2025 | 2026
Line Name st |puration Aprl May | June | uly | August | September | October | November | December January | February | March April
18 5 2 19 26 2 9 6 23 30 7 4 2 i 8 25 8 s 2 9 6 320 2 3 10 7 4 gt 8 5 2 9 5 2 19 26 2 9 6 8 2 9 16 B 30
N 19 8 7 46 15 | -4 3 -2l 0 8 | 4 3 2 1 1 2 3 4 5 6 7 .8 19 10 11 12 13 14 15 6 17 18 19 2 A 2 B U B % 7 8,0 30
1 [exams 12/05/2025 | 10w 1d [ 26/03/2026 T 1 5 [T | | | | e L /| 4
2 |scHooL HoLbAYS 27/05/2025 | 9w 1d | 20/0212026 || | | M () == |
3 — \ 1 1 4 |
4 | Pre PCSA Investigations - Prior to Surveys 1w 4d ' . v /| H
5 ‘Appoint Demolition Consultant (Subject to 22/04/2025 1d 2210412025 ! ! ! / !
6 Site Viist & Report by D lition C Itant 1w 3d ] ] | A 1
7 | Review and Issue Reports ad H = T :
. — 7 !
9 | Pcsa Executed 13/05/2025 13/05/2025 | | 1 I A |
10 | Appointment Architect 02/06/2025| 2w 1 10 1 3 4 %l s
11 | Appointment Structural Engineer 02/06/2025| 2w | 13/06/2025 ' 1 ' . B f .
12 [ Appointment Services Engineer 02/06/2025| 2w | 13/06/2025 T 1| I ! I "/ 1
13 | Appointment Fire Engineer /0612025 | 2w 2025 1 1 1 1 1 1
14 | RIBA 3: Spatial ion 106/2025 | 3w ' ' 1 , .
15 Architectural & Landscaping Design 30/06/2025| 3w | 18/07/2025 T 15, T I ! T
16 || Structural Design 14107/2025| 1w | 18/07/2025 | | 16| | i Y |
17 | Services Design 09/07/2025 | 1w 3d | 18/07/2025 . Y . v s
18 | Surveys/Reports ow N 18]; —_— 1 E K 7 9
19 | [survey 2w 3d | 1 | 1 1 e i
20 wigzr:elmen Contractors Site Visit o FImm | a:052025 | 1a | 23/05/2025 ' ol ' : : 7 y
21 2‘8"“3‘;"_““' (Incl Building fabric) - Survey & 30/05/2025| 2w | 12/06/2025 . zxgg : . t "/ ¢
22 || |Services - Initial Scope Visit 30/052025| 1d | 30/05/2025 ' Y. | ' z E :
23 Sutcliffe Engineers Survey 30/05/2025| 1d | 30/05/2025 23 I (] g I
24 || Asbestos Plan Right & RAMS 30/05/2025| 2d | 02/06/2025 2 | H | :
25 || |Asbestos Survey 04/06/2025| 3d | 06/06/2025 25% . . 7 H
26 || Asbestos Report 09/06/2025| 4d | 12/06/2025 2 | I 5 1
27 'Ignéamal Nlleasure and Point Cloud (Pre Demo) - [ 30 00 o005 | 14 | 30/06/2025 2] 1 / 1
v T
) N o . . 7 :
20 || |Services - validation Survey 30/06/2025 | 1w 2d | 08/07/2025 2 . 1/ .
30 M&E Validation Report issued 00/07/2025| 1w | 15/07/2025 ! |3a§ L ) x
31 || | Condition Survey - Sports Halll 1w 31, i §% 1
32 || |Ground Investigations - SUMO Services 30/06/2025| 1w | 04/07/2025 2 4 %
33 || |cCTV Drainage - Review on Site 30/06/2025| 1w | 04/07/2025 33 g e
34 S::;‘d Investigations/Soil Analysis - Survey & | 5000 o005 | oy 11/07/2025 I 0 / 1
35 | [T ical 10612025 | 2w | 1110712025 1 35 i { 1
36 | RIBA 4: Detailed Design aw2d . . — B g .
37 ;::aopr:re Tenders D 1w : : 7] : : / :
38 Tendering Demo/Roofing/M&E/Ext Doors 21/07/2025| 1w | 25/07/2025 I I 3] I 1 T
39 || |Prepare Contractor Proposals 21/07/2025| 1w | 2507/2025 | | 39) i X 1
40 || |Submit CPs - Design 25/07/2025 25/07/2025 ' ' 40, . i 9% 3
a1 Submit CPs - Commercial/Technical 12/08/2025 12/08/2025 I I I & I Y I
a2 | | | I /(/ |
43 || Contractors Proposals Review 13/08/2025| 2w | 27/08/2025 1 1 1 1 V| |
44 | Contract Finalisation 28/08/2025| 1w | 03/09/2025 ' ' ' . f '
45 | Contract Award ! ! : ¥ s R
4 i i ] B — . 5 i
47 | Declaration 1 - Pre-start 11/08/2025 | 2w | 22/08/2025 N N % 47 H v 4
48 || Declaration 2 - Start on Site 18/08/2025| 2w | 01/09/2025 \ : 8 4 ) :
49 | Declaration 3 - PC 1w ] 1 I v 49: ]
C ; 7 :
51 | Prepare Pre Application for Sports Hall Elevation [ 23/06/2025 | 1w | 27/06/2025 H g .
52 | Determination Period 30/06/2025| 6w | 08/08/2025 ' ¥ 9% !
53 || Submit Section 80 Notice for Demolition 23/06/2025| 6w | 01/08/2025 | i d |
7 0 v A .
55 | Submit Early Works Costs - Site Set Up 04/07/2025 0410712025 H b '/ :
56 || Early Works Order for Site Set Up 18/07/2025 18/07/2025 ] i ]
57 |Approvai of Contractors Proposals for Gable End | 50102028 | 2w | 31/10/2025 : ;  p—— 7 ]
= . == :
59 | EW Order No. 1 712025| 2w | 08/08/2025 ! L 5 :
60 | [site Set Up - Of Ifare/Temp Services | 28/07/2025| 2w | 08/08/2025 | | 60| i e |
61 | |Hoarding/Gates 28/07/2025| 2w | 08/08/2025 ' ' 61 £ "/, 2
62 || | Trackway 10812025 1w 2025 ) ) &2| K ), "
63 | Main Works 22w 4d | | 1 F 7 1
64 Mobilisation 04/09/2025 | 1w 2d N N x 64 i A 2
65 | ANl Areas 2w 3d N 65| I A 3
o Electrical Isolations & Di ions and - | o ] /} ]
Mains Electrical Panels Cable Strip Out : i g :
67 gechamcal Drain Down, Isolations and 08/00/2025| 1w | 12/00/2025 H H . . / o
68 BMS Isolations and Strip Out 10/09/2025| 3d | 12/09/2025 ! ! ! ! y '
69 for Demolition 15/09/2025 | 1w 2d | 23/09/2025 I I I I X I
70 Demolition of External Walkway 15/09/2025| 3d | 17/09/2025 1 1 3 ¥ g y
i WE Romoval for Scaffold Erection (Wemal | 16,00/2025| 24 | 17/00/2025 v . < . / :
72 Asbestos Removal 18/09/2025| 1w | 24/09/2025 H H s i /. e
73 ':’:"r:’,""“" =T ReEs & Cant ey 15/09/2025 | 5w 2d |21/10/2025 I I I 3 ) ]
74 Soft Strip - Changing Rooms & Corridor 1500/2025| 3d | 17/09/2025 | | 1 i ' 1
75 Separation Works - Corridor to Sports Hall 18/09/2025| 3d | 22/09/2025 N N * K / 4
76 Asbestos Inspection & Removal 23/09/2025 | 3w 1d | 14/10/2025 ) ) 5 ¥R 4
77 Demolition of Changing Rooms & Corridor 15/10/2025| 1w | 21/10/2025 ] ] 1 / ]
78 | Demolition - Theatre Works 15/09/2025 | 14w 2d | 05/01/2026 1 1 1 = 1
79 Propping 15/09/2025| 3d | 17/09/2025 . . . f .
80 of Reusable 1d ! ! E ‘N )
81 Soft Strip - Theatre 18/09/2025|  3d | | | |
82 Separation Works - Theatre 24/00/2025| 1w | 30/09/2025 . . : ) 2
83 Asbestos Inspection & Removal 01/10/2025| 3w | 21/10/2025 N N e i %
84 Demolition of Theatre 22/10/2025 | 3w 3d | 14/11/2025 | | | |
85 Remove Theatre Slab 1711/2025| 2w | 281112025 1 1 1 A 1
86 Removal of Arisings 01/12/2025| 2w | 12/12/2025 . . . 86 / .
87 Install Stone Base for Scaffold/MEWPs 15/12/2025 | 1w 2d | 23/12/2025 ' ' i viaad/ )/, :
88 Demobilisation 05/01/2026 05/01/2026 54 |
89 | Internal Works 05/01/2026 | 2w 2d | 20/01/2026 % ¢
90 ew Water Heaters to the Tea point (Rm 339)] g5/01/2026 | 1w | 09/01/2026 4 Yoo .
91 New Internal Signage Panels 07/01/2026 | 1d | 07/01/2026 I T T I 4B T
o2 Barrier Matting to Existing 20/01/2026| 1d | 20/01/2026 1 1 1 1 ] 1
93 | Gable End Works 10/11/2025| 6w 4d | 06/01/2026 . . . . 93| - .
o4 Scaffold to Gable End - Off Roof Level 1011/2025| 2d  [11/11/2025 ! ! X 14 o) | ) :
o5 Scaffold to Sports Hall Wall 1011/2025| 1w | 141112025 il 95| | gd |
%6 De-skin High Level Masonry to Gable End | 17/11/2025 | 1w 3d | 26/11/2025 3 9| ] "y, 2
o7 Drop Scaffold 27/11/2025| 2d | 28/11/2025 v 973 g H
o8 Demolish Remaining Corridor 01/12/2025| 4d | 04112/2025 1 9| A |
) Remove Back Propping to Corridor 02/12/2025| 4d | 05/12/2025 . 74 }
100 De-skin Low Level Masonry to Gable End | 08/12/2025 | 1w 3d | 17/12/2025 100 ] s 3
101 Remove Changing Room Slab 18/12/2025| 2d 19/12/2025 (] 101[] /r 1
102 Removal of Arisings 19/1212025| 3d | 231212025 5 vV )/, :
103 Install Stone Base for Scaffold/MEWPs 05/01/2026| 2d | 06/01/2026 ¥ 103 '
104|  External Works 05/01/2026 | 7w I - - -
105 Gable End/Changing Rooms 07012026 | ew3d | 2000212026 | | i \/105F H
106 Scaffolding (Progressive) 07/01/2026| 3w | 27/01/2026 ' ' . /106 .
107 to Gable End 1210112026 3w |30/01/2026 ! ! ! "/ 107] !
108 Render Gable End 02/02/2026 | 2w | 13/02/2026 1 1 1 1 103 N 1
109 Drop Scaffold 16/02/2026| 2d | 17/0212026 ' f . . 1003 .
110 Top Soil/Seeding 18102/2026| 3d | 2010212026 ! ! X 1 10Z] X
111 New Paving 18/02/2026|  3d | | | I uzj 1
112 || External Sorvicos/Govered Watkway osovz026 | sw | zvotzoze : : : . :
113 g::i‘i“l‘zﬂ‘g""e’e” Wallway after 05/01/2026| 1w | 09/01/2026 H H 5 K }
Electrical Sub Main Cable - Run above T T I | t
114 ground on Ladder Rack & Run New Cable | 05/01/2026| 2w |16/01/2026 N N g k *
to Temp Changing Rooms. | | 1 ] I
115 Power On 1910112026 19/01/2026 1 1 1 I ® [Power on| |
116 Disconnect Temporary Power to Chan 10/01/2026| 1d | 19/01/2026 R R : : ] @
117 Excavate/Form New Service Trenchfer [ 05/01/2026 | 30 | 07/01/2026 . : . . .
118 LTHW run through New Trench 08/01/2026| 2w | 21/01/2026 ) ) : v "
119 MCWS run through New Trench 08/01/2026 | 2w | 21/01/2026 | | 1 | |
120 Trace Heating 15/01/2026 | 1w |21/01/2026 N H 2 § X
121 Backfill/Complete New Service Trench 22/01/2026| 2d | 23/01/2026 N N z £ 2§ %
122 Theatre 051012026 w 2010212026 ] I I
123 Block up Existing Openings (Blockwork) 05/01/2026 | 2d | 06/01/2026 H i 123 2
124 Gonstruct 2 No. Masonry Piers 05/01/2026| 2d | 06/01/2026 ' ' . . 124 .
125 Scaffolding for Roof Works - Erect/Drop 05/01/2026 | 1w 1d I T [} (] 125, T
126 Re-Roof Corridor Area 08/01/2026| 2w | 21/01/2026 | | H i A )16 H
127 Works to Parapet Wall/Capping 12/01/2026 | 3w | 30/01/2026 . . . . ‘A ) 1| coas) .
128 'E;?::;'l;f""g ~Re-test SubMains & | 15/61/2026 | 2w 2d |27/01/2026 ! ! ! ! / wZZZZ] !
20 Tosting and G 221012028] 1w | 28/01/2026 | | | | A 2902 |
130 Services Certification and Reports 28/01/2026 | 3d | 30/01/2026 N N 2 F / 30, 2
131 Drainage to New External Doors 14/01/2026| _2d | 15/01/2026 ' ' . . 310 .
132 Install New External Doors 16/01/2026 | 2d [ 19/01/2026 I I i I g% 1284
133 Decorate New Doors 20/01/2026 | 2d | 21/01/2026 | | 1 9% 0 1
134 New Paving 02/02/2026 | 2w ' ' . 9% 134 .
135 New Finishes to External Walls - Render | 02/02/2026 | 2w | 13/02/2026 ! ! ! 94 135 N !
136 Top Soil/Seeding 16/02/2026 | 1w 1 1 1 1 5% 136l_Z ] 1
137 Practical Completion 20/02/2026 2010212026 . . . . A 1376 .
138 |wates site Offices Decant 23/02/2026 | 1w | 27/02/2026 ! ! : ¥ e 138 ¥
I I 1 I A, 1
DB BB M B2 A 8876 54 32 4123475 s 789|002 B #5607 B B0 A2 B & 5] FRETE]
el Namo st |ouration 8 ‘ 5o e e :z CRRL I ‘3‘0 7ol sl g Ip :1 b5 n ‘29‘ L I B :3 U] :1 foos s ‘ 5o e :2 LI B B I ‘30‘
April May June July August September October November December January February March I
05 ! PIT3
ey
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