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1 PROJECT DETAILS 

1.1 Introduction 

This document has been prepared to assist with the discharge of planning conditions 

for the application for the Development of Belmont Castle Nursing Home, 

Bedhampton. 

The Belmont Castle proposal has received detailed planning consent for residential 

development on the Avenue Cottage site and this document has been prepared to 

discharge the associated planning conditions. 

The main contractor considers this document to be a ‘live’ Construction Management 

Plan that will be updated and improved upon as the project progresses and any 

logistical changes force a change to the Programme and method of working. 

We have identified the following headings to provide the response to this condition: 

- Project Details. 

- Programme of Works, including hours of work. 

- Welfare and Management of construction works. 

- Construction Traffic Management Plan and Logistics including specification of plant 

and equipment to be used, construction route and parking. 

- Construction Environmental Management Plan/Carbon Reduction – Minimisation of 

dust emissions arising from construction activities on the site, and an undertaking 

that there shall be no burning of material on site at any time during construction. 

This document sets out the approach that will be taken to respond to this condition 

and the mitigation that will be put in place to reduce the impact of the works on the 

environment, neighbours and the surrounding area. 

1.2 Site Details 

The site is located on Portsdown Hill road, Bedhampton. Belmont Castle is a 

practicing Nursing Home. The new development consists of an expansion to the rear 

of the existing Belmont Castle.  

1.3 Contractors Commitment  

The main contractors aim and commitments are to be a good neighbour and 

minimise the impact on the local community caused by construction activities. 



4 
 
 

 

The main contractor will endeavour to minimise the effect of the works on the 

surrounding area. Where possible, deliveries will be scheduled around off-peak 

times, managing parking and waiting on site/surrounding roads and controlling the 

noise and dust from the site. 

Our neighbours will be encouraged to communicate with the main contractor either 

directly with the site team or via the head office, any feedback or complaints received 

will be addressed and managed by the Project Manager with a log held on site 

detailing any actions required and the outcome. 
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2 PROGRAMMES OF WORKS  

This section will address the timeline of the project which consists of: 

- Outline of the scheme 

- Sequence of works 

- Programme 

2.1 Outline of scheme  

 

2.2 sequence of works 

The development will be constructed in one phase and will follow the sequence set 

out below: 

- Enabling works: Site Setup, Hoardings/Fencings, Temporary Entrance, Services 

- Groundworks & Superstructure 

- Fit Out 

- Landscaping 

Figure 2: Proposed Develoment Ground Floor Plan 
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3 WELFARE & SITE SET-UP  

3.1 Welfare and Office Compound  

The first operation on site will be the establishment and demarcation of the 

contractors area with solid hoarding/Heras fencing. Next will be the demarcation of 

the first and second contractor compounds. It is proposed that the First offload 

compound will be situated on the existing carpark, alongside welfare and office 

space and wheel washing space. At such a time as the ground floor of the proposed 

development has been constructed, the welfare and office will be moved to said 

area.  

Vehicles on the site roads will be inspected and subject to jet washing as required to 

manage cleanliness of the highway. The site team proposes to allow outside vehicles 

into the contractor parking and first offload site and use part of that area as a jet 

washing site. This is to ensure that all jet washing is completed within the site on a 

hard surface which distils into the soil around the access road and not distilled into 

highways or existing drainage around the site. Heavy deliveries will be coordinated 

by the construction site team where a just in time delivery system with 

subcontractors will be incorporated to avoid construction traffic on the public 

highway. 

3.3 Welfare Facilities  

Welfare facilities will be provided on site in strict compliance with the Construction 

Design and Management Regulations 2015. These facilities will be made available 

from the outset of construction work until completion. Male and female toilets, 

washing facilities, changing rooms, rest facilities and a canteen will be available for 

office staff and operatives sized to meet the expected number of workers on site. 

3.4 Hoardings & Site Gates  

The main contractor intends to line all edges of the site with 2.4m high close boarded 

timber hoarding to provide privacy along the boundary of the site accompanied with 

heras fencing where needed both along the line boundary and within the site with 

assurance that the hoarding will not affect the visibility splay. Gates will be put in at 

the site entrance along which will be managed by the site team and secured after 

working hours. All hoardings/fencing will be inspected regularly by the Site Manager 

who will ensure that the site access points are clearly marked with all necessary and 

appropriate health and safety signage installed. 
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3.5 PPE & First Aid  

Specific PPE will be worn as identified in the specific method statements and risk 

assessments along with hard hats, safety boots, high visibility vests as mandatory. It 

is the responsibility of individual persons to inspect their PPE for damage before 

each use. Damaged PPE must be replaced. 

The site manager will monitor the use of PPE and issue verbal and written warnings 

for non-conformance as necessary. 

Adequate provision will be made for suitable persons to be trained in First Aid. 

Equipment and facilities will be made suitable to Health & Safety (First Aid) 

Regulations 1981. First aid equipment will be in the site offices and the welfare 

facilities. The equipment will be checked regularly by a designated person to ensure 

that supplies are sufficient. First aiders will be posted inside welfare facilities and the 

site offices. 

First aid procedures are as follows: 

- 1 no. first aider per 50 persons on site and they will be present on site at all times of 

working. 

- Notices will be posted to notify all the names of first aiders and will be included in 

induction talks. 

- First aiders will hold a ‘First aid at work’ certificate, or equivalent 3-day course. 

3.6 Monitoring, Supervision & Training  

All workers and visitors to the site will be briefed on the fire and emergency 

arrangements during the induction process. Upon entering the site for the first time, 

persons will be required to have a site safety induction briefing. This will be carried 

out before starting any works. The induction will make persons aware of the site 

rules, the key safety hazards, safety procedures, PPE requirements, 1st aid 

arrangements and fire evacuation procedures. 

Operatives will also receive task specific method statement briefings before starting 

works, and regular toolbox talk training sessions aimed at appropriate site related 

issues. 

3.7 Management of Construction Works  

The Main contractor has an established team of construction management 
professionals that are all experienced in managing and delivering very tight and 
challenging sites. 
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4 CONSTRUCTION TRAFFIC MANAGEMENT  

4.1 Site Access & Egress  

Vehicles will access and egress from the eastern access point. This access point 

shall be commandeered by the contractor for the duration of the construction used 

only for traffic related to the project. The staff and visitors of the nursing home shall 

use the western access point and associated carpark for access parking and egress 

for the duration of the construction. 

Upon the completion of the perimeter fences and gates, construction vehicles will 

arrive on site from Portsdown road. A banksman will be present, as necessary, at the 

site entrances to guide vehicles onto the development. 

4.2 Controlling Access  

A 2.4m solid hoarding/Heras fencing will be installed to secure all boundaries to the 

site (as noted in Section 3.4 - Hoardings & Site Gates above). The main contractor 

will strictly control access to site and always ensure the health and safety of all 

people in the proximity of the site. To control access on site, the site team will install 

a gate to the East access point on Portsdown road to ensure access to the site is 

supervised and monitored to only allow access to those who have been inducted on 

site and so understand the health and safety requirement of working on the 

development. It is also particularly beneficial as it inhibits unauthorised access on 

site. The site boundaries and the hoardings will be inspected daily and repaired 

immediately if any damage is found. Furthermore, gates will be always shut when 

not in use and secured after working hours. 

4.3 Deliveries & Construction Traffic Details  

The main contractor will plan works including vehicle movement, deliveries, 

temporary routes and facilities to ensure that the safety of the public is maintained at 

all times. In the event of HGV’s entering site, footpaths will be blocked off from 

pedestrian access using temporary barriers. Footpaths shall reopen once HGV’s 

have left site. 

All deliveries will be co-ordinated, and programmes amended, to alleviate pressure 

on the existing road network, mindful of the rush hours and local amenities, such as 

schools etc. However, if during these hours’ deliveries are essential to the 

continuation of the works due to the nature of the construction works, we will ensure 

the deliveries vehicles are escorted to the construction site prior to these hours to 

wait within the boundary until these restricted hours are over to avoid waiting. During 
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these vehicle movement in the area, we will ensure a Traffic Marshall is present to 

secure the safe routing of the vehicles. 

All suppliers and sub-contractors will be issued with a transport plan, which will 

include a prescribed route into the site to deliver materials. 

4.4 Parking  

There will be dedicated on-site parking for site staff and site operatives within the 

contractor parking and first offloading site. 

The unloading areas will be accessed from Portsdown Road Road. To encourage a 

sustainable transportation system, we currently promote van/car sharing. 

4.5 Plant Details  

Noise & Vibration Management: 

In order to manage the noise and vibration around site, the main contractor will 

ensure that modern plant is being used and that it has been properly serviced and 

silenced. Vibration will be minimal. Noise and vibration would be closely monitored 

by the site Manager. 

Crane Details: 

Mobile cranes will be hired when required with trained banksmen and co-ordinators 

to assist with construction works. There will be no fixed cranes on site for these 

works. 

Forklifts: 

Telescopic forklifts will move materials from an unloading point and into site to 

dedicated loading bays and Material storage compound to the east of the proposed 

main building. These will vary to suit the progress of the works. All movement of the 

forklift will be carried out by a fully trained driver and marshalled by a banksman. 

Lorries and vans making deliveries will be bought into site except for special pre-

arranges circumstances. 

 

Delivery Vehicles: 

There will be a variety of delivery vehicles that will be supplying plant and materials 

for the project.  
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4.6 Parking of vehicles for site operatives and visitors 

There will be restricted on-site parking for site staff and site visitors, located within 

the site welfare area adjacent to the site. All contractors will be briefed on the parking 

restrictions on their respective pre-start meetings. 

4.6 Wheel Washing  

The wheel washing area is to the west of the entrance to the site. In order to keep 

the roads and footpaths free from deposits of soil, mud and the like, the main 

contractor will ensure that the wheels of any vehicles leaving this site are thoroughly 

cleaned and hosed down prior to going on the public roads. If any mud or 

construction debris does get onto the street within the vicinity of the site, then these 

areas will be cleaned via the use of water hoses and manual sweeping. In addition, a 

mechanical road sweeper will be used periodically to clear any debris on the public 

highway.  
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5 CONSTRUCTION ENVIRONMENTAL MANAGEMENT 
PLAN / CARBON REDUCTION  

5.1 Techniques to Control PM10 and NOx Emissions from Vehicles 
and Plant  

This Construction Environmental Management Plan includes information detailed in 
Section 4 referenced above. 

The legislative guidance that we have reviewed and will comply with in connection to 
environmental controls for the site are: 

- Control of Pollution Act 1974 

- Environmental Protection Act 1990 (ss79-82) 

- BS 5228:2009, Code of Practice for Noise and Vibration Control on Construction and 
Open Sites 

- Non-Road Mobile Machinery Register (NRMM) 

5.1 Techniques to Control PM10 and NOx Emissions from Vehicles and Plant 

The main contractor will adopt the following measures in connection with the control of 
PM10 (Dust) and NOx (Nitrogen Oxide): 

- All vehicles will be covered or in the case of waste disposal lorries, have mechanical 
dust covers. 

- During dry weather footpaths and roads will be kept clean and wet to reduce the 
incidence of dust. 

- Once a delivery has arrived on site and parked within the site, it will be instructed to 
turn off its engine. 

- Mechanical plant will not be left running unless it is needed for the work in hand. 

- Low emission plant fitted with catalysts, diesel particulate filters or similar devices 
which are regularly maintained shall be used. 

- Non-road mobile machinery will use ultra-low Sulphur tax-exempt diesel and be fitted 
with appropriate exhaust after-treatment such as catalysts. Diesel particulate filters as 
stated on the approved list managed by the Energy Saving Trust – this will be established 
with the sub-contractors at each order stage. 
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- All construction vehicles shall comply with the Euro 4 Emissions standard and where 
possible use low emission fuels if possible. 

Overall fuel and chemical storage will be in mobile bowsers moved around site as work 
proceeds. Bowsers will be double skinned to protect against damage with trigger hoses 
and drip trays to prevent contamination spillage when in use. Bowsers will be recharged 
periodically from tankers located on the estate road, inside the site. 

5.2 Techniques to Control Dust Emissions from Construction  

Prior to construction works commencing on site The main contractor will undertake 

an assessment procedure which outlines the works to be completed and outline 

procedures to ensure that dust is managed during the time of works being completed 

which also takes into consideration the various stages of the construction build. 

A vital part of dust control throughout the construction phase is the supply of water 

during works which produce dust. A temporary water supply will be connected to the 

site via an outlet installed near to the site entrance and then distributed into and 

around the site from there in order to supply water for all construction works. 

Connections will be to the access points where the wheel washing will occur and to 

the mortar silo located within the site. Taps will also be located around the site during 

fit out for water supplies whilst plastering, screeding etc. To address any abnormal 

wear and tear to the highway, we will take a full photographic survey of the highway 

at least two weeks before works commences including footpaths, kerbs etc and 

make provision for the council highways contractor to reinstate to the same condition 

at the end of the project if needed. This will be recorded by a full photographic 

survey at the end of the project. Copies of these pictures will be kept for record 

purposes. 

The next stage will commence during construction works where site operatives will: 

- Plan site management and logistics so that receptors for construction arising are 

not located where they might cause a nuisance to our neighbours. 

- Regular boundary inspections. 

- Clean down hoardings/fencing using wet cleaning methods. 

- Damp down any stockpiled excavated materials on site. 

- Water suppression will be used where required. 

- Tools will to be modern design and well maintained and will be fitted with dust and 

noise suppression where appropriate. 

- Damping to reducing vibration and dust as necessary 
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- Any dust or debris / mud which may go beyond the site boundary will be managed 

by wetting down and mechanical road sweeping as necessary. 

5.3 Noise and Vibration from Construction 

Predicting noise levels arising from construction works will be based on the 

methodology set out in the BS5228- 1:2009+A1:2014 which will adhere to the 

minimum standards set when assessing the impact of construction noise upon the 

existing noise environment at nearby sensitive receptors such as the surrounding 

residents. BS5228- 1:2009+A1:2014 provides variety of examples of acceptable 

noise limits for construction noise by using the assumed sound power levels as well 

as associated period of operation of plan on site also known as the ‘on-time’. We will 

ensure the figures collated from the noise impact assessment using the noise 

modelling software to ensure disruption to surrounding residents is kept to the 

acceptable standards. 

Our construction logistics mirrors the criteria to ensure these standards are met. This 

includes ensuring the hoarding is a 2.4m timber hoarding/fencing to the perimeter of 

the site with no gaps between the vertical panels. 

It also takes into consideration that all plant will be operated at ground level and 

when not on the ground or operated at a level above ground, the predicated noise 

level has been allowed for particularly as all plants are located within the site 

boundary with is all located within the site boundary. 

- Wherever possible, avoid exposure to noise and vibration by considering 

alternative ways of working which eliminates the use of vibrating equipment 

altogether. If this is not possible, reduce the risk by minimising the level of noise and 

vibration and limiting exposure time. 

- Isolate noise and vibrating machinery or components from their surroundings, e.i. 

with anti-vibration mounts or flexible couplings. 

- Obtain the vibration rating for each piece of equipment to be used in m/s² from 

either the supplier or manufacturer and use the HAVS calculator and ready reckoner 

to assist. 

- Provide information, instruction and training regarding the duration of use for noise 

and vibrating equipment taking account of manufacturers’ recommendations, daily 

exposure limits and informing of the exposure limit value (ELV). Use the HAVS 

calculator and ready reckoner to assist. 

- Use suitable low vibration tools and anti-vibration accessories. 
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- Low vibration is not the only answer however, a higher vibrating tool that does the 

job in half the time may be the best option. 

- Use the right tool for each job to do the job more quickly and expose users to less 

vibration and noise. 

- Check tools before use to make sure they have been properly maintained and 

repaired to avoid increased vibration caused by faults or general wear. 

- Keep cutting tools sharp so they remain efficient. 

- 

Reduce the amount of time used on a tool in one go, by doing other jobs in between. 

- Avoid gripping or forcing a tool or work piece more than necessary. 

- Consider the materials being worked on as harder materials can present a higher 

risk. 

- Store vibrating tools so that they do not have very cold handles or grips when next 

used. 

- Instruct users to report any health problems to their supervisor promptly. 

- Alternative methods of construction will be considered to reduce dust, vibration and 

noise. 

- Display posters and signage to advise surrounding resident of noisy works prior to 

commencing 

 

5.4 Techniques to reduce CO2 Emissions from Construction Vehicles 

The main contractor  will adopt the following to reduce CO2 emissions from 
construction vehicles and plant: 

- Select the right size plant for the job in hand, i.e. do not over size plant. 

- Establish a site accommodation set up that does not need generators – use the local 
power supply 

- Once a delivery has arrived on site the engine will be turned off. 

- Ensure that all delivery vehicles have passed the necessary DoT vehicle inspection 
tests. 

- Promote the use by the supply chain of modern low emission vehicles. 
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- Ensure deliveries are using the most efficient route to the site – this will be 
communicated via pre-start meetings and the sharing of knowledge of the local 
transport network 

- Restrict on-site car parking therefore promoting workers to travel to site via public 
transport. 

- Develop site toolbox talks that raise plant operator awareness of the benefits and 
savings of fuel-efficient plant operation. 

- Work with employer federations and equipment manufacturers to reinforce the 
message within the workforce. 

- Promote the purchase and hire of efficient plant. 

- Promote and adopt ‘green fleet management practices’ with the supply chain to seek a 
10% reduction on CO2 emissions. 

 


