contentious liquids are being stored.

Care will be taken to minimise dust, noise and fumes that may affect the surrounding properties. Contractors will be required to identify any dust hazards, which are created by the use of equipment and processes (e.g. chasing). Water fed equipment or dust extraction systems will be required under such circumstances. All such control measures must be identified in the risk assessment/method statement process.
8.5.11 Manual Handling

Movement of materials through the site should be addressed in the Risk Assessments.

The Site Manager will ensure that materials are handled as far as possible by machine. Where the use of a machine is impracticable, sufficient labour must be available to handle any heavy or awkward loads and instructions must be issued to site on the handling of these loads.

Specific arrangements will be required for:

	· Heavy timbers and finished joinery items.

	· Heavy machinery and tools.

	· Pre-packed materials such as screed, cement, sand, etc etc.

	· Brickwork/Blockwork including lintels.




8.5.12 Emergency Procedures
The following emergency procedures have been considered:

	· Explosion
	In the event of an explosion, the site fire alarm will be sounded and operatives will evacuate the work place in accordance with the fire evacuation plan

	
	

	· Gas Release
	In the event of a release of gas, the site fire alarm will be sounded and operatives will evacuate the work place in accordance with the fire evacuation plan

	
	

	· Collapse
	In the event of a collapse of an element of the building, works to the area will cease immediately and the area will be cordoned off. A role call will commence to determine if any personnel are missing and the necessary emergency services will be called out immediately. If applicable the incident will be notified in accordance with RIDDOR and Lifetime Construction Ltd will carry out a full investigation.

	
	

	· Chemicals
	In the event of a release of chemicals, the site fire alarm will be sounded and all operatives will evacuate the work place in accordance with the fire evacuation plan.


8.6 Site Elements

8.6.1 Welfare

	EXPECTED NUMBERS OF PEOPLE ON SITE

	Peak
	6

	
	

	Minimum
	2


Portaloos will be provided in the site area and a split store with tearoom will be provided.
8.6.2 Site Access, Pedestrians and Vehicles

Contractors and suppliers must observe local speed restrictions and take care when approaching the site.
Routes for vehicles and pedestrians will be clearly defined and segregated.

A banksman will be used to control large vehicles, vehicles in crowded/child areas, vehicles between the client’s boundary and the contractor’s site boundary and for any reversing vehicles.
Fire and emergency access routes must be kept free and uninterrupted at all times.
8.7 Training

8.7.1 Induction Training

The Site Manager is responsible for inducting all personnel operating on the Lifetime Construction Ltd site. Briefs are contained in the attached appendices please refer to index. Induction’s must be recorded and kept in the Induction Training Register. 

8.7.2 Training Certificates

Copies of training certificates etc. for all plant operators, abrasive wheel operators, scaffold erectors, etc. will be kept on the site and further copies must be attached to risk assessments/method statements.

8.7.3 Tool Box Talks

Tool box talks will be held as determined by changing site conditions. Talks will be arranged by the Site Manager and details of attendance kept in the Tool Box Talk Register.

8.7.4 Information and Signs

A Health and Safety Information Board is to be displayed in the welfare facility. It contains information on the evacuation plan, site risks, details on first aid and resuscitation, the Health and Safety Law Poster etc.

All signs are to comply with the Health and Safety (Safety Signs and Signals) Regulations 1996.

8.8 Site Rules (see Appendix P)
All operatives are to follow any site rules imposed by the principal contractor and the client.

All operatives are to complete the attendance register on a daily basis.

All visitors are to complete the visitors book whenever they attend.
8.9 Deliveries and Storage

Construction materials and equipment will be delivered to the site using contractor/delivery vehicles. Materials will then be manhandled on materials buggies or similar to the area of work. All materials will be stored within the site boundary. Materials will be delivered on a ‘just-in-time’ basis.

Deliveries to site will be coordinated and controlled within the time periods agreed to avoid congestion.
8.10 Permits to Work

Permits to work will be used where identified in the site specific risk assessment/method statement. At this stage the following permits are expected on this site:

	· Work at height. (Includes roof work)

	· Excavations

	· Electricals

	· Hot works.


Unless noted otherwise, the permit to work system will be operated and maintained by the Site Manager.

8.11 Emergencies

8.11.1  General Evacuation Plans

Refer to section 8.5.12 and attached appendices for a complete evacuation plan. The Principal Contractor will produce the emergency action plan.
8.11.2  Emergency Services

The Site Manager will alert the emergency services in the event of an emergency. 
· Clear access for emergency personnel shall be kept at all times

· All accidents will be reported and details entered into the Site Accident Log; details will be forwarded in accordance with the Company Accident Reporting Procedure to the Health & Safety Advisor

· Site specific emergency arrangements will be explained as part of the site specific induction and emergency contacts and details will be posted on the Safety Notice board

· A designated Site Fire Warden will be responsible for carrying out a fire risk management assessment and make recommendations; he/she shall monitor the site for compliance on an on-going basis.
8.11.3  Accidents

The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR) 1995 require the reporting of specified accidents, ill health and dangerous occurrences to the enforcing authorities. The events all arise out of or in connection with work activities covered by the Health & Safety at Work etc Act 1974. They include death, Major injury, more than seven-day lost-time accidents. Schedules to the Regulations specify the details of cases of ill health and dangerous occurrences.

For most circumstances reportable events will be quite rare and so there is little for them to do under these Regulation apart from keeping the guidance and forms available and being aware of the general requirements.

The Site Manager is responsible to ensure that all reportable incidents are correctly reported to the Authorities. See the Advice Centre section on RIDDOR for details of what has to be reported.

Incidents can be reported directly to the RIDDOR Incident Centre as follows:

	By post to
	Incident Contact Centre

Caerphilly Business Park

Caerphilly CF83 3GG

	By Internet
	www.riddor.gov.uk

	By Telephone
	0845 300 9923

	By Fax
	0845 300 9924

	By email
	riddor@natbrit.com


8.11.4  First Aid

A list of trained first aiders will be displayed on the Site Office door. Sub-Contractors are to notify names of first aiders to the Site Manager. First Aid kits stocked according to site risks will be maintained at the Site Office. The first aiders on the site is mark Lovelace
8.12 Security/Public Danger

8.12.1  Security and Trespass

The works will be kept secure at all times with Heras fencing.

Entrance to the site will be controlled and all visitors will be directed to the Site Office where they must sign the visitors book.

8.12.2  Access Hours

Work on site outside 0800hrs to 1700hrs Monday to Friday is prohibited unless arrangements have been made with the Site Manager for competent supervision to be on site. Lone working will not be permitted.
8.13 Liaison

The Site Manager will carry out liaison with the following:

	· Emergency Services (Including Fire Services Advisory Officer where necessary)

	

	· Representatives of adjacent properties where necessary

	

	· Other Contractors/Site Managers where applicable


8.14 Monitoring

The Site Manager inspects the works on a daily basis and completes a daily diary that is kept in the site office. Inspection reports for scaffolding, including mobile towers, are completed before use, upon modification and at least every 7 days. The diary and inspection reports form the basis for tool box talks.

Formal inspections are carried out by our safety consultants Award Health & Safety Ltd, on a regular basis. The report they leave is to be actioned immediately. The reports identify individual risks. The Site Manager notes the action he has taken against each risk on the report, and faxes the report to the Project Manager on the same day. A copy is emailed to the Lifetime Construction Ltd head office for the attention of the Health and Safety Manager. He records the report and uses the information for statistical purposes and forwards the reports to the Managing Director.

The Managing Director will ensure that the action taken by the Site Manager is in line with the Safety Advisors recommendations and discuss any long term or global implications with the Health and Safety Manager.

A Health and Safety Review will be carried out by the Project Manager, Quantity Surveyor and Site Manager on a monthly basis that includes a Health and Safety Checklist. This review is documented and copied to the Managing Director who will ensure that outstanding actions are carried out. Long term or company wide implications are discussed with the Health and Safety Manager.

All Health & Safety issues are to be brought to the attention of Award Health & Safety Ltd.

Inspections carried out in accordance with Regulation 33 of the CDM Regulations 2007, reports will be retained at the office via email.

8.15 Workforce/Management Communication

The entire workforce should be encouraged to communicate daily to any supervisory staff details of any hazard they have seen, or to make any suggestion that will make conditions safer. Any such contribution must be recorded in the site diary and raised on the next safety meeting, or earlier if appropriate. The Site Manager operates an ‘Open Door’ policy.

9 Health and Safety File

All contractors are reminded of their statutory duty to contribute, where appropriate, to the Health and Safety File. Information for the file will be held on behalf of the CDM Co-ordinator at the Principal Contractor’s office in Garnier Street, Portsmouth pending collection and collation. Information should be given to the Site Manager for forwarding on. Guidance on material for inclusion is given in the appendices.

10 Health & Safety Standards & Guidance Notes

Standards for the project and a list of relevant guidance notes are attached in the following appendices.

Appendix A – Project Directory
	ROLE
	COMPANY
	NAME
	TELEPHONE
	MOBILE
	EMERGENCY

	Client
	First Wessex Housing Assocation
	Luke Deacon
	02392 539057
	
	

	Project Manager 
	Lifetime construction
	Wesley tyler
	02392812308
	07748634324
	.

	Architect
	
	
	
	
	

	Site Manager
	Lifetime construction
	t.b.c
	
	
	

	CDM Co-ordinator
	Boulter Mossman
	Geoff West
	01730 266722
	
	

	Visiting Safety Organisation
	Award Health & Safety Ltd Ltd

5 Park Road, Purbrook, Waterlooville, Hampshire, PO7 5ER
	Chris Ward

	0845 257 3158
	07976242430
	

	Cost Consultant/QS
	
	
	
	
	

	Qualified First Aider
	
	
	
	
	

	Structural Engineers
	
	
	
	
	


Emergency Services

	ROLE
	COMPANY
	NAME
	TELEPHONE
	EMAIL
	FAX

	Police
	Hampshire constabulary
	
	Emergency 999
Non-emergency 101
	
	

	Fire
	Hampshire fire & rescue
	
	999
	
	

	Hospital
	
	
	
	
	

	Ambulance
	NHS
	
	999
	
	

	Local Authority
	Havant borough council
	
	02392 474174
	
	

	HSE Office
	HSE Basingstoke
	Mathew lee
	01256404050
	
	


PRINCIPAL CONTRACTOR TO RESEARCH/VERIFY/ADD RELEVANT DETAIL TO THE ABOVE CONTACT INFORMATION TO ENSURE CURRENT AND UP TO DATE NUMBERS/NAMES ETC

Appendix B – F10 Site Notification

CDM Coordinator to provide
Appendix C – Organisational Chart for Health & Safety

Organisational Chart











Indicates site based role
Indicates off-site or visiting role
Safety Consultants – Award Health & Safety Ltd
We employ Award Health & Safety Ltd as our Health and Safety Consultants. They visit each of our sites and audit them in terms of Health and Safety performance. All reports are provided to the Construction Director, Project Manager and Site Agent for immediate action.

Managing Director – Marc Bayley
The Managing Director maintains policy in respect of Health and Safety and instigates training courses and monitors each particular contract to ensure Health and Safety Policies are maintained. He has overall responsibility for Health and Safety within Lifetime Construction Ltd.

Contracts Director – Malcolm Curry 

The Contracts Director is financially responsible for a number of contracts and must allow sufficient management resources to enable the projects under his control to be carried out safely.

Site Manager – 
Responsible for all day-to-day Health and Safety matters as detailed in Lifetime Construction Ltd health and Safety Policy and in the Construction Phase Plan. Assists in the developments of the Construction Stage Health and Safety Plan with the Project Manager.

Project Quantity Surveyor – 
As well as the responsibilities detailed in the Construction Phase Plan, the Quantity Surveyor ensures that the Contractors have made due allowance for Health and Safety within their tenders. He also ensures that the Contractors are issued with the correct information from the Construction Phase Plan and assists in the continual development of the Construction Phase Plan.

The Buyer – 

The Buyer assists in the preparation of risk assessments and the Construction Phase Plan and ensures that all relevant information from material suppliers is passed to site.

The CDM Co-ordinator – 

The CDM Coordinator is involved from Tender Stage and highlights resources that are required to manage and control identified risks.

Appendix D – Site Sketch

Appendix E – List of Drawings 
	DRAWING NAME
	SOURCE
	LOCATION

	W00779-100 REV C01
W00779-101 REV C01


	
	


Appendix F – List of Hazardous Materials
	HAZARDOUS MATERIALS

	All items to be manually lifted weighing in excess of 25kg (Risk assessment required)

Dry/Wet cement, mortar, concrete.

Various fuels and oils.

Loose spoil at excavations.

All COSHH related substances.

Asbestos. 

Thinners, Meths, Spirits etc.

Any unexpected unknown hazardous toxic or contaminated substance or material which may be unexpectedly discovered during the construction works.




Appendix G – Identification of Site Hazards
Identify the hazards (answer yes or no to the boxes that apply)

	Demolition work
	

	Hazardous atmosphere
	

	Work at heights
	

	Hazardous materials
	

	Mobile plant
	

	Fire risk/hot work
	

	Confined spaces
	

	Electricity in use
	

	Extreme noise
	

	Power tools
	

	Buried cables/services
	

	Overhead cables/services
	

	Chemical
	

	Dust
	

	Fumes
	

	Excavations
	

	Security
	


Assess the Risk

	Number of persons exposed to the risk/s
	All operatives, visitors, trespassers and residents.

Numbers unknown.


What Is the Level of Risk?
	Demolition work
	

	Hazardous atmosphere
	

	Work at heights
	

	Hazardous materials
	

	Mobile plant
	

	Fire risk/hot work
	

	Confined spaces
	

	Electricity in use
	

	Extreme noise
	

	Power tools
	

	Buried cables/services
	

	Overhead cables/services
	

	Chemicals
	

	Dust
	

	Fumes
	

	Excavations
	

	Security
	


Notes:

	Are there high-risk control measures in place?
	To be applied as applicable.

	Are other control measures required?
	Yes general control for the life of the project.


Appendix H – Guide for Method Statements
A method statement is a formal written document detailing how an activity or task is to be undertaken. It pays particular attention to the health, safety and welfare implications in carrying out such an activity or task.

As a general rule, if potentially hazardous activities are to be undertaken method statements should be prepared.

If the work is to be carried out by subcontractors then they should prepare and issue the method statement.

a) Typical work which will require method statements include:

Erection and dismantling of design scaffolding, temporary support systems, form/false work etc.

demolition work.

b) Excavation work below.
c) Refurbishment work which may affect the structural stability of such a structure.

d) Roof work.

e) Erection of structures.

f) Cladding

The extent and detail of a method statement will depend upon the size and/or complexity of the work, activity or task to be undertaken. A method statement should contain the following:

Management arrangements, including identified persons with authority.

1) Detailed sequence of work operations in a chronological order.

2) Drawings and/or technical information

3) Detailed information on plant, equipment, substances etc.

4) Inspection & monitoring controls

5) Risk assessments

6) Emergency procedures and systems

7) Arrangements for delivery, stacking, storing and movement of logistics on site.

8) Details of site features, layout and access, which may affect method of working.

9) Procedures for changing or departing from method statement.

It must be remembered that the method statement is a dynamic document and must be adhered to and kept up to date.

The Construction (Design & Management) Regulations 2007 and Approved Code of Practices also require method statements as part of both the Health & Safety Plan and the Health & Safety File.

Appendix I – Guide for Risk Assessments
Lifetime Construction Ltd is committed to achieving and maintaining high standards of health and safety for all employees, visitors, the public and contractors. To do this managers have to identify hazards associated with their operations, which threaten health and safety, evaluate the risks which arise from those hazards and put into place sensible, practical precautions which will protect against them. This process is termed Risk Assessment.

Risk assessments will be carried out periodically as a check on our performance against statutory standards and relate to the buildings and sites we occupy, the equipment we use and the methods of work we employ.

Employees must be involved in the assessment procedure so that account is taken of how a task is performed rather than how the assessor thinks it is done.  All hazards where the risk is considered moderate and above will need the implementation of further control measures.

Risk Assessments should be carried out by competent and trained persons and conducted to a plan, which will achieve the minimum requirements below: -

	Initial Review:
	Classify all work activities and determine how much has already been done in risk identification, control and documentation.

	Carry out Generic Assessments:
	Identify whether all statutory requirements, approved codes of practice, guidance notes and best practice have been accounted for in the present method of work.

Record this information as minimum standard Generic Assessments for reference by employees and managers.

	Site Specific Assessment:
	Carry out an on-site assessment to determine how the work will be conducted and whether any significant hazards with associated risks are apparent.


Implement all control measures identified by existing generic risk assessments, which relate to the tasks to be undertaken.

Introduce measures to control all other hazards evident on a site and relating to the existing conditions and tasks to be undertaken and which are not covered by existing generic assessments.

All risk assessments are to be recorded and the employees affected informed of the assessment content and requirements.

Basic steps in risk assessment:-

· Classify all activities: prepare a list of work activities covering premises, plant, people and procedures, and gather information about them;
· Identify hazards: identify all significant hazards relating to each work activity. Consider who might be harmed and how;
· Determine risk: make a subjective estimate of risk associated with each hazard assuming that planned or existing controls are in place. Assessors should also consider the effectiveness of controls and the consequences of their failure;
· Decide if the risk is tolerable: judge whether planned or existing health and safety precautions (if any) are sufficient to keep the hazard under control and meet statutory requirements.
· Prepare a risk control action plan (if necessary) to deal with any issues found by the assessment to require attention.  Ensure that new and existing controls are implemented and are effective;
· Review the adequacy of the action plan, re-assess the risks on the basis of the updated controls and check that the risks are tolerable;
· Review assessments periodically and/or on significant change of circumstances affecting how the activity is done.
Tolerable means that risk has been reduced to the lowest level that is reasonably practicable.

Appendix J – Site Manager Induction

1. This brief should be read in conjunction with the main Operatives Induction Training Brief
2. Ensure that your responsibilities are carried out in accordance with Lifetime Construction Ltd Safety Policy, the Construction Phase Plan, comply with the relevant safety legislation and any rules imposed by the Developers Contractor
3. Ensure that the relevant registers, records are kept up to date and kept in a safe place, and the appropriate regulations displayed
4. Ensure that no work is undertaken without a risk assessment and, where appropriate, method statement being completed and approved. Operatives must be briefed directly from the risk assessment or method statement when provided
5. Pay particular attention to those matters affecting the general public and those not directly involved in the project especially loading operations
6. Ensure that all personnel with a supervisory capacity understand their responsibilities, have been adequately trained for their role, are competent to carry out that role, and carry out their duties properly
7. Ensure that any electrical supply is installed in a safe manner
8. Ensure that adequate supplies of personal protective clothing and safety equipment are available
9. Pay particular attention to the risk of falling personnel and materials and take steps to eliminate or reduce the risk
10. Ensure that all contractors understand what the first aid and welfare arrangements are, and that such arrangements are adequate. Ensure that any notifiable accident or occurrence is reported in accordance with RIDDOR and a copy of the F2508 is provided
11. Know the contents of the Construction Phase Plan and ensure that it is complied with. Set a personal example in your conduct around the site and by wearing appropriate safety equipment
12. Ensure that you forward any information, drawings etc. for completed work to the office for inclusion in the Health and Safety Files
13. You are responsible for ensuring that the working areas and access for your operatives are safe
14. Ensure that you and all your employees are aware of the Fire Prevention Measures, and the Evacuation Plan. In the event of a Fire Alarm, you must check the whereabouts of all your operatives and visitors, and report them present or otherwise to the at the Assembly Point
15. You must ensure that any electrical equipment brought on to site has been inspected during the previous 3 months, and that a test certificate is kept on site. This includes cabin appliances and personal mains appliances
16. You are not to allow any operative under your control to start work on the site unless he/she is aware of the names of the Principal Contractor and the CDM Co-ordinator
17. Ensure that the site is kept secure at all times and that all visitors report to the Site Office and complete the visitor’s log.

Appendix K – Operative Induction

	COMPANY:
	
	Site


	
	Date
	

	Surname
	

	Forenames
	

	Trade
	

	Company
	

	Home address
	

	Phone
	


CONSTRUCTION & GENERAL SITE RULES EXPLAINED TO INDUCTEE:

	Site Rules
	Yes

	Safety organisation explained
	Yes

	Site attendance procedures in place
	Yes

	First aid accident/ill health reporting
	Yes

	Site emergency procedures: fire etc.
	Yes

	Hazardous locations/no go areas
	Yes

	Alcohol policy/drug abuse 
	Yes

	Welfare arrangements
	Yes

	Smoking policy
	Yes

	Safety helmets
	Yes

	Safety footwear or safety wellingtons
	Yes

	Eye protection. Hearing protection. Respiratory protection
	Yes

	PPE Personal (Protective Equipment) to be worn/used
	Yes

	COSHH and manual handling risks explained
	Yes

	No altering or moving any parts of any scaffolds or working platforms
	Yes

	Excavation safety
	Yes


YOUR HEALTH: should Lifetime Construction Ltd and your work colleagues know about your health? Are you taking specially prescribed medication? Are you epileptic or diabetic, or do you have a heart condition? If we all know - WE CAN HELP YOU IF YOU BECOME ILL AT WORK. I confirm that I understand my own personal responsibility for health, safety & hygiene understand that I may face Prosecution by Health & Safety Inspectors if I do not co-operate with health & safety rules and policies. I also understand that I may be removed from site if I do not follow safety rules and procedures.

DO NOT PUT YOURSELF OR OTHERS AT RISK
	Signed Inductor
	
	Inductee Signed
	
	DATE
	


COMPLETE FORM ON SITE
Appendix L – Induction Register

	Company Name:
	Lifetime Construction Ltd
	Given By:
	

	Site Name:
	
	Date:
	


	Name
	Company
	Signature

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Appendix M – Tool Box Talk Register
	Subject:
	
	Given By:
	Site Manager/Safety Advisor

	Site Name:
	
	Date:
	


	Name
	Company
	Signature

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Appendix N - Fire Risk Assessment, Prevention and Evacuation
	Company Name:
	Lifetime Construction Ltd

	Company Address:
	Lifetime House, 70 Garnier Street, Fratton, Portsmouth, Hampshire

	Company Telephone Number:
	02392 812308

	Company Email Address:
	info@lifetimeconstruction.co.uk

	Company Health & Safety Officer:
	Marc Bayley


	ASSESSMENT NUMBER:
	

	SITE LOCATION:
	

	INITIAL RISK ASSESSMENT
	Fire on Site

	SIGNIFICANT HAZARDS
	Level of Risk

	1.
	Hot work - welding & cutting
	

	2.
	Smoking near flammable materials
	

	3.
	Use of LPG heaters and cookers
	

	4.
	Electrical faults
	

	5.
	Arson
	

	6.
	Smoking
	

	7.
	Unattended fires
	

	8.
	Contact with underground services
	

	ACTION ALREADY TAKEN TO REDUCE THE RISKS:

	Compliance with:

	Dangerous Substances & Explosive Atmospheres Regulations.
B E C / Loss Prevention Council Code of Practice: Fire Prevention on construction sites
British Standards: Specification for distribution assemblies for electricity supplies to construction
BS - Code of Practice for selection, installation and maintenance of portable fire extinguishers
H S E Booklet  - Highly Flammable materials on construction sites
H S E Guidance Notes:
Petroleum based adhesives in building operations
Provision and Use of Work Equipment Regulations. (PUWER)
Regulatory Reform (Fire Safety Order) 2005.
CDM Regulations.


	Planning:

	Fire Risk assessment will carried out. Site planning and safety rules will include appropriate fire detection provisions, supply and maintenance of fire fighting equipment, control of hot work, emergency procedures in the event of fire, control of smoking on site as needed. And prevention of the build-up of flammable materials such as in waste skips. Adequate means of escape and access for emergency vehicles will be allowed for during all stages of construction.

	Physical:

	Fire emergency exit routes will be established, adequately signed and kept free of obstruction. Security measures will be taken as practicable to restrict access to the site work areas, especially out of working hours. Smoking restrictions will be enforced, adequately notified to contractors and signed, where flammable materials are, or are likely to be, present. Hot work and use of naked flame appliances will be controlled as necessary, including the use of permit to work systems as necessary. Temporary electrical systems will comply with legal standards. Changes in electrical system made necessary by contract conditions or a competent person to ensure that necessary precautions have been taken to accommodate changes, by way of design review where necessary and the provision of adequate fire arrangements will review practical requirements. 

	Managerial/Supervisory:

	An emergency fire and evacuation procedure will be produced for every contract, which will be continuously reviewed and updated as required, and practised.  Exit routes will be clear of obstructions. Hot work will be strictly controlled, and work areas inspected 30 minutes after completion of the work to check for possible fire hazard. All work areas and site buildings will be inspected on completion of works for potential fire hazards. Quantities of highly flammable liquids and LPG within work areas will be restricted and suitable storage facilities provided. Records will, be maintained of routine fire inspections and the maintenance and testing of fire fighting equipment.

	Training:

	All site operatives will be trained on fire and evacuation procedures on induction training. Operatives using highly flammable materials or carrying out hot work will be inducted in appropriate fire prevention measures. Site management will be aware of the requirements of the above standards and regulations.

	Date of Assessment: 
	Assessment made by: Site Manager

	Risk Re-Assessment Date: 
	Site Manager’s Comments:




Fire Prevention Plan

1. The Site Manager is the appointed Site Fire Safety Co-ordinator. He is to be responsible for the initial Site Fire Risk Assessment and for updating it as the construction progresses. He is to inspect on a daily basis the fire prevention measures as detailed in this plan, and to record his findings, negative or positive, in the Fire Inspection Log. Items checked should include, where applicable:
· Condition of Fire Escape routes and exits

· Emergency lighting of escape routes and fire signs

· Storage of flammable waste

· Fire Signs

· Fire Points and extinguishers

· Fire Alarms and testing

2. The Site Evacuation Plan must be produced as soon as possible and attached to this document. A site and area sketch plan showing the emergency escape routes in red and the assembly area must be produced and displayed on the site Health & Safety notice board.

The Site Evacuation Plan and escape route plan is to be periodically revised in tandem with the Site Fire Risk Assessment. 

3. The following Fire Prevention measures must be enforced:

· Smoking with the site is STRICTLY PROHIBITED.

· Dry powder fire extinguishers are to be kept on site. Fire points will be established and will include instructions on the event of a fire. Extinguishers located at the fire points are for emergency use and are not to be removed for hot work.

· Hot work is not to take place until a hot work certificate/permit has been issued by the Site Manager and the appropriate fire prevention/fighting measures are in place.

· Contractors are responsible for providing fire protection measures for their own work. These must be detailed in their method statements and risk assessments and will be subject to approval by the Principal Contractor.

· Fire escape routes are to be signed and kept clear. Where work necessitates that the route will be blocked, the Fire Safety Co-ordinator will be responsible for opening an alternative route, marking it, and bringing it to the attention of site personnel. The Evacuation Plan drawing must be updated. Drawings will be displayed on information boards outside the Site Office.

· The use or presence of LPG will not be permitted on site without express permission of the site manager. All work involving LPG is to be detailed in method statements and risk assessments and must be approved before work commences. The work will be subject to a hot work permit. LPG is to be removed from the site when not in use.

· Rubbish is to be periodically cleared by contractors, and must be cleared at the end of each day.

· On completion of work each day, a fire check must be made.

· In addition, any contractor carrying out hot work must check the working area 30 minutes after the work has ceased, to ensure that there is no fire hazard.

· External openings etc. must be secured against external arson attempts.

4. A sketch showing exits, routes and fire fighting facilities will be maintained by the Site Manager.

5. All new starters are to be briefed on the Evacuation Plan as part of the induction briefing.

The document ‘Fire Prevention on Construction Sites’ (Joint Code of Practice on the Protection from Fire on Construction Sites and Buildings undergoing Renovation) will be used as the standard for Fire Prevention measures on site.

Fire Evacuation Plan

This plan forms part of the Site Induction Procedure. This document will be under constant review throughout the Project. It will be developed in tandem with the Site Fire Risk Assessment. The Site Manager will draw the attention of the Health and Safety Consultant to any changes in the Fire Risk Assessment, and the Safety Consultant will advise on any changes required in the Evacuation Plan. As work progresses, emergency procedures for work in confined spaces will be incorporated into the Site Emergency Procedures.

Alarm

The alarm for a fire will be raised by shouting ‘Fire, Fire, Fire’ and by operating the klaxon fire alarms or air horns, which will be installed at each Fire Point.

Control

Control over any incident will be exercised by the Site Manager who will remain at the main reporting point.

Communications

A representative from the Principal Contractor will man the site telephone throughout and will be responsible for alerting the emergency services.  Mobiles should not be relied on solely, as communications cannot be guaranteed.

Reporting Point

The reporting point will be indicated to all during induction procedures and will also be shown on the Escape Route Plan.

Action on Fire

Person discovering the fire

· Alert other personnel by shouting ‘Fire, Fire, Fire’ and operate the klaxon fire alarm or the wind horn.
· If the fire is small one attempt to put it out using a suitable fire extinguisher

· Alert supervisory staff and go to the Reporting Point.

All Contractors/Sub-Contractors

· Isolate any appliances in use

· Go directly to the Reporting Point, the first person there will alert the Principal Contractor

· The senior person from each contractor will check who is missing and report to the Principal Contractor at the Reporting Point.

Principal Contractor
· On being alerted of an incident, call the fire services. Note if any personnel are reported missing and call the ambulance service. The site location is  Huntsman Close.
· Inform the Site Manager of the principal contractor

· Go to the Reporting Point and assess the situation

· Check with contractors to see if any operatives are missing

· Do not attempt to fight the fire unless you have witnessed the seat of the fire and know it is small and the risk is low. 
· Once personnel have left the building/area, NO ONE IS PERMITTED TO RE-ENTER.

· Receive and brief the Emergency Services, giving the location of the water hydrants, and details of any missing personnel.
First Aid

First aid kits must be taken to the reporting point. The trained first aider must report to the Reporting Point.

He is TBA of Lifetime Construction Ltd.

Emergency Services

· The Ambulance Service must be summoned it is thought that there has been any injury
· The Principal Contractor management will receive and brief the Emergency Services giving details of any missing personnel
· The Fire Service should be briefed on the location of the fire hydrant if known
· If the fire involves any hazardous substance, the Emergency Services MUST be briefed on arrival.
Rehearsal

Site emergency procedure will be practiced periodically.

Revisions

The Fire Safety Co-ordinator/Site Manager should note any items, which require action and discuss them with the Health and Safety Consultant.

All revisions will be dated and logged.
Fire Inspection Log

	Project Name:
	

	Date of Inspection:
	

	Inspected by:
	Site Manger


	Item
	Checked
	Remarks

	Condition of Fire Escape routes an exits
	
	

	Emergency lighting of escape routes and fire signs
	
	

	Storage of inflammable waste
	
	

	Fire Signs
	
	

	Fire points and extinguishers
	
	

	Fire alarms and testing
	
	

	Notes:




Appendix O – Contents for Health & Safety File
Much of the material for the Health and Safety File comes from the information which participants to the project are required to provide under CDM Regulations.

· A brief description of the work carried out;

· Residual hazards and how they have been dealt with (for example surveys or other information concerning asbestos, contaminated land, water bearing strata, buried services);

· Key structural principals incorporated in the design of the structure (e.g. bracing, sources of substantial stored energy – including pre- or post-tensioned members) and safe working loads for floors and roofs, particularly where these may preclude placing scaffolding or heavy machinery there;

· Any hazards associated with the materials used (for example hazardous substances, lead paint, special coatings which should not be burnt off);

· Information regarding the removal or dismantling of installed plant and equipment (for example lifting arrangements);

· Health and safety information about equipment provided for cleaning or maintaining the structure;

· The nature, location and markings of significant services, including fire-fighting services;

· Information and as-built drawings of the structure, its plant and equipment (e.g. the means of safe access to and from service voids, fire doors and compartmentalisation).

The Designer and the Principal Contractor need to ensure that any features of the structure which will involve significant risk to health & safety during the structure’s lifetime are also passed on to the CDM Co-ordinator.

On completion of the project, the CDM Co-ordinator must hand over the Health and Safety File to the client. The client must keep the Health and Safety File, ideally on the premises to which it refers.

Appendix P – Site Rules Lifetime Construction Ltd
Principle Contractors engaged by First Wessex (the client) to carry out work on its premises will:

· Familiarise themselves with so much of Lifetime Construction Ltd's Safety Policy as affects them and will ensure that appropriate parts of the Policy are communicated to their employees, and any sub‑contractors and employees of sub‑contractors who will do work on the premises

· Co‑operate with Lifetime Construction Ltd in its fulfilment of its health and safety duties to contractors and take the necessary steps to ensure the like co‑operation of their employees

· Comply with their legal and moral health and safety duties including the requirements of the Construction (Design and Management) Regulations 2007
· Ensure the carrying out of their work on Lifetime Construction Ltd's premises in such a manner as not to put either themselves or any other persons on or about the premises at risk

· Where they wish to avail themselves of Lifetime Construction Ltd's first aid arrangements/facilities whilst on the premises, ensure that written agreement to this effect is obtained prior to first commencement of work on the premises

· Where applicable and requested by Lifetime Construction Ltd, supply a copy of its Statement of Policy, Organisation and Arrangements for health and safety written for the purposes of compliance with Section 2(3) of the Health and Safety at Work etc. Act 1974

· Abide by all relevant provisions of Lifetime Construction Ltd's Safety Policy including compliance with health and safety rules

· Ensure that on arrival at the premises, they and any other persons who are to do work under the contract report to Reception.

Without prejudice to the requirements stated above, contractors, sub‑contractors and employees of contractors and sub‑contractors will, to the extent that such matters are within their control, ensure:

· The safe handling, storage and disposal of materials brought onto the premises

· That Lifetime Construction Ltd is informed of any hazardous substances brought onto the premises and that the relevant parts of the Control of Substances Hazardous to Health Regulations 1999 in relation thereto are complied with

· Fire prevention and fire precaution measures are taken in the use of equipment which could cause fires

· Steps are taken to minimise noise and vibration produced by their equipment and activities

· Scaffolds, ladders and other such means of access where required are erected and used in accordance with statutory requirements and good working practice

· Any welding or burning equipment brought onto the premises is in safe operating condition and used in accordance with all safety requirements

· Any lifting equipment brought onto the premises is adequate for the task and has been properly tested/certified

· Any plant and equipment brought onto the premises is in safe condition and used/operated by competent persons

· For vehicles brought onto the premises, any speed, condition or parking restrictions are observed

· Compliance with the relevant requirements of the Electricity at Work Regulations 1989

· Connection(s) to Lifetime Construction Ltd's electricity supply is from a point specified by its management and is by proper connectors and cables

· They are familiar with emergency procedures existing on the premises

· Welfare facilities provided by Lifetime Construction Ltd are treated with care and respect

· Access to restricted parts of the premises is observed

· Any major or lost‑time accident or dangerous occurrence on Lifetime Construction Ltd's premises is reported as soon as possible to the Location Manager

· Where any doubt exists regarding health and safety requirements, advice is sought from the safety Co-ordinator or the Location Manager.

· Walkman/Discman/Radios are not permitted on this site.

Appendix Q – Health & Safety Guidance Notes
· Health and Safety at Work etc. Act 1974

· Construction (Design Management) Regulations 2007
· Managing for Health and Safety in Construction

· Designing for Health and Safety in Construction

· Construction Information Sheets 39 – 43

· Management of Health and Safety at Work Regulations 1999

· Control of Substances Hazardous to Health Regulations 2002
· Provision and Use of Work Equipment Regulations 1998

· Lifetime Construction Ltd Health and Safety Policy

· Fire Prevention on Construction Sites: Joint Code of Practice on the Protection from Fire Construction Sites and Buildings Undergoing Renovation 
· Regulatory Reform (Fire Safety) Order 2005

· HSG 107 Maintaining Portable and Transportable Electric Tools

· HSG 150 Health and Safety Construction.

· The Control of Asbestos Regulations 2012 
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