Site deliveries will be managed without any on-site storage and
require precise coordination and just-in-time (JIT) delivery practices.

Materials and equipment must be scheduled to arrive exactly when
needed, removing the requirement for storage space. This approach
will involve close collaboration with suppliers, real-time
communication, and a well-structured construction schedule to ensure
materials are delivered in sequence with the project’'s programme.

Deliveries will be carefully timed, organized and arranged with the site
foreman to avoid congestion or delays.

Initial demolition of 3 No. garages

There is to be no on-site contractor parking.
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