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1. Introduction 

This Construction Environmental Management Plan (CEMP) has been prepared to 

support the proposed development at 212–218 London Road, Waterlooville. 

 

The proposed development comprises the retention of ground floor commercial 

floorspace (Class E), together with the construction of new residential 

accommodation above, including 8 no. self-contained flats (Class C3) and a 12-

bedroom shared living (HMO) (Sui Generis). The proposals include the construction 

of an additional storey and associated external alterations. 

 

The purpose of this CEMP is to set out the measures that will be implemented to 

manage construction activities in a controlled manner, minimising impacts on 

neighbouring occupiers, the public highway, and the surrounding environment. 

 

 

 

 

 

 

 

 

 

 

 

 

 



2. Site Location and Context 

The site is located on London Road within an established urban area characterised 

by a mix of commercial and residential uses. The constrained town-centre setting 

and proximity to the public highway require careful management of construction 

operations, deliveries, and contractor access. 

 

3. Construction Programme 

Construction works will be undertaken in a phased manner, anticipated to include: 

 

• Enabling works and site set-up   

• Demolition and strip-out works (where applicable)   

• Substructure works including foundations and sleeper walls   

• Structural alterations and construction of additional storey (including timber frame 

installation)   

• Building envelope works   

• Internal fit-out   

• External works and completion   

 

The detailed construction programme will be agreed by the appointed contractor 

prior to commencement. 

4. Hours of Construction 

Construction works will be restricted to the following hours: 

• Monday to Friday: 08:00 – 18:00 

• Saturday: 08:00 – 13:00 

• Sundays and Bank Holidays: No works 

No works outside these hours will be undertaken unless otherwise agreed in writing. 



5. Boundary Hoarding and Site Security 

• Secure hoarding will be erected around active work areas prior to 

commencement. (see site image below) 

• Hoarding will be maintained in a clean and safe condition throughout the 

construction period. (see site image below) 

• Access points will be controlled and secured outside working hours. 

• Appropriate warning signage will be displayed where required. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CMP – site plan 

 

 



 

6. Control of Dust and Emissions to Air 

The Contractor shall implement appropriate measures to minimise dust and air 

quality impacts during construction works. 

 

• All dust and air quality complaints shall be recorded in a site log, including details of 

the source, actions taken to mitigate the issue and confirmation of resolution. 

 

• The complaints log shall be maintained on site and made available to the Local 

Authority upon request. 

 

• Any exceptional incidents that cause dust or air emissions, whether on or off site, 

shall be recorded together with the action taken to resolve the situation. 

 

• Dust suppression measures shall be implemented as required, including damping 

down during dry or windy conditions. 

 

• Materials likely to generate dust shall be appropriately managed during handling, 

storage and disposal. 

 

• Cutting, breaking and similar activities shall be minimised on site where practicable 

or undertaken using dust suppression techniques. 

 

 

 

 



7. Noise and Vibration Control 

The Contractor shall implement appropriate measures to minimise noise impacts 

during construction works. 

 

• Unnecessary revving of engines shall be avoided and plant shall be switched off 

when not in use. 

 

• Plant and vehicles shall be started sequentially rather than simultaneously where 

practicable. 

 

• All plant and equipment shall be used only for the tasks for which they are 

designed. 

 

• Rubber linings shall be used in chutes, dumpers and similar equipment to reduce 

impact noise. 

 

• Drop heights of materials shall be minimised during handling and disposal. 

 

• Plant and equipment shall be selected with appropriate noise suppression 

measures where reasonably practicable. 

 

8. Construction Traffic, Deliveries and Contractor 

Parking 

• Deliveries will be scheduled and coordinated to minimise disruption within the 

constrained town centre location   

• A banksman will be used to manage vehicle movements where required   

• Deliveries will avoid peak hours where practicable   

• Contractor parking will be arranged off-site   

• The public highway will be kept clear of obstruction at all times   



9. Protection of the Public Highway and Pedestrian 

Routes 

• Safe pedestrian access will be maintained at all times 

• Temporary barriers and signage will be provided where works are adjacent to 

footways 

• The public highway will be kept clear of mud, debris, and obstructions 

 

10. Waste Management 

• Waste will be segregated where practicable 

• All waste will be removed by licensed waste carriers 

• No burning of waste will take place on site 

 

11. Site Management and Contact Details 

• A site manager will be appointed prior to commencement of works 

• Site contact details will be displayed prominently on hoarding 

• Any complaints received will be logged and responded to promptly 

12. Environmental Protection and Pollution Prevention 

The site lies within Source Protection Zone 1c (SPZ1c) associated with the 

Havant and Bedhampton Springs. Construction activities shall therefore be 

undertaken to prevent pollution of groundwater, surface water and drainage 

systems. 

• Fuels, oils, chemicals and other hazardous materials shall be stored in sealed 

containers within a secure designated area with appropriate secondary 



containment/bunding. Refuelling shall take place away from drains and areas 

where spills could enter the ground or drainage system. 

• Spill kits shall be readily available on site. Any spill or leak shall be contained 

immediately and contaminated materials appropriately removed and disposed of. 

Site personnel shall be made aware of the spill response procedure. 

• Contaminated or silty surface-water runoff shall not be permitted to leave the 

site, enter highway drainage or discharge directly to ground. Existing gullies and 

drainage points shall be protected during the works, with temporary drainage or 

containment measures provided where necessary. 

• Stockpiles and loose materials shall be managed to minimise the risk of silty 

runoff, particularly during periods of heavy rainfall. 

• Concrete, cement, plaster, paint, solvents and associated wash-water shall not 

be discharged to ground or drainage systems. Any washout shall take place 

within a designated contained area. 

• Plant and machinery shall be maintained in good condition and inspected for 

fuel, oil or hydraulic leaks. Any leaking plant shall be repaired or removed from 

service. 

• Wheel cleaning shall be undertaken where required to prevent mud and debris 

being deposited on the public highway. Where water-based wheel washing is 

necessary, this shall take place within a controlled area to prevent wash-water 

entering highway drainage or uncontrolled infiltration into the ground. 

• Waste and construction materials shall be stored securely. No waste shall be 

burned or buried on site and waste shall be removed by appropriately authorised 

carriers. 

• No deep piling shall be undertaken unless separately agreed pursuant to the 

relevant planning condition and approved risk assessment/method statement. 



• The Site Manager shall be responsible for implementation and monitoring of 

these environmental protection measures throughout the construction works. 

 

 

 

 

 

13. Compliance and Review 

The construction works will be carried out in accordance with this Construction 

Management Plan. 

 

The CMP will be reviewed and updated as necessary to reflect changes in 

construction methodology. 
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