
 

Construction Environmental Management Plan (CEMP) 
Project: Hayling Pump Track 
Location: Hayling Island, PO11 0ED 
Contractor: Four One Four Ltd


1. Introduction 

This Construction Environmental Management Plan (CEMP) sets out how environmental 
impacts will be managed during the construction of the pump track.


2. Roles and Responsibilities 

• Project Manager: Shaun Scarfe

• Site Manager: Matt Priest

• Health & Safety Lead: Luc Byford


The Site Manager will be responsible for implementing this CEMP on site.


3. Working Hours 

• Monday to Friday: 08:00 – 18:00

• Saturday: 08:00 – 13:00

• No works on Sundays or Bank Holidays


All works will be carried out in accordance with planning requirements.


4. Site Access and Traffic Management 

• All construction access will be via approved route

• No use of restricted access routes or public footpaths

• Deliveries will be managed to avoid peak times where possible


5. Site Compound and Material Storage 

• A designated compound area will be established for:

◦ Plant and equipment
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◦ Material storage

◦ Welfare facilities


• The compound will be kept tidy and secure at all times


6. Dust Management 

To minimise dust:


• Water suppression used during dry conditions

• Stockpiles kept to a minimum and dampened if required

• Vehicles transporting materials will be covered where necessary

• Hard surfaces kept clean


7. Noise Management 

• Use of well-maintained plant and equipment

• Avoidance of unnecessary idling

• No noisy operations outside approved working hours

• Where possible, quieter methods of work will be adopted


8. Lighting 

• No unnecessary external lighting

• Any temporary lighting will be directed away from neighbouring properties


9. Ecology and Environmental Protection 

• Works will follow ecological recommendations provided

• No disturbance to protected habitats or species

• Any issues will be reported immediately


10. Tree Protection 

• Tree protection measures will be installed where required

• No storage of materials within root protection areas

• No excavation within protected zones unless agreed


11. Waste Management 

• Waste will be minimised where possible

• Segregation of materials for recycling

• All waste removed by licensed contractors
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12. Pollution Prevention 

• Fuel stored in appropriate containers

• Spill kits available on site

• Refuelling undertaken in controlled areas


13. Public Communication 

• A site contact will be provided

• Any complaints will be logged and responded to promptly

• Works will be planned to minimise disruption


14. Monitoring and Review 

• Regular site checks by Site Manager

• Adjustments made if required

• Plan remains active throughout construction
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