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EXAMS

SCHOOL HOLIDAYS

Pre PCSA Activities

Pre PCSA Investigations - Prior to Surveys

Appoint Demolition Consultant (Subject to
Availability)

Site Viist & Report by Demolition Consultant

Review and Issue Reports

PCSA Period

PCSA Executed

Appointment Architect

Appointment Structural Engineer

Appointment Services Engineer

Appointment Fire Engineer

RIBA 3: Spatial Coordination

Architectural & Landscaping Design

Structural Design

Services Design

Surveys/Reports

Survey Appointments/Mobilisation

M&E/Demolition Contractors Site Visit to Firm
Up Scope
Structural (Incl Building fabric) - Survey &
Report

Services - Initial Scope Visit

Sutcliffe Engineers Survey 

Asbestos Plan Right & RAMS

Asbestos Survey

Asbestos Report

Internal Measure and Point Cloud (Pre Demo) -
2D Model
Services (Including Utility Routes/Connections)
Pre-Design Survey 

Services - Validation Survey

M&E Validation Report issued 

Condition Survey - Sports Hall/Landscaping

Ground Investigations - SUMO Services

CCTV Drainage - Review on Site

Ground Investigations/Soil Analysis - Survey &
Report

Topographical 

RIBA 4: Detailed Design

Prepare Tenders Demo/Roofing/M&E/Ext
Doors

Tendering Demo/Roofing/M&E/Ext Doors

Prepare Contractor Proposals 

Submit CPs - Design

Submit CPs - Commercial/Technical

Contractors Proposals Review & Contract
Award

Contractors Proposals Review

Contract Finalisation

Contract Award

BSA Declarations (Building Regs)

Declaration 1 - Pre-start

Declaration 2 - Start on Site

Declaration 3 - PC

Planning Submission/Section 80 Notice

Prepare Pre Application for Sports Hall Elevation

Determination Period

Submit Section 80 Notice for Demolition

Early Works Order No. 1

Submit Early Works Costs - Site Set Up

Early Works Order for Site Set Up

Approval of Contractors Proposals for Gable End
Works

Construction Stage

EW Order No. 1

Site Set Up - Offices/Welfare/Temp Services

Hoarding/Gates 

Trackway 

Main Works

Mobilisation

All Areas

Electrical Isolations & Disconnections and
Mains Electrical Panels Cable Strip Out 

Mechanical Drain Down, Isolations and
Disconnections

BMS Isolations and Strip Out 

Scaffolding for Demolition

Demolition of External Walkway

M&E Removal for Scaffold Erection (Internal
Propping)

Asbestos Removal

Demolition - Changing Rooms & Corridor
Works

Soft Strip - Changing Rooms & Corridor

Separation Works - Corridor to Sports Hall

Asbestos Inspection & Removal

Demolition of Changing Rooms & Corridor

Demolition - Theatre Works

Propping

Reclamation of Reusable Equipment

Soft Strip - Theatre

Separation Works - Theatre

Asbestos Inspection & Removal

Demolition of Theatre

Remove Theatre Slab

Removal of Arisings

Install Stone Base for Scaffold/MEWPs

Demobilisation

Internal Works

New Water Heaters to the Tea point (Rm 339)
& Disabled WC

New Internal Signage Panels

Barrier Matting to Existing

Gable End Works

Scaffold to Gable End - Off Roof Level

Scaffold to Sports Hall Wall

De-skin High Level Masonry to Gable End

Drop Scaffold

Demolish Remaining Corridor

Remove Back Propping to Corridor

De-skin Low Level Masonry to Gable End

Remove Changing Room Slab

Removal of Arisings

Install Stone Base for Scaffold/MEWPs

External Works

Gable End/Changing Rooms

Scaffolding (Progressive)

Blockwork to Gable End

Render Gable End

Drop Scaffold

Top Soil/Seeding

New Paving

External Services/Covered Walkway

Make Good Covered Walkway after
Removal (Incl Groundworks)

Electrical Sub Main Cable - Run above
ground on Ladder Rack & Run New Cable
to Temp Changing Rooms

Power On

Disconnect Temporary Power to Changing
Rooms
Excavate/Form New Service Trench for
Pipework

LTHW run through New Trench 

MCWS run through New Trench 

Trace Heating

Backfill/Complete New Service Trench

Theatre

Block up Existing Openings (Blockwork)

Construct 2 No. Masonry Piers

Scaffolding for Roof Works - Erect/Drop

Re-Roof Corridor Area

Works to Parapet Wall/Capping

Electrical Testing  - Re-test Sub Mains &
Drama Block

Mechanical Testing and Commissioning

Services Certification and Reports

Drainage to New External Doors

Install New External Doors

Decorate New Doors

New Paving

New Finishes to External Walls - Render

Top Soil/Seeding

Practical Completion

Wates Site Offices Decant
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Key
Exams School Holidays Summary Survey 01. Appoint S/C Client Design 07. Normalisation Period Tender Period Key Date Planning/Building Control Enabling Works Mobilise Services

Scaffold Demolition/Strip Out Asbestos Temp. Works Groundworks/Drainage Signage Floor Finishes Brick/Blockwork Cladding Landscaping Roofer Commission Joinery Decoration
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