	Method Statement

(Safe System of Work)



	Contract Name:
	Huntsman Close
	Ref: 
	Hunt020

	Address:
	Huntsman Close, Waterlooville

	Description of Works
(Main objective)



	To safely carry out excavation works


	Expected Start and End Dates: TBC

	Assessment Date:
	19/11/14

	Assessed By:
	A.Fleet

	Approved By:
	V.Fleet

	Associated Health, Safety and Environmental Assessments, Steps to Reduce Risks
( Risk Assessments, COSHH Assessments etc.) 


	RA Excavations
Ground Investigation Clear (assumes trials holes and local authority drawings checked)
· Banksman Present during works

· No un-authorized persons allowed on site during excavations

· Area Inspected before works commence daily, and at suitable intervals during the day.

· Excavations fenced off and end of the day. (if required)
· Excavated material to be kept a minimum of 1.5m away from excavation.

· Warning signs

· PPE to be worn at all times.
· Check Local authority records and utility company information of existing services. Use of Cable Avoidance Tool and Trial Holes Where required.


	Contract Supervision & Training
(Supervisor/s and Current Certification/training)



	The Works will be supervised by a trained and competent person with:-
In House Training
CSCS Training Certificate



	Personal Protective Equipment Required
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Yes
Yes
Yes


	Labour
(Number of persons) (If Required List All Labour and their trades)



	Supervisor Gary Martin, Sam Gillingham
Banksman where required Grant Sanways, Harrison Jackson
Excavator Operator Sam Gillingham


	Plant, Tools & Equipment
(List all)


	Chemicals
(Ensure COSHH completed if reqd.)

	Tracked Excavator
Survey Equipment

1ton dumper
Hand Tools

	None



	Welfare Facilities 

(Toilets, Washing Facilities & Drinking Water)


	First Aid Facilities

(First Aider, Location of First Aid Box)
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	All facilities available on site within site compound area.

	First Aider:- Lifetime Site Agent
First Aid Kit available in site offices and our Company Vehicles
Emergencies:

A mobile phone will be available at all times to summon emergency services, the site supervision staff will be advised of the nearest hospital. A First aid box, with eyewash liquid will be kept on site.

This method statement will be the subject of a toolbox talk given to all personnel involved with the work activity.

	Work Method 
(Key steps & stages of the work required)


	( This method statement details both excavations for drainage and pipelines as well as general excavations)
· The positions for the excavations will be set out by competent person this will include corner points and or batter boards and rails where required. Should a rotating laser be used the engineer to set the levels and ensure the receiver is fastened to a staff correctly, checks to be carried out periodically and conventional level to be used to set datum’s:-
Check the standard details for manholes, specific to your site, check if step irons or ladders are required, ensure that there are falls across the internal length of the manholes.
*Check Line of Excavation with cable avoidance tool*

For Drainage and Pipelines these are the required safe work method and steps required:-

· Refer to the contract standard detail drawings to ensure that the correct brickwork, frame and cover are used.

· Levels of existing connection points will be checked (if required)

· A trench will be excavated alone the line of the new pipe, level control by pipe laser or manual level.

· Excavated Material to be placed at least 1.5m from the excavation.

· Pipes will be installed as per the design specification 
· When placing bedding and surround material a banksman must be present and no persons to be inside the trench.
· The excavations are to be fenced off at the end of the working day.

· The supervisor should check all excavations before work commences each day.

·  (Pipe layers to ensure pipe laser is charged during the night)
· Air/water testing will be carried out prior to back-filling to ensure pipes are installed correctly and sealed in accordance with manufacturers guidelines. (The pipelines must be tested in accordance with the contract specification, any air or water testing of lines should be done by an experienced person).

· New manholes will be constructed where required, and steps will be taken to avoid any disruption of existing flows if connections are made to existing services.

· As built information including location and invert/cover levels recorded.
Where excavations are required other than for drainage and manhole construction then the general work method will be:-Engineers to set out the excavation corners using offset pegs.

· Area to be checked against service drawings and to be fully scanned using a cable avoidance tool
· The correct sized excavator will be used for the excavation work; all spoil to be kept away from the excavation by at least 1.5m.

· A banksman will be in attendance at all times.

· The excavation will be securely fenced off at the end of the shift and is to be fully inspected prior to works commencing the next day.

· Should the excavation details specify that the sides are to be battered then the engineers to set these out to ensure compliance.



	Briefing or Tool Box Talk Record

(This method statement should be used to brief all persons involved in the works, they should add their name and signature to show they have received and understood this method statement)



	Name

	Signature

	Date
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